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Safeguarding
standards met

The  safeguarding  standards  are  met.  This  means  that  leaders  and/or  those  responsible  for  governance  and
oversight  fulfil  their  specific  responsibilities  and  have  established  an  open  culture  in  which  safeguarding  is
everyone's  responsibility  and concerns are actively  identified,  acted upon and managed.  As a  result,  pupils  are
made safer and feel safe.

Achievement
Strong standard

Pupils achieve highly in this school. Right from the time that children start in the early years, they are deliberately
taught  the  foundational  knowledge  in  reading,  writing,  mathematics  and  communication  that  they  need  to
access the curriculum. Pupils are helped to overcome gaps in their knowledge so that they progress well through
the curriculum from their  various starting points.  Pupils’  work is  of  a high quality  across a range of  curriculum
subjects.  Over  time,  pupils'  success  in  the  Year  1  phonics  check  and  their  attainment  at  the  end  of  Year  6  are
above  the  national  averages.  Pupils  enjoy  learning  subject-specific,  technical  vocabulary  and  using  it  in
discussions about their learning. Pupils with special educational needs and/or disabilities use specialist resources
to  demonstrate  that  they  are  learning  the  curriculum  well.  Pupils,  especially  disadvantaged  and  vulnerable
pupils, are ready for their next stage of education.

Curriculum and teaching
Strong standard

Leaders  have  designed  an  inclusive,  ambitious,  broad  and  balanced  curriculum,  which  has  a  strong  focus  on
language development. The most important knowledge that pupils need to understand is clearly identified and
sequenced  in  a  logical  order.  Pupils  gain  the  foundational  knowledge  they  need  in  reading,  writing  and
mathematics.  As  soon  as  they  start  in  the  Reception  class,  they  begin  to  learn  phonics.  Pupils  learn  to  read
securely.  Any  pupil  at  risk  of  not  keeping  up  with  the  phonics  programme  gets  the  support  that  they  need  to
catch  up.  The  curriculum  is  taught  very  well.  Staff  have  excellent  subject  knowledge.  They  understand  pupils’
starting points and they are skilled at adapting their teaching and resources to support pupils. Staff check pupils’
understanding and address misconceptions quickly. The school expertly supports any pupils who may fall behind
in the curriculum. Pupils with special educational needs and/or disabilities especially benefit from this approach.
Pupils learn in detail across the curriculum. Leaders regularly evaluate the impact of the curriculum and teaching
on pupils' progress. Their meticulous analysis means that they make astute decisions and purposeful changes to
the design and delivery of the curriculum when needed.
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Early years
Strong standard

Highly  effective  partnerships  with  parents  and  carers  support  the  successful  transition  of  children  into  the
Reception class.  Staff  are  experts  in  early  childhood development.  The curriculum is  carefully  designed so that
children master the foundational skills and knowledge that they need to access the whole curriculum. Staff get to
know children well.

They identify any barriers to learning and provide highly effective support for those that need it. Any children at
risk of falling behind in the curriculum catch up quickly. The curriculum is taught well. Activities are designed to
support  children’s  learning.  Staff  play  alongside  children,  helping  them  to  learn  the  curriculum  through  their
interests. Staff focus on children’s language and mathematical development. They help them to understand and
remember technical vocabulary so that children can apply it in discussions about their learning. The environment
supports  children’s  learning  excellently.  It  provides  intentional  equipment  for  children  to  develop  the  strength
and dexterity they need to master pencil grip, use scissors and manipulate resources. There are opportunities to
enjoy  books  and  practise  early  phonics  skills  throughout  the  indoor  and  outdoor  classrooms.  Children  quickly
master phonics and are proud of their success as they begin to read and write with confidence. Disadvantaged
children,  and  those  with  special  educational  needs  and/or  disabilities,  get  the  support  they  need  to  thrive.
Children are well prepared for the Year 1 curriculum.

Inclusion Exceptional
The school  is  known locally  and nationally  for  the positive  impact  it  has  on its  most  vulnerable  pupils.  Leaders
have  well-embedded  systems  and  processes  for  identifying  pupils'  needs.  Leaders  use  the  pupil  premium
funding well to address barriers to pupils’ achievement and wellbeing throughout the daily life of the school. Staff
are  experts  in  designing  strategies  and  resources  to  help  pupils  overcome  the  obstacles  they  may  face.  This
includes pupils who are disadvantaged, those with special educational needs and/or disabilities, and those who
are  known  (or  previously  known)  to  children’s  social  care.  Leaders  and  staff  monitor  pupils’  progress
meticulously.  If  any  pupil  finds  learning  or  behaviour  difficult,  staff  change  their  approach  to  give  pupils  the
resources and strategies that they need to succeed. Pupils feel a strong sense of belonging in school and exhibit
pride in their achievements. The school works effectively with external professionals to make sure that pupils and
their families get the right help. As pupils progress through the school, they are taught to recognise when they
need adaptations,  and use resources  and technology that  support  their  learning and wellbeing independently.
This prepares pupils very well for the next stage in their education. Strong standard

Leadership and governance
Strong standard

Leaders and trustees actively promote high expectations and are excellent professional role models. They review
their  actions  systematically  and analyse  the  impact  of  their  work.  This  rigorous  analysis  helps  leaders  to  make
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informed  decisions  about  how  to  secure  continual  improvements  to  pupils'  achievement  and  wellbeing.  The
positive  impact  of  leaders'  actions  is  evident  in  the  precision  with  which  every  pupil's  academic  and  personal
needs are met and the successful inclusion of the most vulnerable pupils. The school shares much of its work on
inclusion and attendance within trust schools, the local authority and with other schools nationally. Leaders have
policies and practices which actively promote positive relationships with parents and carers. Parents' and staff's
views are considered carefully by leaders, who take the right action to further improve the experience of pupils,
staff and families. Everyone feels valued and knows that their voices are heard. The provision for disadvantaged
pupils  and those with special  educational  needs and/or  disabilities  is  exceptionally  well  tailored to their  needs.
The school works seamlessly with the trust to provide high-quality training for all staff. Staff have a deep level of
subject  knowledge.  Continuous  coaching  and  mentoring  is  provided  by  the  school  and  the  trust.  Staff  are
unanimous in their support for the school and the wider trust. They are proud of the shared vision for inclusion
and their collective work which makes a positive difference to pupils' lives.

Personal development and wellbeing
Strong standard

The personal development programme is broad and set out coherently.  The school’s  context and pupils’  needs
are  reviewed  and  carefully  woven  through  the  programme.  All  pupils  benefit  extensively  from  the  school’s
personal  development  programme.  Vulnerable  pupils’  participation  in  all  the  school’s  provision  is  tracked  very
carefully. Leaders organise specifically targeted opportunities for groups of pupils to learn about specific areas of
the  personal,  social,  health  and  economic  education  curriculum.  Pupils  learn  how  to  respect  themselves,  form
positive  relationships  and  stay  healthy  through  the  school's  effective  relationships  and  health  education
programme.  Pupils’  talents  and interests  are  developed systematically  and  effectively.  For  example,  the  school
council attended a Parliament day and Members of Parliament have visited the school. There are termly career
days and many visitors come in to talk about their own careers to develop pupils' aspirations and broaden their
experiences further.  There are many opportunities for pupils to develop their leadership skills  through roles of
responsibility  such  as  play  leaders.  A  broad  range  of  clubs,  and  participation  in  the  police  cadets  and  choral
concerts,  help  pupils  to  develop  new  interests.  Leaders  develop  pupils'  understanding  of  different  faiths  and
beliefs through the curriculum. Pupils learn about fundamental British values and understand the importance of
showing respect for the differences between themselves and others. They apply the school values to issues such
as how to treat each other when communicating on the internet. Pupils know how to stay safe online. They have
a secure understanding of healthy relationships and how their bodies change as they get older. Pupils are well
prepared for the next stage of their education and life in modern Britain.

What it's like to be a pupil at this school

Pupils arrive to a warm welcome every morning and get off to a great start to their day. Regular wellbeing checks
enable staff to provide just the right support for any pupils who might need it. As a result, pupils feel secure. They
have a deep sense of belonging at this school. They thrive academically and in their personal development. The
school  has  honed,  over  time,  a  well  established  and  highly  effective  curriculum  and  successful  approaches  to
teaching.  This  begins  at  the  start  of  school,  as  children  transition  into  the  Reception  class.  Staff  build  positive
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relationships  with  children  and  their  families.  At  the  earliest  opportunity,  the  school  forms  an  accurate
understanding of  children's  starting points.  Staff  swiftly  identify  any barriers  that  children may face.  Staff  have
expert  subject  knowledge.  They  teach  the  curriculum  consistently  well.  Pupils  build  a  secure  understanding  of
reading,  writing  and  mathematics.  This  means  that  pupils,  particularly  pupils  with  special  educational  needs
and/or  disabilities  (SEND)  and  disadvantaged  pupils,  achieve  highly  from  their  starting  points.  Every  aspect  of
school life, from the environment to daily routines, is designed so that every pupil can overcome any barriers to
learning or wellbeing. As pupils progress through the school, they learn to overcome any barriers independently.
They choose resources, environments and technology which support their learning and wellbeing extraordinarily
well.  Every aspect of the school is  inclusive.  Its impact on pupils is  transformational.  All  pupils,  especially those
with SEND and those who are disadvantaged, are well prepared for life in modern Britain and the next stage of
their education. Pupils enjoy school. They focus on their learning well. Classrooms buzz with excitement as pupils
engage in lessons enthusiastically. Bullying is not tolerated. Attendance levels exceed the national average. If any
pupil's  attendance  falls  below  the  school's  exacting  standards,  leaders  provide  personalised  pastoral  care  and
support to help each pupil and their families.

Attendance and behaviour
Strong standard

Expectations for pupils'  behaviour are high right from the start of the Reception Year to the end of Year 6. The
school  has  well-embedded routines  and expectations  for  behaviour  which  are  clearly  understood by  all.  Pupils
show  a  high  degree  of  respect  for  staff,  who  act  as  excellent  role  models  for  positive  behaviour.  Pupils  have
consistently positive attitudes to their learning. They engage in lessons enthusiastically and show high levels of
independence  while  learning.  Pupils  work  collaboratively  with  their  peers  and  contribute  to  discussions  with
confidence. At social times, pupils play cooperatively. Bullying is extremely rare, but if it happens staff deal with
incidents quickly and effectively. Pupils who struggle with their behaviour are expertly supported to understand
their emotions. They are taught how to manage their feelings through self-regulation and reflection. Pupils feel
welcome at school and their attendance rates are high and consistently above the national average. This is due to
leaders' highly effective work in reducing the barriers that stop some pupils from coming to school regularly.

For  detailed  performance  data  including  disadvantage  gap  analysis,  historical  trends,  and  comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/adisham-church-of-england-primary-school-canterbury
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