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Safeguarding
standards met

The  safeguarding  standards  are  met.  This  means  that  leaders  and/or  those  responsible  for  governance  and
oversight  fulfil  their  specific  responsibilities  and  have  established  an  open  culture  in  which  safeguarding  is
everyone's  responsibility  and concerns are actively  identified,  acted upon and managed.  As a  result,  pupils  are
made safer and feel safe.

Achievement
Expected standard

Across the curriculum, pupils generally develop the knowledge and skills they need to move on to their

next steps

.  This  includes  those  pupils  with  special  educational  needs  and/or  disabilities  (SEND).  Pupils  with  SEND  make
suitable  progress  from  their  individual  starting  points.  Pupils’  overall  achievement  has  improved  over  time.
Improvements in disadvantaged pupils’ outcomes are a particular strength. For example, the ‘attainment 8’ and
‘progress 8’ of disadvantaged pupils are now close to that of their disadvantaged peers nationally. Pupils achieve
well  in  most  subjects,  for  example  English,  vocational  and  creative  subjects.  Pupils’  achievements  in  a  few
subjects, such as mathematics and science are not as consistently secure. Overall, most pupils have built up the
knowledge and skills that they need to move on to further education, employment or training at the end of Year
11.

Curriculum and teaching
Expected standard

Leaders  have  an  accurate  and  informed view of  the  quality  of  teaching.  Through effective  monitoring,  leaders
swiftly  identify  any  inconsistencies  in  the  expected  delivery  of  the  curriculum.  This  enables  the  school  to  take
quick  action  to  support  staff  to  improve  aspects  of  their  teaching,  for  example,  through  effective  professional
learning.  The  school  has  carefully  designed  the  curriculum.  Key  knowledge  and  skills  are  broken  down
thoughtfully. Consequently, teachers know exactly what to teach and when. Pupils learn the curriculum well and
teachers regularly check how well pupils remember it. The school has implemented consistent and well-practised
teaching methods.  Learning follows clear  teaching routines  and methods,  for  example  ‘STAR'  activities  provide
concise  help  in  lessons.  Teachers  know  their  pupils  well  and  routinely  adapt  their  teaching  effectively.  This
supports  all  pupils,  especially  those  with  special  educational  needs  and/or  disabilities,  to  learn  well.  Teachers
have secure subject knowledge. They explain ideas clearly and model responses effectively. At times, pupils have
limited  opportunities  to  independently  deepen  or  practise  their  learning  when  they  are  ready  to  do  so.  This
means that they sometimes become reliant on staff input or can give up easily. The school quickly identifies any
gaps  that  pupils  have  in  their  literacy  and  numeracy  knowledge.  Staff  support  pupils  to  catch  up  and  to  close
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these gaps. On the whole, pupils secure the important knowledge they need in order to be successful.

Inclusion
Expected standard

Leaders  have  inclusion  at  the  heart  of  their  provision.  They  know that  more  pupils  are  now joining  the  school
with  barriers  to  their  learning.  The school  has  high expectations  for  vulnerable  pupils.  Staff  accurately  identify
pupils’  needs,  including  special  educational  needs  and/or  disabilities.  They  review  support  often  and  involve
parents and carers as appropriate. Leaders have an accurate understanding of the effectiveness of their inclusion
work  and  act  decisively  to  improve  their  provision.  The  school  works  constructively  with  external  agencies  to
support  pupils  and  remove  the  barriers  they  face.  Teachers  receive  useful  information  and  effective  training
about  how best  to  support  pupils  in  lessons.  Typically,  the  help  pupils  get  is  well  matched to  their  needs.  The
school  tracks  pupils’  learning  very  well  so  staff  can  understand  the  effectiveness  of  the  support  that  pupils
receive. This enables staff to identify emerging or changing needs. The school also carefully evaluates the impact
of the pupil premium spending. As a result of this work, many disadvantaged pupils overcome their barriers to
learning  and  achieve  well.  The  school  uses  alternative  provision  appropriately.  For  the  small  number  of  pupils
who attend, placements are well matched to their needs and kept under frequent review.

Leadership and governance
Expected standard

Some  aspects  of  the  school’s  leadership  are  impressive.  For  example,  leaders’  forensic  and  accurate
understanding  of  what  works  and  what  does  not  work  in  their  school.  They  use  this  knowledge  to  set
improvement priorities and evaluate these for their effectiveness. Leaders take decisive actions with pupils’ best
interests at heart. Since the school joined the trust, leaders at all  levels have brought about significant change.
Through their  determined actions,  they have established an environment where pupils  feel  safe,  cared for and
able to learn. The trust and local governing body fully meet their statutory duties. The support provided by the
trust  has  been  highly  effective  in  bringing  about  many  improvements  in  a  short  period  of  time.  For  example,
improved attendance and rising pupil achievement. Trust leaders work efficiently with governors to ensure that
leaders  have  a  clear  strategy  and  the  support  they  need  to  succeed.  Consequently,  leaders  at  all  levels
understand the trust’s vision and are motivated to make it a reality. Staff feel valued and involved in the work of
the school. When changes are made, such as to the curriculum and behaviour routines, staff feel included. This is
because leaders listen to their views. The school is working hard to engage with parents and carers and the local
community. This is beginning to pay off as more parents are now supportive of the school and involved in social
activities, such as the recent firework display. Leaders know that more efforts are needed to connect with some
parents  and  work  is  underway  to  achieve  this.  Personal  development  and  well-being  Expected  standard  The
school  prioritises  pastoral  support  and  pupils’  personal  development.  Pupils  feel  cared  for  and  part  of  the
‘George  Eliot  family’.  The  school  has  designed  an  effective  personal  development  programme  that  provides
pupils with a range of experiences to prepare them well for adult life. Pupils learn about risks and how to keep
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themselves  safe,  including online  safety  and knife  crime.  The  health  education  provided,  including work  about
relationships  and  mental  health,  is  age-  appropriate.  It  is  supported  by  carefully  structured  pastoral  support
which  helps  pupils  with  any  additional  concerns  they  may  have.  The  school’s  programme  of  character
development  ensures  that  pupils  learn  about  the  importance  of  respecting  others  and  appreciating  diversity.
Some  pupils  join  the  school  with  limited  understanding  of  life  in  modern  British  society.  The  school's  work  is
effective  in  closing  those  knowledge  gaps.  Generally,  pupils  understand  fundamental  British  values  and  what
they  mean  for  their  own  lives.  Pupils  understand  the  importance  of  following  rules,  which  creates  a  calm
environment  for  all.  Pupils  develop  their  leadership  skills  through  activities,  such  as  running  'The  Hive'  pupil
centre  or  creating  the  'Harmony  Garden'.  The  Junior  Leadership  Team  work  alongside  school  leaders  to  share
pupils’  views  so  that  together  they  can  improve  the  school.  Pupils  take  part  in  a  wide  offer  of  extra-curricular
activities, such as film club, sports and music club. Generally, these clubs are well attended. The school is effective
in raising aspirations and supporting pupils to consider their

next steps

through the careers education curriculum. Events such as employer workshops, careers fair and guest speakers
enable pupils to make informed decisions about their future destinations. Consequently, pupils are well prepared
for their

next steps

in education, employment or training.

What it's like to be a pupil at this school

There have been significant improvements in the school  since it  joined the United Learning Trust  in December
2023.  For  example,  pupils  now attend more frequently.  ‘The George Eliot  family’  is  what  many staff  and pupils
now call  this  school.  Pupils  are proud of  their  school.  They benefit  from a strong culture of  care and inclusion,
which  helps  them  to  feel  safe  and  valued.  Positive  relationships  between  staff  and  pupils  are  common  and  a
pleasure  to  observe.  All  staff  and  pupils  clearly  understand  the  school's  high  expectations.  Commonly,  pupils
follow  the  school  rules  and  support  the  school’s  ‘STAR’  values.  As  a  result,  classrooms  are  calm  and
learning-focused  environments.  Pupils  enjoy  being  rewarded  for  meeting  the  school’s  expectations  with
incentives, such as ‘golden tickets’ and weekly prize draws. They want to come to school, which is evident in the
significantly improved attendance figures. Pupils trust that staff will deal with any incidents of bullying swiftly and
effectively. Pupils who may face barriers to their learning and/or wellbeing know that the school will help them.
Staff quickly get to know their pupils and use this information to make sure that pupils can access their learning.
They  do  this  by  making  small  but  effective  adaptations  to  lessons,  such  as  speaking  to  vulnerable  pupils  first.
Considering their context, the school has thought carefully about how to best prepare pupils for life in modern
Britain.  Through  the  character  and  personal  development  offer,  pupils  learn  about  different  cultures,  world
religions  and  respect  for  all  people.  The  broad  range  of  enrichment  activities  include  things,  like  ukulele  club,
Spanish  film  club  and  trips  to  Belgium  and  Iceland,  which  many  pupils  attend.  In  careers  education,  pupils
receive  relevant  information  about  future  career  paths  and  options.  As  a  result  of  this  work,  pupils  are  well
prepared for their futures.
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Next steps

• The school should ensure that staff provide more opportunities for pupils to practise and apply their learning,
helping to build their confidence to independently tackle activities.

Attendance and behaviour
Expected standard

Attendance is everyone’s responsibility at this school. As a result of the highly effective work around attendance,
it  has  improved  significantly.  Whole  school  attendance  is  now  at  least  in  line  with,  and  beginning  to  exceed,
national  averages.  This  includes  the  attendance  of  disadvantaged  pupils  and  those  with  special  educational
needs  and/or  disabilities.  Leaders  work  skilfully  to  remove  any  barriers  that  pupils  may  have  to  attending
regularly.  Everyone at  the  school  understands  the  behaviour  expectations  and routines.  As  a  result,  behaviour
has improved and suspensions have fallen sharply. Pupils know what conduct staff expect and staff consistently
apply  the  behaviour  policy.  The  school  is  a  calm  and  orderly  environment,  where  respectful  relationships  are
commonplace. Pupils’ attitudes to learning are positive on the whole. They respect their teachers and know that
bullying or the use of derogatory language are not tolerated and will be dealt with effectively, should they occur.
There remains a small number of pupils who find it challenging to meet the school's high expectations of their
conduct.  Leaders  are  working  effectively  with  pupils  and  their  families  to  support  pupils  to  improve  their
behaviour.

For  detailed  performance  data  including  disadvantage  gap  analysis,  historical  trends,  and  comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/george-eliot-academy-nuneaton
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