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Safeguarding
standards met

The  safeguarding  standards  are  met.  This  means  that  leaders  and/or  those  responsible  for  governance  and
oversight  fulfil  their  specific  responsibilities  and  have  established  an  open  culture  in  which  safeguarding  is
everyone's  responsibility  and concerns are actively  identified,  acted upon and managed.  As a  result,  pupils  are
made safer and feel safe.

Achievement Urgent improvement
Pupils,  including those with special  educational  needs and/or disabilities and those who are disadvantaged,  do
not achieve as well as they should. This is reflected in their achievement in national tests and assessments. Pupils'
achievement in reading, writing and mathematics at the end of key stage 2 is significantly below that of pupils
nationally. This has been the case for a number of years. Pupils do not gain the knowledge they need to be ready
for the next stage of their education. Work in pupils’ books and pupils' recall of knowledge show significant gaps
in  their  reading,  writing  and  mathematical  knowledge  across  all  age  groups.  These  gaps  in  knowledge  impact
negatively on how well pupils achieve in other subjects. Too many pupils leave the school without the knowledge
needed to be ready for, and to learn successfully in, secondary school.

Curriculum and teaching Urgent improvement
In  a  significant  number  of  subjects,  the  curriculum lacks  ambition,  structure  and coherence.  In  these  subjects,
leaders have not sequenced the knowledge that pupils will learn. As a result, pupils experience disjointed lessons
that  do  not  help  them  to  learn  important  subject  knowledge.  In  the  subjects  that  have  a  well-sequenced
curriculum,  teachers  do  not  routinely  provide  activities  that  are  effective  in  supporting  pupils'  learning.  This
includes adapting teaching to meet the needs of some pupils with special educational needs and/or disabilities.
Some staff have not had the training they need to ensure that the curriculum is taught well. As a result, pupils’
experiences  in  lessons  do  not  help  them  to  learn  what  leaders  intend.  Teachers  do  not  consider  what  pupils
already know and can do. Consequently, pupils regularly work through content that is too hard because they do
not have the knowledge needed to learn and understand it. Teachers do not identify gaps in pupils' knowledge in
reading,  writing  and  mathematics.  Pupils  do  not  get  the  support  needed  to  catch  up.  This  means  that  some
pupils  cannot  access  current  learning.  Leaders'  actions  to  address  the  weaknesses  in  teaching  are  in  the  very
early stages of development.

What it's like to be a pupil at this school

Significant  turbulence  over  the  past  3  years,  including  frequent  changes  in  leadership  and  staffing,  has  had  a
negative impact  on pupils'  learning and achievement.  However,  more recent  stability  at  the school  means that
pupils are supported to engage with their learning more effectively than they were. Pupils do not achieve as well
as they should because they do not learn a high-quality curriculum. They do not receive effective teaching that
helps  them  learn  successfully.  Pupils’  achievement  in  national  tests  and  assessments  in  Year  6  is  significantly
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below that of pupils nationally and is declining. Pupils across the school have large gaps in their reading, writing
and mathematical knowledge. The school does not do enough to help pupils fill  these gaps in knowledge. As a
result,  pupils  are  not  well  prepared  for  their  next  stages  of  education.  The  number  of  pupils  with  special
educational needs and/or disabilities (SEND) is increasing. The support for pupils with SEND is inconsistent. Some
pupils  with  SEND receive  effective  support  to  access  the  curriculum.  For  others,  the  curriculum is  not  adapted
appropriately for their needs. Relationships between pupils and staff are positive. Pupils enjoy mixing with their
peers at social times and making new friends. The school has recently raised expectations for pupils’ behaviour.
Pupils are increasingly meeting these expectations. Most of the time, the school is calm. However, some pupils
sometimes disrupt the learning of others. Bullying is rare. When it does happen, it is dealt with effectively. Pupils
feel  safe  at  school.  Pupils  have  limited  access  to  wider  opportunities  in  school  and  in  the  community.  Pupils
would  like  more  opportunities  to  take  part  in  visits.  Through  the  school's  personal  development  programme,
pupils learn about positive relationships and how to stay safe online.

Next steps

•  Leaders should ensure that  teachers  identify  and address gaps in  pupils'  foundational  knowledge in  reading,
writing and mathematics to raise pupils' attainment.

• Leaders should ensure that the knowledge that pupils should learn is sequenced and structured coherently in
all subjects and taught effectively.

•  Leaders  should ensure that  teachers  consider  pupils'  prior  knowledge when planning activities  so that  pupils
build effectively on what they already know and can do.

• Leaders should ensure that disadvantaged pupils and pupils with special educational needs and/or disabilities
(SEND)  receive  effective  support  to  overcome  their  barriers  to  learning  and  make  progress  from  their  starting
points so that they achieve as well as they should.

• Leaders should continue their work to ensure that the early years curriculum identifies and sequences the key
knowledge that children should learn in all  areas of learning. Leaders should ensure that staff  design activities
that  enable  children  to  learn  and  remember  the  intended  curriculum  and  develop  further  their  speech  and
vocabulary.

• Leaders, including those from the trust, should ensure that they build upon their recent actions to improve the
school and lead to sustained improvements in teaching and pupils’ achievement.

•  Leaders  should  continue  to  implement  and  evaluate  their  attendance  strategy  to  improve  pupils’  attendance
and reduce persistent absence, particularly for disadvantaged pupils and pupils with SEND.

•  Leaders  should  continue  to  develop  the  personal  development  curriculum  to  ensure  an  appropriate
programme  of  personal  development  extends  across  the  taught  curriculum  and  wider  opportunities  and
experiences.
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Early years Needs attention
Leaders have recently started work to improve the sequencing of knowledge in the early years curriculum. It is
too early  to  see if  these changes are securing the intended improvements  in  children's  learning.  Leaders  have
identified  the  knowledge  that  children  will  learn  by  the  end  of  Reception.  However,  in  some  areas  of  learning
other than reading and mathematics,  this  knowledge has not been organised in a logical  order.  Consequently,
children  do  not  progress  as  well  as  they  could  in  these  areas.  The  quality  of  interactions  between  staff  and
children is varied. These interactions do not support children to develop their language and vocabulary as well as
they  could.  In  other  areas  of  learning,  such  as  early  mathematics  and  phonics,  children  do  learn  a  well-
sequenced curriculum. They develop appropriate  knowledge in  phonics,  writing and early  mathematics.  This  is
helping  children  to  become  increasingly  prepared  for  Year  1.  Routines  and  expectations  for  behaviour  and
learning are in place but are not yet fully embedded. However, children, including those in Nursery, are settled
and  happy.  Children  are  kind  and  respectful  to  each  other.  The  school  is  building  positive  relationships  with
parents and carers.

Inclusion Needs attention
The  support  provided  for  pupils  with  special  educational  needs  and/or  disabilities  and  those  who  are
disadvantaged  is  inconsistent.  Some  pupils  benefit  from  effective  support.  Where  this  is  the  case,  pupils  can
access  the  curriculum effectively.  Where  pupils  do  not  receive  effective  support,  this  has  a  negative  impact  on
their  achievement.  Some  staff  have  not  had  appropriate  training  to  support  pupils  who  have  barriers  to  their
learning.  As  a  result,  some  teachers  do  not  routinely  adapt  activities  to  ensure  that  barriers  to  learning  are
overcome. Leaders are determined to provide effective support for all pupils who need it. Their actions to achieve
this are in the early stages of development. There have been recent improvements to the identification of pupils’
needs  and  barriers  to  learning.  Leaders  are  starting  to  communicate  this  information  effectively  to  staff.
However,  leaders  do  not  monitor  the  impact  of  interventions  and  support  on  pupils'  progress.  The  school
identifies  how  it  will  use  pupil  premium  funding  to  support  disadvantaged  pupils.  However,  leaders  do  not
evaluate  the  impact  of  these  actions.  Leaders  develop  positive  partnerships  with  families,  professionals  and
external agencies. The school uses alternative provision appropriately.

Leadership and governance Needs attention
The school  has experienced significant  turbulence in  the past  few years.  This  includes a  number of  changes in
senior leadership and significant staff turnover. During this time, the trust has supported the school in the form
of executive leadership and support for school improvement. This has shown some positive impact, for example
published outcomes for key stage 2 pupils improved slightly in 2024. However, this improvement has not been
sustained. New leaders have identified and prioritised the right

areas for improvement

. Behaviour has improved. The school is calmer and more settled than it was before. Staff are more positive and
optimistic for the future. Relationships with parents are more positive. Leaders are aware that there is more work
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to  do,  in  particular  with  relation  to  improving  the  curriculum  and  raising  pupils'  achievement.  There  is  an
ambition to  get  this  right  in  the near  future.  The school  has recently  introduced opportunities  to  support  staff
development.  This  includes  support  for  teachers  to  adapt  learning  for  pupils  with  special  educational  needs
and/or  disabilities  and  those  who  are  disadvantaged.  Subject  leaders  have  attended  subject  development
networks with other trust  schools.  The impact  of  this  work has not  yet  led to improvements in  the curriculum,
how well it is taught or pupils' achievement.

Those responsible for governance meet their statutory responsibilities. They have a realistic view of the school's
effectiveness.  Governors and trustees challenge and support school leaders appropriately.  They are committed
to the continued improvement of the school.

Personal development and wellbeing Needs attention
Leaders have only recently started to take action to improve the school's personal development programme. The
current programme does not account for mixed-age classes. Pupils learn about fundamental British values, such
as democracy, tolerance and respect for difference, during assembly time. This learning is not reinforced across
the curriculum. As a result, pupils, including those who are disadvantaged, struggle to retain this knowledge and
lack  an  understanding  of  its  wider  importance.  Pupils  have  limited  opportunities  to  participate  in  wider
enrichment  activities  and  to  develop  their  talents  and  interests.  Leaders  have  plans  in  place  to  improve  the
enrichment offer and, in particular, to offer a range of trips to pupils in the future. The opportunities that do exist
include  visits  from  paramedics  and  the  fire  service  in  Reception  and  Nursery.  This  helps  to  develop  children’s
understanding about people who help us. Pupils take part in events for Anti-Bullying Week and an Advent retreat
in preparation for Christmas. These activities help pupils to reflect on their beliefs and experiences and engage
with  ethical  issues.  Pupils  learn  a  suitable  relationships  and  sex  education  and  health  education  programme.
Pupils  know  why  it  is  important  to  be  kind  to  each  other.  They  know  how  to  stay  safe  online  and  in  the
community.  Pupils  know  what  bullying  and  discrimination  are.  They  are  confident  that  they  would  report  any
concerns about these issues to a trusted adult in school. Urgent improvement

Attendance and behaviour Needs attention
Pupils’ attendance is below national averages, including for pupils who are disadvantaged and pupils with special
educational  needs  and/or  disabilities.  Leaders  have  identified  the  underlying  reasons  for  pupils’  absence.  They
work  closely  with  families  to  provide  support  to  increase  attendance.  Leaders  analyse  trends  and  patterns  in
attendance. They use this information to target support for the pupils who need it. However, leaders have only
recently  started this  work.  It  is  too  soon to  determine the  impact.  The  school  has  prioritised  improving pupils'
behaviour.  Staff  and  pupils  understand  the  behaviour  system.  Behaviour  has  improved  recently.  The  school  is
calmer  and  more  settled  than  it  was.  However,  some  disruption  to  learning  does  still  occur.  The  school  uses
suspensions  appropriately.  A  more  structured  approach  to  support  pupils  who  struggle  to  manage  their  own
behaviour  is  beginning  to  have  a  positive  impact.  This  is  helping  to  reduce  suspensions.  Pupils  and  parents
appreciate the weekly recognition assemblies that reward pupils’ positive behaviour. This helps to improve pupils’
attitudes towards learning. Bullying is rare at the school. When it happens, it is dealt with effectively.
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For  detailed  performance  data  including  disadvantage  gap  analysis,  historical  trends,  and  comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/saint-josephs-catholic-primary-voluntary-academy-cleethorpes
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