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Safeguarding

standards met

The safeguarding standards are met. This means that leaders and/or those responsible for governance and
oversight fulfil their specific responsibilities and have established an open culture in which safeguarding is
everyone's responsibility and concerns are actively identified, acted upon and managed. As a result, pupils are
made safer and feel safe.

Achievement

Strong standard

Pupils secure the essential knowledge they need early on in their education to set them up well for later learning.
Pupils learn the skills and attributes they need to learn independently and effectively. They are inquisitive and
seek to develop their own understanding further. Pupils are highly motivated to do their best. Achievement in
national tests and assessments has been consistently positive over time. In many subjects, pupils at the school
out perform their peers nationally by some margin. Pupils make excellent progress during their time at school.
They are extremely well prepared for their

next steps

in education, employment or training. Disadvantaged pupils achieve very well and produce work of a high
quality. Gaps in performance between disadvantaged pupils and their peers are narrowing quickly. Outcomes in
subjects that previously underperformed have been effectively addressed by leaders. Pupils now achieve highly
throughout the school.

Curriculum and teaching

Leaders have a very effective understanding of the quality of curriculum and teaching at the school. Consistent,
high expectations for how lessons should be taught are in place. The curriculum is taught very effectively. New
learning builds expertly on what pupils already know and can do. Staff focus on the essential knowledge and
skills pupils need to master in each lesson. Previous topics are revisited so that pupils do not forget important
learning. Staff check precisely what pupils know so they can address any issues in future lessons. Adaptations,
such as different resources or additional explanations, are carefully tailored to pupils' needs. In the vast majority
of cases, these are highly effective at helping pupils learn the intended curriculum. Strategies to support pupils
with special educational needs and/or disabilities are well understood by staff. Additional support for pupils who
are still learning to read is making a significant difference to their levels of understanding. Leaders consistently
remove barriers to learning. The curriculum and teaching approaches used at the school effectively support
pupils to achieve excellent outcomes. Expected standard
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Inclusion

Leaders have a clear and accurate knowledge of pupils' needs. Staff receive high-quality training that helps them
to break down barriers to learning. The quality of pastoral care and education for disadvantaged pupils is central
to decisions made at the school. Leaders monitor disadvantaged pupils' progress carefully to ensure they achieve
well.

Personalised support and intervention is highly effective at meeting individual pupils' needs. Some whole-school
strategies to improve disadvantaged pupils' educational experience are less embedded than others. This limits
the impact of the school's work to some degree. Leaders have made strategic decisions about how staff will
support disadvantaged pupils across the school. Partnership working with professionals, parents and outside
agencies is highly effective. Several projects the school is involved in are innovative and are beginning to make a
significant difference to disadvantaged pupils' education and wellbeing. Pupil premium funding is utilised very
well. Leaders ensure disadvantaged pupils have access to the same opportunities as their peers. Leaders
precisely evaluate the impact of the pupil premium funding to ensure it has the desired impact. The school's use
of alternative provision is carefully considered and appropriate to the needs of pupils who attend it.

Leadership and governance

Leaders know their school, its staff and pupils extremely well. They have identified precise development priorities
that will make the most difference to pupils' educational experience. Several

areas for improvement

have been swiftly and effectively addressed. Where more remains to be done, leaders know this is the case. They
work tirelessly to achieve their ambitious objectives for the school. Leaders empower staff and consider their
wellbeing when making decisions. When workload is high, leaders recognise and address this. Professional
learning at the school is highly effective. Staff engage in research-informed development projects. Many of these
are led by staff themselves. These groups explore new teaching techniques and strategies to identify which will
have the greatest impact at the school. This work is sharply focused on securing the best outcomes for pupils.
Staff value the many opportunities they receive to develop as professionals. Early career teachers receive
additional, targeted support as part of their induction. Those responsible for governance undertake their roles
with skill and rigour. They support the strategic direction of the school but also challenge decisions where
appropriate. Governors ensure funding is well spent to benefit pupils, for example, by appointing additional staff
in areas of greatest need. Leaders seek external validation for their work to ensure it is of the highest quality.
Leaders at all levels make decisions in the best interests of pupils. This helps to improve standards and
outcomes, particularly for the most disadvantaged pupils.

Contains information from Ofsted inspection reports, licensed under the Open Government Licence v3.0
Page 2



WhatSchool.ai | Ofsted Inspection Report

Horbury Academy

URN: 138707 | Inspected: 06 January 2026

Personal development and wellbeing

The programme for personal development prepares pupils well for life beyond education. Pupils understand how
to be active, responsible citizens through the values the school promotes. Examples include taking on leadership
roles, helping younger pupils with their reading or visiting a local care home to support residents' wellbeing.

The personal development programme promotes debate and discussion. It encourages pupils to be open
minded and respect differences. Pupils understand how the school's values link to those of British society, for
example equality of opportunity and free speech. This creates a sense of cohesion at the school. Pupils are
taught about the importance of tolerance and respect for other cultures and beliefs. Younger pupils have a more
secure understanding of this learning than older ones. The school's relationships, health and sex education
programme is age-appropriate and helps pupils understand how to stay safe and healthy. Older pupils, for
example, learn about dealing with exam stress and how to look after their wellbeing. The personal development
approach takes account of pupils' different life experiences, and staff sensitively guide more vulnerable pupils
toward extra support should they need it. The school's pastoral care offer is wide ranging and effective. Leaders
are committed to all pupils, especially the most disadvantaged, accessing a wide, rich set of experiences. This
includes educational visits, foreign trips and extra-curricular clubs. The variety of opportunities, and engagement
in them, is growing steadily. However, leaders recognise there is more to do to ensure as many pupils as possible
benefit from these. Careers education and information is available to pupils of all ages. Many older pupils have
independent careers advice and guidance. Pupils attend careers fairs, hear from employers and learn about
future education pathways. Leaders continue to develop the careers offer so it is embedded across the school.
Needs attention

Attendance and behaviour Needs attention

Attendance in the school is below average. For some groups of pupils, particularly the most disadvantaged,
attendance continues to decline. The school has revisited its attendance strategy and made several changes.
Leaders have worked with external agencies to explore new strategies to increase attendance. The attendance
team has been strengthened. Leaders have high expectations of pupils' attendance. Attendance is seen as
everyone's responsibility and the importance of high attendance is regularly reinforced. Many pupils do attend
well. Specific rewards for high rates of attendance are valued by pupils. Despite these strategic changes, some
pupils do not attend well enough. There are early signs that recent changes are starting to have a positive impact
on attendance at the school, but the full impact of these approaches is not yet felt. In contrast, pupils' behaviour
at the school presents a much more positive picture. Disruption to lessons is rare. There is a purposeful learning
environment around the school. Pupils demonstrate excellent attitudes to their education. They are positively
engaged in lessons and ask meaningful questions. Social times are calm and orderly. Pupils interact well with one
another and staff. Serious incidents of poor behaviour are rare. When they do happen, they are well dealt with by
the school. Suspensions are used appropriately. Older pupils are often role models to younger ones.

What it's like to be a pupil at this school
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Values such as ambition, compassion and resilience are embedded across the school. Staff and pupils have a
shared ambition for what everyone can achieve. Pupils regularly demonstrate excellent commitment to their
learning. Pupils achieve highly, including the most disadvantaged. Classrooms are calm and purposeful. Pupils
benefit from precise teaching. They know what is expected of them and are resilient to new challenges. Staff
understand pupils' individual needs well. Lessons are adapted to help all pupils access and understand new
learning. Effective collaboration across the school ensures that pupils achieve their potential. The majority of
pupils conduct themselves well and meet the school's high expectations. There are regular opportunities for
them to be rewarded for their effort and achievement. A small proportion of pupils struggle to meet the school's
expectations. Support for these pupils to re-engage in their education is having a positive impact on their
attitude to learning. Bullying is rare. Pupils trust staff to keep them safe and are confident to report issues they
might have. The school has effective systems to track any unkind behaviour or concerns about pupils' wellbeing.
These are acted upon swiftly and effectively. Support for pupils' mental health is particularly well considered.
Pastoral care is tailored to meet individual pupils' needs. Relationships between staff and pupils are warm and
supportive. Despite the positive culture, supportive atmosphere and high expectations at the school, some pupils
still do not attend regularly enough. These pupils are often the most disadvantaged and are missing out on
important opportunities. Leaders' actions to address the decline in attendance of disadvantaged pupils has only
recently begun to have an impact. More remains to be done to ensure all pupils attend in line with, or above,
national averages. There is a shared ambition among everyone at the school that this will be achieved rapidly.

Next steps

« Leaders should ensure that the attendance for all groups of pupils, particularly the most disadvantaged,
improves in a sustained manner over time.

* Leaders should further enhance the personal development programme, specifically the engagement levels in
enrichment activities and the school's careers programme, so that pupils are increasingly well prepared for life
beyond education.

For detailed performance data including disadvantage gap analysis, historical trends, and comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/horbury-academy-wakefield

Contains information from Ofsted inspection reports, licensed under the Open Government Licence v3.0
Page 4



