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Safeguarding

standards met

The safeguarding standards are met. This means that leaders and/or those responsible for governance and
oversight fulfil their specific responsibilities and have established an open culture in which safeguarding is
everyone's responsibility and concerns are actively identified, acted upon and managed. As a result, pupils are
made safer and feel safe.

Achievement

Pupils, including those who are disadvantaged and those with special educational needs and/or disabilities
(SEND), achieve highly across the curriculum. This is reflected in key stage 2 published data from national tests.
Outcomes at key stage 2 are consistently strong, with most pupils meeting or exceeding expected standards in
reading, writing, and mathematics. Pupils with complex needs who attend the additionally resourced provision
make consistently positive progress in relation to their individual targets. Leaders capture their strengths and
plan a personal curriculum enabling pupils to be successful. In the mainstream setting, adaptations and swift
interventions ensure that pupils with SEND access the full curriculum and make positive progress. Leaders’
aspirational approach and rigorous tracking are pivotal to the school's work to secure ambitious outcomes for all
pupils, including those new to the school. Pupils' work in books demonstrates clear progression and high
expectations. Pupils working at greater depth show independence and accuracy in correcting errors. Pupils know
more and remember more across subjects. They make excellent progress through the curriculum and are well
prepared for their next stage of learning.

Curriculum and teaching

Leaders have developed and implemented a well-sequenced, broad and ambitious curriculum across subjects,
from the early years to Year 6. Leaders ensure that all staff have expert subject knowledge and skills to
implement the curriculum successfully. This includes supporting teachers to make highly appropriate
adaptations to the curriculum for pupils with special educational needs and/or disabilities. In the additionally
resourced provision, the curriculum is developed very well to meet the individual needs of every pupil. For
example, teachers use sensory tools and reflection spaces, adapting teaching to meet individual needs. Staff
have a deep understanding of pupils' needs and respond swiftly and very effectively to help pupils overcome any
barriers to learning. Leaders regularly monitor the impact of the curriculum. This informs their decisions and
leads to swift improvements. In mathematics, the curriculum is highly ambitious and revisits prior learning so
that pupils connect new learning to what they already know. Teachers support pupils to apply their reading and
writing knowledge in other subjects, while developing their vocabulary, such as in science, where precise
terminology is taught. Teachers check what pupils know and understand rigorously. Any misunderstandings are
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addressed quickly and expertly to ensure that pupils develop a deep understanding in all subjects. Pupils receive
effective feedback with opportunities for them to reflect on their work with staff, for instance through regular
‘writing conferences'. Leaders support this through carefully checking what pupils know and remember while
identifying any gaps in learning. Any gaps are swiftly addressed, enabling pupils to keep up with their peers.
Leaders ensure that relevant staff receive this information to plan for a smooth transition. This results in pupils
securing the essential knowledge that they need to progress successfully through the curriculum.

Early years

Strong standard

Staff promote an open and welcoming environment where children feel happy and confident. Leaders carefully
design and implement a broad and well-sequenced curriculum. Staff ensure that children feel a deep sense of
belonging. Children develop responsibility as they care for the environment around them. They demonstrate
maturity in their independence and social skills. Children speak confidently and articulately. They gladly explore
their vibrant classroom areas with staff and each other. Staff expertly support and extend children’s language
and vocabulary as they interact with their peers and engage in activities. Children love to read and write. From
the Nursery Year, children learn stories and songs that support them to develop their language and
communication. Children transition smoothly to Reception Year, where they engage enthusiastically with
well-delivered phonics lessons. Leaders successfully foster a love of writing through exciting initiatives and
activities. Staff use rhymes to improve correct posture and pencil grip. Most children correctly form letters and
write simple sentences in Reception Year. Teachers identify children who need additional help quickly. These
children receive swift targeted support. For example, children benefit greatly from activities to strengthen fine
motor skills to support with pencil grip. Leaders carefully monitor children’s progress throughout the early years
to ensure that they are fully ready for their future learning. They share pertinent information with Year 1
teachers, ensuring continuity of support as children progress to their next stage. Leaders encourage parents to
participate in workshops to support learning at home.

Inclusion

Strong standard

This is a fully inclusive school. Leaders are passionate about ensuring that all pupils access a high-quality
education, both academic and personal. Leaders and staff identify any additional needs promptly. Leaders have a
range of highly effective strategies to support disadvantaged pupils, including pupils with special educational
needs and/or disabilities (SEND). Leaders carefully design and deliver staff training. This enables teachers to
develop the skills and knowledge to successfully teach and support pupils with SEND, including those who have
complex needs. Leaders and staff adapt the curriculum successfully. They ensure that pupils with SEND learn
with their peers and form strong bonds with their classmates. Leaders rigorously monitor the progress of pupils
and the opportunities that they are given, such as after-school clubs. In the school's additionally resourced
provision for pupils with complex needs, there is a calm and supportive environment. Pupils are happy and
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engaged. Staff carefully explain what is happening during different activities, such as putting on coats and shoes
when pupils are going outside. This creates a sense of security and predictability for these pupils. Pupils thrive in
this setting. They develop increasing independence and readiness for their

next steps

. Additional funding to support the school's disadvantaged pupils is spent diligently so that these pupils have
access to every opportunity.

Leadership and governance

Strong standard

Leaders, including governors, know the school well. They understand the school's strengths and take effective
action to address identified priorities, building on existing highly positive practice. This enables all pupils to
thrive. Governance is effective and goes beyond meeting statutory duties. Governors understand their roles and
responsibilities. They provide highly appropriate support and challenge to school leaders that helps to drive
sustained improvement. There are high standards of safequarding and accountability. All levels of leadership and
staff work collegiately to drive school improvement. One member of staff reflected the views of many when they
commented: ‘We work together as a team to identify priorities and agree on actions that make a real difference.’
Leaders have pupils' best interests at heart. They consistently prioritise pupils’ achievement and wellbeing, with
particular attention paid to pupils who are disadvantaged and/or face barriers to learning. There is a clear
commitment to inclusion. Leaders and governors respond effectively to staffing and workload challenges. They
are mindful of staff workload, introducing appropriate measures to reduce any pressures. Leaders encourage
collaboration. They carefully plan and implement a rigorous and coherent professional learning programme. As a
result, staff feel that their views are listened to, considered, and genuinely valued. Staff view professional
learning as supportive and an important part of their growth and the school’'s improvement.

Leaders work with other schools, sharing good practice and supporting networks. This reflects the school's
strong commitment to partnership and professional learning communities. Personal development and
well-being Strong standard Leaders have developed and adapted an impressive personal development offer.
Pupils, including those who are disadvantaged, revisit and build on prior learning often so that they develop deep
knowledge beyond academic subjects. Teachers check what pupils know rigorously and plan opportunities to
revisit any knowledge that is not embedded. Pupils learn about local contextual risks, including online risks. Staff
teach pupils how to stay safe in the local area. For example, due to the proximity of the sea, pupils learn to swim
both in a pool and in the sea. The school has designed an interesting and highly effective programme of
relationships and health education. Pupils display overwhelmingly positive relationships with each other that
reflect the ethos and values of the school. Leaders encourage pupils to live out the values of the school in the
wider community, such as visiting older members of the community, litter picking and fundraising. The school
raises pupils' aspirations through a carefully designed and relentlessly ambitious careers programme. Pupils visit
local employers and participate in science, technology, engineering and mathematics (STEM) and careers weeks.
Pupils know what subjects link to which careers. They are very well informed and challenge any stereotypes
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about careers. Pupils become resilient, knowledgeable and independent in readiness for their
next steps

. Pupils, including pupils with special educational needs and/or disabilities, access a range of wider opportunities
and rich experiences. Leaders remove barriers to participation so that most pupils attend clubs, where they build
confidence and learn new skills. Leaders ensure that there are a range of opportunities for pupils to develop their
sense of responsibility, such as leading assemblies. Pupils know about, and show great interest in, different
cultures and religions. Pupils develop an understanding and respect for protected characteristics and
fundamental British Values. They understand the importance of them for a fair society.

What it's like to be a pupil at this school

Pupils thrive in this welcoming, inclusive environment where high expectations and strong relationships
underpin learning. Pupils enjoy coming to school. They speak confidently about their work. They are proud of
their achievements. From the early years, children develop independence and curiosity, relishing challenges that
make them think deeply. The curriculum is broad, well sequenced and enriched through visits, clubs and
experiences that widen horizons and raise aspirations. Careers education and opportunities such as STEM weeks
and employer visits help to prepare pupils well for their

next steps

. Pupils achieve very well. Outcomes in reading, writing and mathematics are above national averages, and pupils
make clear progress from their starting points. Disadvantaged pupils and those with special educational needs
and/or disabilities benefit from tailored support, including, for example, speech and language therapy, sensory
resources and bespoke interventions. Leaders ensure that any barriers to pupils' learning and wellbeing are
reduced. Pupils with profound needs in the additionally resourced provision make remarkable progress in
communication, independence and engagement. Belonging is central to school life. Pupils learn alongside peers
and participate fully in lessons. They feel safe and valued. They benefit from initiatives such as wellbeing buddies
and breakfast clubs, which promote inclusion and positive relationships. Diversity and respect are promoted
through the personal development offer, collective worship and visits to places of worship. These help pupils to
understand life in modern Britain. Behaviour is calm and purposeful. Pupils behave well in lessons and around
school, showing respect and kindness. Bullying is rare and addressed swiftly. Attendance has improved
significantly and is now above national averages, with persistent absence reduced for all groups of pupils,
including the most disadvantaged. Pupils are well prepared for the future, demonstrating resilience,
responsibility and a strong sense of community through charity work, environmental projects, and local
partnerships.

Next steps

* Leaders and those responsible for governance should sustain the effectiveness of their work in all areas. They
should seek continued improvement, overcoming barriers and challenges, in order to drive a transformational
impact for all pupils. This includes disadvantaged pupils, those with special educational needs and/or disabilities,
those who are known (or previously known) to children’s social care, and those who may face other barriers to
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their learning and/or wellbeing.

Attendance and behaviour

Leaders and staff apply the attendance and behaviour policies consistently and effectively. Leaders work
sensitively with pupils who have barriers to their learning and wellbeing so that they feel safe and want to attend
school. Leaders regularly track attendance and behaviour, identifying patterns and acting swiftly to address any
concerns. Leaders have a range of well-chosen strategies, including working with the local authority, to support
pupils and families so that pupils can regularly attend school. As a result, attendance has improved over the last
three years, including a reduction in the number of pupils who are persistently absent. This has fallen
significantly, including for disadvantaged pupils, where rates have halved. Attendance is above the national
averages. Pupils with special educational needs and/or disabilities attend well. Leaders’ relentless focus ensures
that all groups benefit from regular attendance, reinforcing equality of access and readiness to learn. Pupils love
coming to school. They enjoy the rewards that they can achieve, such as house points and headteacher awards.
Pupils behave extremely well and show highly positive attitudes to learning. Leaders explicitly plan the
curriculum from the early years to teach pupils how to manage their emotions and develop positive relationships
with one another and adults. This includes pupils taking on roles such as wellbeing buddies. Pupils enjoy a
remarkably calm and respectful environment from the early years onwards.

For detailed performance data including disadvantage gap analysis, historical trends, and comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/greatham-cofe-primary-school-hartlepool
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