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Safeguarding

standards met

The safeguarding standards are met. This means that leaders and/or those responsible for governance and
oversight fulfil their specific responsibilities and have established an open culture in which safeguarding is
everyone's responsibility and concerns are actively identified, acted upon and managed. As a result, pupils are
made safer and feel safe.

Achievement

Strong standard

A well-thought-out curriculum and high-quality teaching ensure that pupils at Alderwood Primary School achieve
very well. Right from the start, children in Reception progress swiftly through the curriculum in phonics, early
reading and mathematics. They achieve very well across all areas of learning. By the time they move into Year 1,
children are more than ready to learn what the curriculum has to offer. Pupils learn exceedingly well across key
stages 1 and 2. Their work across all subjects is of a high quality. Pupils' achievement is celebrated and
'published' throughout the school. Pupils in the resourced provision achieve well and their success is celebrated.
By the end of Year 6, pupils achieve above the national averages in reading, writing and mathematics in national
tests. This includes disadvantaged pupils. Leaders ensure that any gaps in the knowledge of disadvantaged
pupils are addressed successfully. Most achieve more highly in national tests than their non-disadvantaged peers
nationally. Pupils are very well prepared for their secondary education.

Curriculum and teaching

The curriculum is broad and well designed. Teachers are confident in their subject knowledge and they help
pupils to build on their previous learning well. Teachers keep a careful check on how well pupils are learning and
act thoughtfully to address any gaps in pupils' knowledge as they arise. Leaders have an accurate picture of the
quality of teaching and they target staff training accordingly. The teaching of early reading and writing is a real
strength. Children in Reception quickly learn letter names and sounds. Pupils are enticed by the school's beautiful
library. They develop a love of reading as they move through the school. Their high-quality writing is displayed
and celebrated in the corridors. Teachers understand the needs of pupils with special educational needs and/or
disabilities (SEND) very well. Leaders support teachers to develop carefully-thought-out learning plans to help
meet pupils' needs successfully. This includes those pupils in the specially resourced provision for pupils with
SEND. That said, occasionally, teachers do not use these learning plans as effectively as they could to modify
some aspects of learning for a small number of pupils.
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Early years

Children in the early years get off to a very positive start to school life. They develop caring, trusting relationships
with adults in a nurturing, inclusive environment. Staff develop positive partnerships with parents and carers.
This helps children to feel safe and well cared for. The curriculum is thoughtfully designed and well taught. Staff
have a thorough understanding of children’s starting points. Staff identify accurately any additional needs that
children may have, including any special educational needs and/or disabilities (SEND). Delivery of the curriculum
is carefully tailored to meet children's needs. Communication, language and literacy are given the highest
priority. Staff model language accurately, and children read books that help them to apply their phonics
knowledge. Children quickly develop phonics skills and expand their vocabulary. Well-established routines in
Reception support children to develop independence, respect for each other and positive learning habits. They
learn to wait their turn, be kind and that they are part of the class community. Most children, including children
with SEND, progress well from their starting points across all the areas of learning. By the end of Reception,
children are typically well placed to access and enjoy the Year 1 curriculum.

What it's like to be a pupil at this school

Pupils arrive at Alderwood Primary School happy and keen to start their day. They receive a warm welcome from
staff. Positive and trusting relationships between staff and pupils underpin all aspects of the school’s work. Staff
care deeply about pupils and know them very well. Pupils are polite and respectful to adults and to each other.
There is a strong sense of unity, belonging and of a nurturing community working together. This is a truly
inclusive school where leaders, governors and staff do the very best they can to make sure pupils feel safe and
become successful, confident learners. As one parent reflecting the views of many, said, 'This is a caring little
school.” Pupils enjoy school. They thrive personally and academically because of the high-quality education and
care that they receive. Bullying is extremely rare. Pupils behave well in lessons and play happily together at
playtimes. Most pupils attend regularly. The pupils in the resourced provision thrive because of the care and
support they receive. The curriculum is carefully thought out across a broad range of subjects. In the main, staff
adapt their teaching to meet pupils' individual needs well. This ensures that pupils, including those with special
educational needs and/or disabilities and disadvantaged pupils, learn successfully, whatever their starting points.
Children in Reception have an extremely positive start to school life. They progress well through the curriculum
as they move through the school. Pupils' achievement by the end of Year 6 is above the national average, which
helps to ensure that they are more than ready to meet the demands of secondary education. Pupils enjoy the
wide range of clubs and enrichment activities, such as chess, sewing, violin and gymnastics, which take place
within and beyond the school day. Parents and carers value the school highly and appreciate the efforts that
leaders and staff make on their children’s behalf.

Next steps

+ Leaders should ensure that staff understand and enact adaptive teaching consistently in lessons so that all
pupils are supported effectively to build on what they know.

* Leaders should embed their work to increase pupils' attendance to ensure that improvements are sustained
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over time.

Inclusion
Strong standard

Inclusion lies at the heart of the school's work. Staff believe that ‘every child is our child'. They have the highest
expectations of what pupils can achieve, whatever their circumstances and needs. This includes pupils in the
resourced provision for pupils with special educational needs and/or disabilities (SEND) who are a valued part of
the school community. Leaders and staff provide highly effective support to those pupils who are known to social
care. Leaders go the extra mile to make sure that families get the support they need both within and beyond the
school. Leaders, including governors and trustees, rigorously monitor the progress that vulnerable pupils make
and ensure that any barriers to learning are addressed swiftly. Leaders carefully check the impact of their work
on pupils’ achievement and on their wellbeing. This ensures that pupils experience success in their learning and
become confident, respected and valued members of the school community. Right from the start of Reception,
any needs that children may have, including SEND, are identified swiftly. Staff know their pupils very well. Staff
are highly trained and confident in supporting pupils, including those in the specially resourced provision.
Leaders target resources for disadvantaged pupils wisely. These pupils achieve well above the national average
in reading, mathematics and writing by the time they leave Alderwood Primary School.

Leadership and governance

Leaders, trustees and governors are a unified and highly effective team who share a vision of making education
the best that it can be for all pupils at Alderwood Primary School. Leaders identify the right priorities to move the
school forward and take highly effective actions to address them. Leaders at all levels are rigorous in evaluating
progress against these priorities. Governors and trustees offer unyielding support for the school and a forensic
approach to challenging its effectiveness. They meet all of their statutory duties. Leaders benefit greatly from the
many networks and opportunities to share current research and good practice across the trust. They ensure that
staff engage in high-quality professional development that builds their expertise. Parents and carers are
delighted by the work of the school and many shared stories of how leaders have gone ‘above and beyond’ to
ensure the right provision and support for their children. Some parents told inspectors that this help had
impacted positively on the quality of their family lives. Staff are proud and happy to work at the school. They feel
very well supported with their wellbeing and to manage their workload. Personal development and well-being
Strong standard Pastoral support and care for pupils at Alderwood Primary School is remarkable. Trusting
relationships are key to the success of the school. Pupils develop confidence as learners and as thoughtful young
citizens. The school has an extremely well-thought-out personal, social and health education curriculum, which
starts as soon as children enter the school in Reception. It is carefully adapted, when needed, for pupils with
special educational needs and/or disabilities (SEND). The curriculum develops pupils' understanding of
fundamental British values very well. Pupils talk confidently of how the rule of law and democracy are reflected in
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their life at school. In addition, the school's values are thoughtfully interwoven through the curriculum so that
pupils are taught them explicitly. One of these values is 'unity'. Pupils understand its importance. They respect
and value difference and show great kindness and care when they are working alongside their peers, including
pupils with SEND. Pupils learn about healthy relationships and show an assured understanding of how to keep
themselves safe online and outside of school. Pupils relish trips and experiences that enrich the curriculum and
develop their confidence. For example, pupils visit the Houses of Parliament and the school choir recently
performed at an event in Liverpool. Pupils also benefit from the wide range of clubs, such as sewing, chess, gym
and choir. The school ensures that all pupils can benefit from these. For example, some clubs are offered during
social times so that they are available to all pupils. Pupils are friendly, polite, kind, witty and confident. They are
extremely well prepared for life in modern Britain.

Expected standard

Attendance and behaviour

Leaders are relentless in their drive to tackle poor attendance. Their work has begun to pay off. Overall, pupils'
attendance has improved so that it is now broadly in line with national averages. There has been a notable
reduction in the number of pupils who are persistently absent this year, and leaders are taking appropriate
action to sustain this improvement over time. Pupils love their school and want to attend, despite the complex
barriers that some face. Leaders and staff do the very best that they can to ensure that all pupils attend well.
Leaders support families to get back on track when a pupil's attendance suffers, for example, because of
challenging family circumstances. Pupils' behaviour around the school is excellent. There is a calm and
purposeful atmosphere. Pupils play well together. Staff ensure that any minor issues are resolved calmly, with no
disruption to learning. Staff act as role models and celebrate pupils' positive behaviour. Bullying is extremely rare
because pupils are taught to understand the impact of their actions on others. Staff deal with any rare instances
of discrimination highly effectively. Pupils can articulate, and are committed to upholding, the school's key value
of unity.

For detailed performance data including disadvantage gap analysis, historical trends, and comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/alderwood-primary-school-london
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