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Safeguarding
standards met

The  safeguarding  standards  are  met.  This  means  that  leaders  and/or  those  responsible  for  governance  and
oversight  fulfil  their  specific  responsibilities  and  have  established  an  open  culture  in  which  safeguarding  is
everyone's  responsibility  and concerns are actively  identified,  acted upon and managed.  As a  result,  pupils  are
made safer and feel safe.

Achievement Needs attention
Over time, pupils have not achieved well in national examinations at the end of key stage 4. There are some early
indications of improvement in pupils' outcomes in 2025, particularly for disadvantaged pupils. However, on most
measures,  pupils'  achievement  remains  well  below  that  of  their  peers  nationally.  This  is  due  to  large  gaps  in
pupils'  knowledge  over  time.  That  said,  leaders  have  made  great  strides  in  ensuring  that  the  vast  majority  of
pupils successfully progress to education, employment or training when they leave Year 11. Improvements to the
quality of the curriculum and teaching mean that, in the main, pupils currently in the school are making positive
progress through the curriculum. Typically, pupils, including those who are disadvantaged and those with special
educational needs and/or disabilities, are building knowledge securely in each subject. Even so, leaders' actions
to  address  sizeable  gaps  in  some  pupils'  foundational  knowledge,  such  as  reading  and  number  facts,  are
ongoing.

What it's like to be a pupil at this school

Since  the  school  joined  the  trust,  it  has  been  on  a  rapid  journey  of  improvement.  This  ongoing  positive
transformation permeates every aspect of the school's provision. The proportion of pupils in the school who are
disadvantaged  is  well  above  the  national  average.  Leaders'  work  to  turn  the  school  around is  underpinned  by
their  dedication  to  raising  pupils'  aspirations  and  improving  their  life  opportunities.  Leaders  have  created  a
community  with  a  real  sense  of  pride  and  belonging  at  its  heart.  This  is  built  upon  the  warm  and  trusting
relationships that pupils have with staff and with each other. Leaders act decisively to resolve any concerns that
pupils may have, including rare instances of bullying. Pupils feel happy, valued and safe in school. This includes
the  growing  number  of  girls  in  key  stage  3  who  have  joined  since  the  school  became  co-  educational.
Increasingly, pupils value their education and this is evident in their improving rates of attendance. Many enjoy
their learning. In lessons, pupils usually settle quickly to focus on the task in hand. Pupils are benefiting from the
improvements that leaders have made to the quality of the curriculum and teaching. Staff routinely use teaching
strategies  that  help  to  reduce  barriers  to  learning  that  pupils  may  have.  In  the  main,  pupils  build  appropriate
knowledge  across  the  curriculum.  However,  these  improvements  are  not  reflected  in  pupils'  achievement  in
national tests at the end of Year 11. This remains well below the national average. Pupils are encouraged to lead
change and to  actively  support  others.  For  instance,  some pupils  have taken responsibility  for  redesigning the
'heart space' at the centre of the school. Others have trained as 'peer mental health champions' to support any
peers having a difficult time. These opportunities beyond the curriculum help pupils to develop an array of skills
that prepare them well to become positive members of modern society.
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Next steps

•  Leaders  should  continue  to  swiftly  identify  and  address  gaps  in  the  knowledge  of  older  pupils  so  that  these
pupils benefit fully from the improvements to curriculum and teaching and achieve well.

•  Leaders should continue to implement their strategy to reduce any ongoing barriers to pupils'  attendance so
that the number of pupils who attend school regularly continues to increase.

Curriculum and teaching
Expected standard

Leaders  are  well  informed about  the  quality  of  the  curriculum and teaching.  They  use  this  information  well  to
carefully  target  improvements.  Leaders  have  ensured  that  the  curriculum  is  appropriately  broad,  introducing
national  curriculum  subjects  that  were  not  taught  when  the  school  joined  the  trust.  They  have  also  increased
expectations  of  what  pupils  can  do.  For  example,  a  high  proportion  of  pupils  study  the  English  Baccalaureate
suite of subjects. Subject curriculums are logically ordered to help pupils to build knowledge securely over time.
Staff are knowledgeable about the subjects that they teach. Typically, they use the school's agreed teaching and
assessment strategies well to promote effective learning. In the main, staff are adept at adapting their teaching
to  support  pupils  with  special  educational  needs  and/or  disabilities  to  access  the  curriculum.  Pupils'  prior
attainment  is  typically  lower  than  that  of  their  peers  nationally  when  they  join  the  school.  This,  coupled  with
weaknesses in the legacy curriculum, means that many pupils have gaps in their knowledge of reading, writing
and number. Leaders have ensured that opportunities to revisit and practise this important knowledge is part of
pupils'  daily  school  experience.  Those  pupils  with  the  biggest  gaps  in  knowledge  also  benefit  from  additional
support to help them to catch up quickly.

Inclusion
Expected standard

Since the school joined the trust, leaders have established thorough and effective systems to identify and assess
any  additional  needs  or  barriers  to  learning  that  pupils  may  have.  As  a  result,  more  pupils  with  special
educational  needs  and/or  disabilities  (SEND)  are  being  identified.  Suitable  training  ensures  that  staff  are
knowledgeable about pupils' needs. Typically, pupils with SEND benefit from an appropriate range of additional
support or adaptations to enable them to access the curriculum. The school has a particularly high proportion of
disadvantaged and vulnerable pupils. Leaders have ensured that consideration of and support for these pupils is
built  into the school's daily routines and teaching strategies.  Therefore,  the pupil  premium strategy is carefully
aligned  to  the  school's  wider  priorities.  This  funding  is  used  effectively  to  help  to  reduce  barriers  to  pupils'
learning. Leaders rigorously monitor the impact of their work to support vulnerable pupils. Where appropriate,
leaders work with external agencies to provide any additional support that pupils might need. This includes the
use of alternative provision for a very small number of pupils. Leaders remain closely involved in the education of
these pupils to ensure that the provision meets pupils' needs successfully.
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Leadership and governance
Strong standard

The  school  joined  the  trust  at  the  end  of  2022  and,  shortly  after,  appointed  several  new  school  leaders.  Since
then,  the  extent  to  which  leaders  have  improved  the  school  is  commendable.  This  positive  transformation  is
recognised by staff, parents and carers, and older pupils alike. This is a school to which they are proud to belong.
Leaders  have  worked  closely  with  the  trust  to  establish  a  highly  accurate  and  insightful  understanding  of  the
quality of the school's provision. Together, they have astutely prioritised and addressed

areas for improvement

and rigorously  monitored the effectiveness  of  their  actions.  The impact  of  leaders'  work  is  evident.  Pupils  now
benefit  from a high-quality  education.  While there are some aspects of  provision that  need to develop further,
particularly  increasing  pupils'  attendance  and  improving  outcomes  in  national  examinations,  this  journey  of
improvement is already well underway. The trust has taken deliberate decisions to ensure that improvements are
sustainable over time. Underpinning school improvement is a highly effective professional learning programme
that  is  carefully  tailored  to  staff's  individual  requirements.  This  has  successfully  ensured  that  staff,  including
those early in their teaching career, have suitable knowledge and expertise. Leaders have established a culture
where staff embrace opportunities to develop and improve. Staff feel revitalised. They particularly appreciate the
consideration  that  is  given  to  their  wellbeing  and  workload  at  a  time  of  much  change.  Driven  by  a  moral
imperative to improve the life chances of pupils, leaders have worked tirelessly and successfully to transform this
school. Expected standard

Personal development and wellbeing
Expected standard

Leaders  have  recently  redesigned  the  school's  personal  development  programme.  Careful  thought  has  been
given  to  ensuring  that  pupils  develop  the  knowledge  and  skills  that  they  need  to  navigate  modern  society
successfully. The programme has been deliberately crafted with pupils' needs and the local context in mind. For
example, in recognition of the growing diversity in the local community, leaders have prioritised pupils learning
about  different  faiths,  beliefs  and  values.  Similarly,  leaders  have  thoughtfully  approached  the  teaching  of
sensitive  topics,  such  as  relationships  and  sex  education  and  health  education,  given  the  small  but  growing
number  of  girls  who  attend  the  school.  Most  pupils  develop  an  appropriate  understanding  of  this  important
knowledge. They learn how to keep themselves safe and they know about the fundamental British values, such
as democracy. Leaders offer a wide range of enrichment opportunities, some of which are built into the school
day to ensure that all pupils can participate. These opportunities include extra- curricular clubs, such as crochet
and  rowing,  the  Duke  of  Edinburgh's  Award,  and  trips,  including  whole-school  wellbeing  walks.  Many  pupils,
including  those  who  are  disadvantaged,  enjoy  participating  in  these  activities.  They  appreciate  these
opportunities to nurture new talents and interests and to develop their  confidence and resilience.  The school's
careers  programme  is  built  around  keeping  pupils'  aspirations  on  track,  so  that  they  sustain  ambitious  and
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well-informed goals  as  they progress  through the school.  Pupils  receive useful  information about  the different
opportunities that are available to them. Alongside this, they benefit from independent guidance to help them to
make appropriate and ambitious choices about their

next steps

. Leaders are in the process of further strengthening some aspects of the careers programme. For example, they
are continuing to develop opportunities for pupils to participate in work experience. Nevertheless, leaders have
worked  diligently  and  successfully  to  ensure  that  the  vast  majority  of  pupils  secure  a  place  in  education,
employment or training when they leave school. Needs attention

Attendance and behaviour
Expected standard

Leaders have prioritised getting pupils into school. Highly effective systems have been established which enable
leaders  to  rigorously  monitor  and  track  attendance.  They  use  this  information  to  intervene  quickly  to  remove
barriers  that  might  prevent  pupils  from  attending  regularly.  As  a  result,  pupils'  attendance  has  improved
exceedingly  quickly  since  the  school  joined  the  trust.  Similarly,  there  has  been  a  noteworthy  reduction  in  the
number of pupils who are persistently absent. This trend of improvement is evident across all groups of pupils,
including  disadvantaged  pupils.  Nevertheless,  improvements  in  attendance  have  been  from  very  low  starting
points.  Too  many  pupils,  including  some  vulnerable  pupils,  still  do  not  attend  school  as  often  as  they  should.
Well-established routines help to ensure that the school is calm and orderly. Most pupils are quick to follow these
routines  and  are  respectful  towards  staff.  Pupils  respond  well  to  leaders'  approach  to  managing  behaviour.
Expectations  of  pupils  are  clear  and  staff  take  a  consistent  approach  to  upholding  these.  Typically,  pupils  are
attentive  to  staff  during  lessons  and  comply  with  instructions  quickly.  Leaders  have  successfully  created  an
environment  where  bullying  and  discrimination  are  not  tolerated.  This  helps  pupils,  including  the  growing
number of girls, to feel at ease in school.

For  detailed  performance  data  including  disadvantage  gap  analysis,  historical  trends,  and  comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/dixons-croxteth-academy-liverpool
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