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Safeguarding
standards met

The  safeguarding  standards  are  met.  This  means  that  leaders  and/or  those  responsible  for  governance  and
oversight  fulfil  their  specific  responsibilities  and  have  established  an  open  culture  in  which  safeguarding  is
everyone's  responsibility  and concerns are actively  identified,  acted upon and managed.  As a  result,  pupils  are
made safer and feel safe.

Achievement
Strong standard

Pupils typically achieve highly across the school's curriculum. This is evident in many of the previous examination
results at key stage 4 and post-16, as well as in the high-quality work of current pupils. Leaders and staff carefully
focus on what pupils need, academically and personally, in readiness for the next stage of their education. This is
particularly evident for pupils with special education needs and/or disabilities who achieve well across a range of
subjects.  They,  alongside their  peers,  secure the detailed knowledge and qualifications they need to move into
the school's sixth form, or on to further education, training or employment. When needed, leaders thoughtfully
explore  how  pupils'  achievement  could  be  strengthened  further.  Expertise  from  within  the  school  is  used  to
reflect on where adjustments could be made. This has recently included a focus on identifying the most effective
teaching approaches to help pupils achieve the very highest grades in key stage 4 and 5 examinations.

Curriculum and teaching
Strong standard

Leaders  have  a  clear  understanding  of  the  quality  of  the  curriculum  across  all  subjects.  Each  week,  they  work
closely with staff in classrooms to identify what pupils need to confidently learn. As a result, the curriculum is well
designed, and teaching is highly effective. Helpful interventions are provided to support the very small number of
pupils who are not yet confident readers and mathematicians. Staff use the detailed information leaders provide
about  pupils'  individual  needs  to  expertly  construct  learning.  Pupils  with  special  educational  needs  and/or
disabilities particularly benefit from the precise support they receive. This helps them acquire the knowledge they
need for the

next steps

in their education. Across the school, learning is inclusive and purposeful, helping pupils to achieve well.  Pupils
learn detailed knowledge and skills  across  a  breadth of  interesting and engaging subjects.  There is  a  focus on
giving pupils a sophisticated vocabulary. This means that they can write and speak confidently about what they
have  previously  learned  and  now  know.  Pupils  use  and  apply  their  earlier  learning  as  teachers  skilfully  teach
them new content. This helps pupils to build their knowledge securely as they move through the school.
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Inclusion
Strong standard

Leaders ensure staff have the appropriate knowledge and expertise required to identify pupils' individual needs.
This  starts  with  effective  support  for  pupils  as  soon  as  they  join  the  school  and  continues  to  help  ready  older
students for adulthood. Close collaboration with previous schools, future settings and between staff helps pupils
to move successfully through their education. This is particularly effective for pupils who are known or who were
previously known to social care. Clear communication means that needs are readily understood and met by staff.
'The  Ark'  team  is  central  to  this.  Its  guidance  and  support  enhance  the  effective  learning  across  the  school.
Leaders  have  strengthened  how  they  monitor  the  impact  of  the  support  provided.  Learning  in  the  classroom,
planned interventions and the use of alternative provision placements are considered in light of individual needs.
Teaching is strengthened by effective training that helps pupils with special educational needs and/or disabilities
to  achieve  highly.  Positive  relationships  with  parents  and  carers  are  prioritised  so  that  they  feel  included  in
decisions about their child's education. This is also evident in how the school uses pupil premium funding. Pupils'
aspirations are  at  the centre  of  staff  discussions.  Pupils  feel  included and know their  voice  will  be  heard when
staff consider what they need to learn and flourish. Both pupils and their parents value this.

Leadership and governance
Strong standard

Leaders  role  model  the  dedication  and  care  they  expect  their  school  community  to  show  one  another.
Throughout  their  work,  there  is  a  visible  determination  to  help  everyone  achieve  highly.  Decision-making  and
effective systems and processes show a precise understanding of what different pupils need to thrive. The trust
and  those  responsible  for  governance  ably  support  this  process.  They  provide  constructive  support  and
challenge to school leaders, with a focus on helping the school community to succeed. Staff feel listened to and
valued. They particularly appreciate the variety of professional learning provided that gives them the skills they
need  to  help  pupils  learn  and  flourish.  This  includes  a  coaching  programme  where  staff  take  responsibility  to
support their colleagues in developing the education and support on offer. Specific support is given to staff who
are new to the school to help them settle quickly into school life. This includes teachers at the start of their career
who benefit  from research-based learning and thoughtful mentoring as they develop their expertise.  Staff  also
recognise how leaders prioritise both staff and pupil well- being. They are proud to be a part of All Hallows and
readily meet the high expectations set by leaders. Personal development and well-being Strong standard Leaders
place the school's  core values at the heart of  the personal  development programme. Through personal,  social,
health  and  economic  education  lessons,  and  many  other  aspects  of  the  school's  thoughtful  provision,  pupils
learn to be considerate, courageous and responsible citizens. This is reflected in pupils' conduct each day as well
as their positive contribution to different school events such as the Remembrance Day service. When speaking to
pupils,  it  is  evident  they  have  a  secure  understanding  of  their  rights  and  the  importance  of  democracy  and
respect.  They  value  the  many  opportunities  they  have  to  debate  their  views  with  their  classmates  and  their
teachers.  Appropriate  teaching  also  gives  pupils  time  to  explore  many  different  aspects  of  their  lives  as  they
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approach adulthood such as personal safety and positive relationships. The school helps pupils to recognise the
importance  of  positive  physical  and  mental  wellbeing.  A  key  part  of  this  is  the  school's  focus  on  the  theme  of
'belonging'.  Trips,  extra-  curricular  clubs  and  opportunities  outside  the  academic  curriculum  are  considered
carefully to enable all pupils to develop their personal skills and experiences. An example of this is how different
artwork is used across the school's site to help pupils develop an appreciation of art, culture and history. Pupils
value the pastoral  support  they receive from their  tutors and pastoral  staff.  They feel  there is  always a trusted
adult they can talk to. As one pupil explained, this helps them to be 'comfortable and confident to be themselves'.
Careers  guidance,  taught  lessons,  as  well  as  the  many different  pupil  leadership  roles,  encourage pupils  to  be
highly  ambitious  for  their  futures.  Work  experience  opportunities  and  trips  are  sought  to  broaden  pupils'
understanding of their possible

next steps

and  future  aspirations.  Pupils  with  special  educational  needs  and/or  disabilities  particularly  benefit  from  this,
with  support  provided  to  nurture  their  individual  talents  and  interests.  Post  16  provision  Strong  standard
Carefully  selected and well-delivered programmes of  study mean students  gain the qualifications they need to
pursue  their  ambitious  career  aspirations.  Teaching  is  thoughtfully  adapted  to  help  all  students  learn  and
achieve. Over time, flexibility has been built into the sixth-form curriculum to extend the variety of academic and
vocational  subjects  on  offer.  To  support  their  studies,  students  develop  new  skills  through  the  engaging
Wednesday  afternoon  enrichment  programme.  They  can  also  attend  valuable  catch-up  sessions  if  they  are  in
need  of  additional  support.  Students  also  benefit  from  timely  careers  guidance  and  work  experience
opportunities  that  readies  them for  their  future  education,  training  or  employment.  Students  are  role  models.
They are actively involved in school life as leaders and mentors. Students show highly positive attitudes to their
learning. They appreciate the time teachers take to get to know them. This is evident for those who attended the
school as Year 11 pupils, as well as the many students who join the sixth form at the start of Year 12. Parents also
value the thought and care provided to students who are new to the school and how quickly their child felt part
of the All Hallows community.

What it's like to be a pupil at this school

Pupils value the kindness and support they receive from staff every day. They feel listened to, knowing that they
are recognised as individuals who have their own talents, interests and needs. Staff take time to identify the help
each pupil  requires  to  achieve  highly,  both  academically  and personally.  This  ensures  that  pupils  feel  safe  and
included in the school community. Pupils keenly study and achieve highly across a breadth of different subjects.
These ready them for the next stages of their education. To enhance their learning, pupils eagerly participate in
the many different  extracurricular  opportunities  on offer.  School  trips enhance pupils’  knowledge and skills,  as
well as providing experiences that they recollect fondly. Pupils are supported to explore their responsibilities as
active citizens and their place in society. An array of visitors from different faiths support this learning, as well as
the reflection opportunities pupils have to explore their own beliefs and identity.  Across all  year groups, pupils
keenly  describe  the  sense  of  belonging  that  permeates  across  the  school.  Pupils’  attendance  is  high.  The  very
small number of pupils who need additional help to attend regularly benefit from bespoke support. This includes
the care provided by staff in 'The Ark' that helps many pupils to learn and flourish.
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Next steps

• Leaders and those responsible for governance should sustain the effectiveness of their work in all areas. They
should seek continued improvement,  overcoming barriers  and challenges,  in  order  to  drive  a  transformational
impact for all pupils. This includes disadvantaged pupils, those with special educational needs and/or disabilities,
those who are known (or previously known) to children’s social care, and those who may face other barriers to
their learning and/or wellbeing.

Attendance and behaviour
Strong standard

Across  all  year  groups,  pupils  keenly  come  to  school  each  day,  valuing  the  kindness  and  support  provided.
Consequently, attendance is high. All staff recognise their role in encouraging pupils to come to school regularly
and  on  time.  Positive  relationships  with  parents  and  carers  are  prioritised.  This  enables  parents  to  work
collaboratively with staff, including those in 'The Ark', if their child is finding it more difficult to attend. Staff follow
clear processes if pupils are not in school. This includes providing individual, bespoke support for pupils' mental
health and wellbeing, when this is required. Pupils and parents appreciate the additional support provided, such
as a listening ear at the start of the school day. Clear and well-embedded rules and routines ensure learning is
calm  and  focused.  Pupils  have  a  clear  understanding  of  what  is  expected  of  their  conduct  to  ensure  their
classmates can learn. Interactions between pupils and staff are polite and respectful. When needed, appropriate
actions are taken to help the very small number of pupils who do not consistently meet the school's behaviour
expectations.  The  guidance  given  to  pupils  gives  them  a  keen  sense  of  right  and  wrong,  helping  to  fulfil  the
school's vision of a 'safe community where students can flourish'.

For  detailed  performance  data  including  disadvantage  gap  analysis,  historical  trends,  and  comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/all-hallows-catholic-school-farnham
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