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Safeguarding
standards met

The  safeguarding  standards  are  met.  This  means  that  leaders  and/or  those  responsible  for  governance  and
oversight  fulfil  their  specific  responsibilities  and  have  established  an  open  culture  in  which  safeguarding  is
everyone's  responsibility  and concerns are actively  identified,  acted upon and managed.  As a  result,  pupils  are
made safer and feel safe.

Achievement
Strong standard

The school's published outcomes are typically above national averages. Despite a more recent slight decrease in
2025, due to the specific needs within this cohort, all  pupils achieve well.  Leaders are rightly proud of the work
they  have  carried  out  with  their  staff  to  ensure  that  pupils,  including  those  who  are  disadvantaged  and  those
with special educational needs and/or disabilities, are well prepared for their next stage of education. Across the
wider curriculum, pupils from the early years upwards secure the knowledge they need to make progress in each
subject area. Pupils remember their learning well over time. They gain detailed knowledge and can talk in depth
about subjects, such as science and computing. Leaders ensure that pupils from higher starting points continue
to achieve highly. The curriculum and teaching, where appropriate, demands more of these pupils, ensuring that
all pupils reach their full potential.

Curriculum and teaching
Expected standard

The design of the curriculum, across subjects, has been carefully considered to ensure that there is a consistency
across classes within the same year groups. Thoughtful sequencing of the curriculum means that pupils learn the
intended  knowledge  for  their  age,  in  line  with  national  curriculum  expectations.  Teachers'  secure  subject
knowledge and their effective checking of pupils' learning enables them to shape the delivery of the curriculum
for  their  individual  classes.  They  skilfully  adapt  their  teaching  so  that  most  pupils  secure  the  knowledge  they
need  in  the  basics  of  reading,  writing  and  mathematics  before  they  move  on.  However,  although  leaders  and
staff are aware of the pupils who have not yet secured this knowledge, there is still a small group of pupils across
school who do not have these needs addressed in a systematic and comprehensive way. This means that these
pupils,  at  times,  are  accessing  learning  they  are  not  yet  ready  for.  The  variety  of  approaches  and  learning
opportunities provided encourages pupils to develop the depth of their knowledge further. This includes allowing
them to develop their own flair for writing, resulting in some high-quality writing across the curriculum.
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Early years
Expected standard

Children in the early years are welcomed into a warm and nurturing learning environment. Staff ensure that they
get to know each child and their families well.  Children are respected, listened to and supported with kindness
and  care.  Staff  appreciate  the  individual  qualities  of  each  child.  Through  well  considered  interactions,  staff
encourage  children  to  respond  and  contribute  to  ensure  that  their  voices  are  heard.  The  school  quickly
establishes children’s starting points. For those coming into school ready and willing to learn, staff are ambitious
to  build  upon  their  knowledge.  For  those  identified  as  needing  some  further  support,  staff  are  swift  in  their
actions to ensure that this is put in place. Communication and language are well considered. Books and stories
are used to develop children’s vocabulary and their knowledge of the wider world. Children are animated when
they  talk  about  their  current  story  of  ‘The  Rainbow  Fish’.  Opportunities  for  them  to  read  with  adults  and  each
other  develops  an  early  enjoyment  of  reading.  Leaders  have  established  a  well-sequenced  and  detailed
curriculum  to  ensure  that  children  have  the  basic  skills  needed  to  successfully  access  learning  in  key  stage  1.
There is a clear and effective focus on teaching children the foundational knowledge they require. For example,
to  prepare  children  for  writing,  the  school  is  robust  in  its  approach  to  ensuring  that  children  have  the
opportunities to develop their  physical  skills,  which will  help them to control  writing equipment effectively at  a
later stage.

Inclusion
Strong standard

The school’s inclusive ethos is at the heart of its day-to-day practice. The school swiftly identifies pupils’ individual
needs.  It  carefully considers strategies to support pupils  to benefit  from all  that the school offers.  Staff  benefit
from  regular  training  to  develop  their  practice  in  supporting  pupils.  Productive  relationships  are  established
between the school and external agencies. The school is proactive, ensuring any advice given is used in a timely
manner  to  benefit  each  pupil.  The  school  works  effectively  in  partnership  with  parents  and  carers  to  enable
pupils with special educational needs and/or disabilities or who are otherwise disadvantaged, to engage fully in
their learning. The school uses its pupil premium funding and resources successfully to maximise opportunities
for disadvantaged pupils. Leaders are resolute in their ambition for all pupils to play a full and active part in the
life  of  the  school.  The  school’s  consistent  and  well-  established  approach  supports  pupils  to  develop  the  skills,
confidence  and  independence  to  do  this.  Pupils  achieve  well  and  are  well  prepared  for  the  next  stage  of  their
education.

Leadership and governance
Strong standard

There is a strong, shared vision for pupils who attend Barley Fields. This vision of high expectations and ambition
for all is shared by governors, members of the trust and staff across the school. As a highly inclusive school, this
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ambition extends to  all  pupils.  This  includes those with  special  educational  needs/and or  disabilities  and those
who may face other barriers to their learning and/or wellbeing. Leaders have an accurate understanding of the
school's  context,  its  strengths  and  areas  to  work  on.  There  is  a  clear  rationale  for  improvement.  Through  the
strength of the wider leadership team, any actions for improvement are dealt with swiftly. The school’s rigorous
approach to quality  assuring these actions means that there is  consistency in the education and care of  pupils
right across school. A coherent professional learning programme is in place for all staff. This often aligns to the
school development priorities. Leaders carefully consider the needs of pupils when carefully considering research
for any new initiatives or approaches. Parents and carers hold the school in very high regard. They are effusive in
their  praise.  Parents  are  confident  that  their  children  are  safe,  well  educated  and  well  cared  for.  Those
responsible for governance fulfil their statutory responsibilities. As part of their role, along with trust and school
leaders, they ensure that staff workload and wellbeing are well considered and supported. Expected standard

Personal development and wellbeing
Expected standard

The  school’s  programme  for  personal  development  is  carefully  designed  to  meet  the  needs  of  the  pupils  who
attend  this  school.  Central  to  this  is  the  school’s  ambition  to  ensure  that  pupils  become  kind  and  thoughtful
individuals, who are ready for the wider world. The curriculum includes the school’s work to deliver relationships,
sex and health  education to  pupils.  There is  an emphasis  on pupils  learning how to keep themselves  safe  and
well. Pupils know what they need to be physically healthy. They talk confidently about what constitutes a healthy
relationship with others. Pupils learn important knowledge about online safety in an age-appropriate way.

Pupils benefit from effective pastoral support. Leaders know pupils and families very well. They ensure that those
most in need of this additional support receive it in a timely way. Targeted activities help pupils to develop their
confidence and self-esteem. From the early years, pupils learn how to cooperate and play well together. By the
time pupils reach key stage 2, they demonstrate high levels of maturity and are confident to share their opinions.
Pupils are particularly knowledgeable about the importance of respecting the rights of others. The coherent and
appropriate  programme  of  personal  development  extends  across  the  taught  curriculum  to  the  wider
opportunities  and experiences  on  offer.  Pupils,  including those  who are  disadvantaged,  benefit  from trips  and
visitors to school. Guest speakers are chosen to inspire pupils during 'career days'. Through this work, the school
ensures  that  it  challenges  stereotypes  related  to  gender.  Regular  learning  activities  in  the  school  forest  areas
provide  pupils,  including  children  in  the  early  years,  with  the  chance  to  develop  character.  Pupils  delight  in
exploring  and  challenging  themselves,  developing  resilience,  perseverance  and  problem-solving  skills.  'Pupil
governors'  take  pride  in  ensuring  that  the  pupil  voice  is  heard.  Through  the  recent  introduction  of  a  pupil
newspaper, pupils across school can share their ideas and express their thoughts, which are valued by all.

What it's like to be a pupil at this school

Pupils attending Barley Fields Primary School are proud of their school. They are warm and welcoming and they
demonstrate  the  highest  level  of  respect  to  others.  Pupils  develop  positive  relationships  with  staff  and  each
other.  Everyone is  made to feel  welcome and included.  Staff  know the pupils  extremely  well.  There is  a  strong
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family ethos that permeates through the school. This ensures that this big school successfully achieves its aim of
feeling like a small school. Pupils quickly settle into routines and understand the high expectations for behaviour
and learning. This starts in the early years. Pupils behave very well in lessons and demonstrate a commitment to
their  learning.  Pupils  of  all  ages  get  on  well  with  each  other.  Older  pupils  are  effective  role  models  for  their
younger peers. Pupils say that bullying is rare. Leaders have rightly prioritised developing the curriculum to meet
the  needs  of  all  groups  of  pupils.  This  includes  a  growing  number  of  pupils  who  join  the  school  with  special
educational needs and/or disabilities. Barriers to learning are swiftly identified so that the right academic offer is
put in place for each child.  A recent renewed focus on securing foundational knowledge requires some further
work to ensure that all pupils are accessing the knowledge they need to build successfully on what they already
know and can do. Published test outcomes demonstrate that pupils achieve well and are ready for their

next steps

in  education.  Pupils  enjoy  their  learning  and  fully  benefit  from  the  school’s  rich  wider  offer.  They  relish  the
opportunities given to fulfil additional roles in school, for example, as digital leaders, pupil governors and school
councillors.  Pupils  have  a  genuine  say  in  what  is  happening  in  their  school.  They  are  valued  and  nurtured  as
individuals.

Next steps

• Leaders should ensure that they are making effective choices about what to teach, and when and how to teach
it,  so they can more accurately secure the foundational knowledge for all  pupils at the early stages of reading,
writing and mathematics.

Attendance and behaviour
Strong standard

From  their  time  in  the  early  years  and  then  throughout  their  school  life,  pupils  demonstrate  high  levels  of
independence and self-discipline. They are aware of, and benefit from, the school’s well-established routines. The
culture for high expectations is in place right across the school. Pupils know what is expected of them at all times.
Pupils have extremely positive attitudes to learning. The learning environment is calm and purposeful. Pupils get
on  with  their  learning  without  disruption.  Staff  know  the  pupils  very  well.  This  contributes  to  the  positive
relationships  between  staff  and  pupils.  Pupils  are  respectful  and  supportive  of  one  another,  both  in  class  and
during  social  times.  This  fosters  a  strong  sense  of  community.  For  those  pupils  that  may  need  some  help  to
manage their feelings and emotions, staff as well as other pupils act as role models to support them to succeed.
Attendance  is  typically  above  national  averages  for  all  groups  of  pupils.  This  is  a  result  of  the  school’s  high
expectations  and  the  positive  work  carried  out  with  parents  and  carers,  as  well  as  pupils.  The  expectation  to
come to school every day, and on time, starts in the early years. Children benefit from the school’s approach to
instilling these habits early on. They are eager to come to school.

Contains information from Ofsted inspection reports, licensed under the Open Government Licence v3.0
Page 4



WhatSchool.ai  |  Ofsted Inspection Report

Barley Fields Primary
URN: 149587  |  Inspected: 25 November 2025

For  detailed  performance  data  including  disadvantage  gap  analysis,  historical  trends,  and  comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/barley-fields-primary-stockton-on-tees
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