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Safeguarding
standards met

The  safeguarding  standards  are  met.  This  means  that  leaders  and/or  those  responsible  for  governance  and
oversight  fulfil  their  specific  responsibilities  and  have  established  an  open  culture  in  which  safeguarding  is
everyone's  responsibility  and concerns are actively  identified,  acted upon and managed.  As a  result,  pupils  are
made safer and feel safe.

Achievement
Expected standard

Pupils generally achieve well from their starting points across the curriculum. Pupils' achievements link well with
the targets outlined in their education, health and care (EHC) plans. The curriculum is matched to pupils’ stage of
development rather than their age. They move on to learn new knowledge when they are ready so that gaps in
knowledge  are  minimised.  However,  where  there  are  inconsistencies  in  the  delivery  of  the  curriculum,  some
pupils  do not achieve as well  as they could.  Leaders ensure that there is  a consistent focus on securing pupils'
foundational knowledge across curriculum pathways. Pupils develop age-appropriate knowledge of early reading
and mathematics. They have lots of opportunities to apply what they learn in lessons and throughout the school
day.  Pupils  communication  development  is  a  strength  and  they  achieve  well.  This  helps  them  to  express
themselves  in  writing.  Pupils  make  use  of  well-  chosen  aids,  including  eye-gaze  grids,  to  succeed.  Developing
pupils'  communication  skills  underpins  their  achievement  in  all  subjects  and,  combined  with  the  expanding
breadth of the curriculum, mean that pupils are increasingly well prepared for their

next steps

in education, training or employment.

Curriculum and teaching
Expected standard

The  school  has  successfully  introduced  an  ambitious  and  broad  curriculum.  Pupils  are  now  able  to  study  and
successfully  complete  a  wider  range  of  qualifications,  including  GCSEs.  In  each  subject,  it  sets  out  what  pupils
should  learn  in  a  coherent  and  considered  sequence  of  small  steps.  This  precision  helps  teachers  to  plan
individualised learning, assess how well pupils are learning and identify any gaps before moving on. Important
curriculum  concepts  are  repeated  to  ensure  that  pupils  have  opportunities  to  learn,  practise  and  apply  their
knowledge,  skills  and  vocabulary  frequently.  Leaders  have  a  secure  understanding  of  the  quality  of  the
curriculum and how well it  is taught. They provide staff with help to deliver the curriculum effectively. Staff are
particularly skilled at adapting learning for the range of needs pupils have. They successfully incorporate pupils'
targets  from  education,  health  and  care  plans.  Improving  pupils'  communication  skills  has  been  a  particular
focus in recent months and staff are highly adept at helping pupils overcome communication barriers. Teachers
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generally teach well, providing clear instructions and guidance throughout lessons. Pupils learn the foundational
knowledge they need in mathematics and reading. Phonics, for instance, is taught successfully and consistently
well.  Pupils  receive  carefully  focused  and  regular  revisit  sessions  to  reinforce  learning.  Teaching  of  early
mathematical  knowledge,  such  as  understanding  and  recognising  numbers,  is  effective.  However,  there  are
occasional inconsistencies in staff subject knowledge, for example, in wider areas of mathematics.

Post 16 provision Expected standard Leaders have a clear understanding of the quality of the post-16 provision.
The  recently  embedded  curriculum  is  ambitious.  It  enables  some  students  to  work  towards  GCSE  English  and
mathematics,  ensuring  that  there  are  high  aspirations  for  all.  Students  progress  well  through  the  curriculum,
benefiting  from  thoughtful  adaptations  where  necessary.  Irrespective  of  any  barriers  they  face,  students
demonstrate  positive  engagement  in  all  areas  of  the  curriculum  and  wider  school  life.  They  become  true  role
models for younger pupils in the school. The school’s post-16 provision is inclusive, aiming to prepare students
for  adulthood,  further  education  and  employment.  The  curriculum  offers  a  wide  range  of  pathways,  including
Functional Skills, BTEC vocational courses, ASDAN Personal Progress, and Entry Level Certificates in English and
mathematics. However, there are some inconsistencies in the teaching of the curriculum, which means that some
students  do  not  achieve  consistently  well.  Careers  education  is  a  particular  feature  of  the  provision.  Leaders
ensure  that  careers  guidance  is  delivered  independently,  supporting  students  to  receive  tailored  advice  that
reflects  their  interests  and  future  goals.  Student  voice  shapes  their  opportunities  to  prepare  for  their  future
careers,  with  curriculum  options  linked  to  areas,  such  as  ICT  and  social  media.  Preparing  students  for  future
employment underpins the school's approach to the curriculum, helping students develop practical skills for life
beyond school.

What it's like to be a pupil at this school

Pupils at Penn Hall learn in a safe, nurturing and highly inclusive environment, where every individual is valued.
Relationships are warm and respectful,  creating a culture of trust and kindness. The school is calm, purposeful
and full of enthusiasm for learning. Pupils enjoy coming to school and are rarely absent. The behaviour of pupils
is highly positive and incidences when behaviour falls short of expectations are extremely rare. Pupils are proud
of what they achieve. There is a tangible excitement and buzz about learning. Staff provide thoughtful care for
pupils  to  meet  their  needs.  Leaders  and  staff  know  pupils  very  well.  They  gain  an  in-depth  understanding  of
pupils’ interests, talents and needs. Staff adapt their teaching and support for pupils with great care. This ensures
that  all  individuals  can engage,  participate and thrive.  Put  simply,  the school's  offer  is  bespoke for  every pupil.
However,  at  times,  inconsistencies  in  the  delivery  of  the  curriculum  occur  when  teachers'  lack  precise  subject
knowledge.  These  inconsistencies  hold  pupils  back  from  achieving  consistently  well.  Developing  pupils’
communication is a priority and strength of the school.  Every pupil  has a voice. Whether through speech, sign,
symbols or assistive technology, pupils are empowered to express themselves and participate fully in school life.
Pupils benefit from a broad and engaging curriculum, enriched by exciting opportunities such as music, sports,
community  visits,  residentials  and  special  events.  Pupils  are  well  supported  to  develop  life  skills,  prepare  for
adulthood and explore their future careers. Pupils manage 'Raphael’s Tea Rooms' which is open to and enjoyed
by  the  public.  Social  skills  and  friendships  flourish  through  structured  play  and  enrichment  activities,  helping
pupils to feel a deep sense of belonging. Pupils also actively contribute to the development of the school through
the  school  council.  Pupils  thrive  socially  and  emotionally  because  leaders  and  staff  go  above  and  beyond  to
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remove barriers. They celebrate pupils' every achievement; ensuring that no pupil misses out.

Next steps

•  Leaders  should  ensure  that  teachers  have  the  precise  expert  knowledge  of  the  subjects  they  teach  so  that
pupils and post-16 students achieve consistently well across the curriculum.

• Leaders should continue their work to expand the range of qualifications offered to pupils to further support
them in preparation for their

next steps

and future career aspirations.

Inclusion
Strong standard

Staff  receive  regular  and  highly  effective  training  that  ensures  that  they  understand  pupils'  differing  special
educational needs and/or disabilities. Work to identify and fully understand pupils’  needs begins the moment a
local  authority  commissions  the  school  to  admit  a  pupil.  Once  at  the  school,  health,  social  care  and  education
professionals  work  together  with  parents  and  carers.  They  ensure  that  the  highly  individualised  support  for
pupils is effective and enables pupils to access the whole curriculum. Careful monitoring ensures that staff take
appropriate  and  prompt  action  to  rectify  any  issues  that  may  arise.  Leaders  ensure  that  staff  receive  training
from specialists, including the nursing team. This helps staff know how best to support pupils' inclusion in school
life.  In  addition,  specialists  work  hand-in-hand  with  leaders  and  staff.  For  example,  they  hold  clinics  for  staff
development  and  help  with  medical  procedures  that  enable  pupils'  medical  needs  to  be  met  and  their
independence  fully  promoted.  The  pupil  premium strategy  accurately  reflects  the  school’s  aims.  Leaders  make
decisions informed by up-to-date research and the school’s knowledge of pupils’ needs. For example, the school
accesses grants to ensure that pupils from economically disadvantaged backgrounds have equipment at home,
such  as  an  eye  gaze  that  matches  their  school  equipment.  As  a  result  of  the  school's  work,  pupils  who  are
disadvantaged achieve the same academic and personal success as their peers.

Leadership and governance
Strong standard

Leaders, trustees and governors share a clear and compelling vision to deliver high-quality, inclusive education.
Pupils’ best interests are at the heart of all decision-making, shaping every aspect of the school’s work. Leaders
have  a  precise  and  comprehensive  understanding  of  the  school’s  strengths  and  areas  for  development.  This
insight  is  informed  by  regular  monitoring  from  leaders,  governors  and  external  consultants.  The  school
embraces  scrutiny  and  fosters  a  culture  of  openness,  challenge  and  continuous  improvement.  Highly  effective
support  from the trust  further  enhances  the  approach to  improving the  school.  Governance is  purposeful  and
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rigorous.  Roles  are  clearly  defined,  statutory  duties  are  met  and  leaders  are  held  to  account  through  robust
processes.  Staff  are proud to work at  Penn Hall  and value leaders’  commitment to workload management and
wellbeing. Professional development is extensive and highly valued, with high levels of staff participation driven
by  a  shared  passion  for  improving  outcomes.  Leaders  ensure  that  staff  have  the  knowledge  and  support  to
identify pupils’  needs and strengths accurately,  enabling them to overcome barriers.  Collaboration is  a notable
strength, with the school working closely with other trust schools and beyond to share resources, facilities and
expertise. Additionally, Penn Hall provides significant support to staff who work in other settings across the local
authority.

Personal development and wellbeing
Strong standard

The school’s  personal  development  programme is  carefully  designed and meticulously  tailored  to  meet  pupils'
needs.  Pupils  benefit  from  a  wide  range  of  experiences  that  enrich  the  curriculum  and  prepare  them  for
adulthood.  For  example,  pupils  run  a  café  that  serves  the  public  each  week,  taking  full  responsibility  for  the
business. Staff help pupils to make decisions about their

next steps

through a successful, extensive careers programme. Cultural visits, community engagement events and life-skill
activities  develop  pupils'  independence  and  confidence.  The  school  is  relentless  in  ensuring  that  there  are  no
barrier to pupils’ active participation caused by disability or socioeconomic background. For example, pupils from
all  pathways  relish  the  residential  trips  to  outdoor  adventure  centres,  relishing  being  able  to  experience  the
high-ropes  course.  Developing  pupils'  understanding  of  staying  safe  is  a  core  priority,  taught  explicitly  and
embedded through school life.  Staff  are trained in specialist  approaches and use clear and practical  resources.
Pupils learn how to stay safe online as well as in the home and the community. Relationships and sex education
is adapted sensitively, dependent on pupils’ needs. Pupils learn about healthy relationships and about their right
to  personal  boundaries.  The  personal,  social,  health  and  economic  education  curriculum  also  helps  pupils  to
reflect  on  their  own beliefs  and those  of  others.  An  active  school  council  provides  pupils  with  a  voice  to  make
tangible decisions about school.

Expected standard

Attendance and behaviour
Strong standard

Leaders are committed to improving pupils’ attendance. They focus on removing any barriers to attendance. This
is  achieved  through  careful  checking  of  attendance  information  and  swift  action  to  support  families  when
necessary. This work is highly successful for all  groups of pupils, including those eligible for the pupil premium
and  those  with  the  most  complex  medical  needs.  The  school’s  attendance  is  consistently  above  the  national
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average  for  specialist  settings.  Innovative  approaches  include  working  with  community  paediatricians  to  hold
surgeries at the school. This partnership work is successful in reducing the time pupils spend away from school
at  medical  appointments.  Relationships  between  staff  and  pupils  are  highly  positive.  They  are  built  on  trust,
respect  and  kindness.  Staff  consistently  model  and  expect  positive  behaviour  and  pupils  respond  admirably.
Well-embedded routines provide a safe and predictable environment, where pupils thrive. When pupils struggle
or risk becoming dysregulated, staff remain calm and supportive, knowing precisely how to help pupils settle and
feel  safe.  Unkindness  and  any  form  of  discrimination  are  extremely  rare.  On  the  rare  occasion  it  occurs,  the
school deals with it quickly and decisively. This creates a calm, purposeful environment conducive to high levels
of engagement and positive attitudes to learning.

For  detailed  performance  data  including  disadvantage  gap  analysis,  historical  trends,  and  comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/penn-hall-school-wolverhampton
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