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Safeguarding

standards met

The safeguarding standards are met. This means that leaders and/or those responsible for governance and
oversight fulfil their specific responsibilities and have established an open culture in which safeguarding is
everyone's responsibility and concerns are actively identified, acted upon and managed. As a result, pupils are
made safer and feel safe.

Achievement

Strong standard

Pupils progress significantly well through the curriculum. This is evident in the school's published outcomes and
in the quality of pupils' work in different subjects. Planned points for checking how securely pupils understand
their learning are used effectively to help pupils deepen their knowledge. This enables pupils to continue to
advance successfully. Pupils achieve the qualifications to progress to the sixth form or further education, training
or employment. Over time, pupils and students attain very highly across all subjects in nationally published
examinations. Pupils arrive with high academic starting points and typically make progress well above the
national averages. Although small in number, disadvantaged pupils achieve as well as their peers. Students are
highly prepared and very successful in progressing to higher education or high-quality apprenticeships of their
choice.

Curriculum and teaching

Leaders have designed a well-ordered, highly ambitious curriculum. They check the quality of the curriculum
astutely and use this information to design high-quality professional learning for staff. Teachers know their
pupils well. They share their subject knowledge with passion and clarity, which encourages pupils to be highly
engaged in learning. Teachers deepen pupils' understanding by challenging them to connect ideas. Pupils revisit
and review their learning regularly and thoroughly. This means they acquire their knowledge securely and move
on quickly and confidently to more complex concepts.

Teachers use highly effective strategies such as modelling to help pupils to develop their work. Pupils know what
they need to do next to improve their understanding. Teachers support disadvantaged pupils and those with
other barriers to learning though well-judged adaptations to teaching. Leaders and staff check skilfully how well
pupils have learned the curriculum and plan supportive interventions matched specifically to pupils’ needs.
Interventions such as imaginative and creative writing workshops help pupils to develop different writing styles.
As a result, pupils are very well equipped to progress successfully.
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Inclusion

Strong standard

Leaders have robust systems and processes to check how successfully pupils learn, attend and engage in school
life. As a result, pupils prosper across all aspects of school life. Leaders ensure that pupils experience smooth,
personalised transitions into Year 7 and Year 12. This means staff understand and cater for pupils' individual
needs. Staff provide well- considered support and bespoke pastoral care for pupils to address any barriers to
learning. This is evident in how the school applies the pupil premium funding. Staff deliberately plan wider,
accessible opportunities, such as appropriately adapted sporting events, to ensure that pupils thrive
academically, socially and developmentally. Leaders ensure that staff are well trained to identify pupils' needs
swiftly, including when needs may not be obvious. This has led to an increase in the number of pupils identified
for support. Teachers act effectively to remove barriers in the classroom, such as providing pupils with additional
time to process their thinking. Staff training ensures that inclusive practice is at the heart of their work and that
actions to support pupils are highly effective and appropriate. This skilful support enables pupils to achieve
highly.

Leadership and governance

Leaders have designed and embedded improved systems and processes that enable them to have greater
precision in their oversight of the school. This has led to increased rigour across aspects of the school leaders
have identified. For example, precise monitoring and quality assurance of teaching has further enhanced the
school's support for pupils with barriers to learning. Trustees ensure that governance works effectively with
school leadership to provide appropriate support and challenge. Trustees work closely with school leaders to
gain an accurate understanding of the school's priorities, actions and impact. Leaders are focused on continual
improvement. They seek external guidance and scrutiny to validate how well the school is performing and to
check the impact of the school's work. Leaders have developed an ambitious plan for continued improvement
that builds on the previous successes of the school. Staff are fully engaged in this work and have clarity about the
priorities of the school. Staff are especially positive about how leaders consider workload and prioritise their
wellbeing. Leaders have embedded a high culture of professional learning for all staff. Support and training for
staff to reflect on and deepen their teaching and leadership expertise is thorough.

The leadership of inclusion is diligent. Leaders are proud of the work that has taken place to understand what
might hinder learning and a full experience of school. The needs of disadvantaged pupils, or pupils with special
educational needs and/or disabilities, are at the forefront of their work.

Personal development and wellbeing

Strong standard
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The school community benefits from an impressive personal development programme. It supports pupils to
become confident and resilient. Participation in enrichment activities is high, with pupils pursuing their interests
through an array of clubs. Pupils benefit from and lead a variety of clubs such as the female lead society,
philosophy, politics, debate and The Duke of Edinburgh’s Award. Pupils are very well prepared for life outside of
school. They have a deep understanding of fundamental British Values and the protected characteristics. Pupils
are mature in how they relate these values to their own experiences. The Tommy's award’ celebrates pupils’ work
to extol the school's values. The school celebrates diversity. For example, on culture days, pupils share their
beliefs and culture with others when they come to school in traditional dress and bring food to enjoy together.
Pupils are respectful and tolerant in their day-to-day actions around school. Leaders encourage individuality, and
pupils feel they can be themselves. The layers of pastoral support including tutors, heads of year, and pastoral
support assistants look after the wellbeing of pupils. This provides highly effective support. The school plans a
well-considered careers programme from Year 7 through to Year 13. Pupils and students in the sixth form learn
about future choices and careers. Speakers are carefully selected to provide a breadth of information about
potential destinations. Pupils know what they need to do to work towards their ambitions. Leaders ensure that
disadvantaged pupils, including pupils with special educational needs and/or disabilities, receive additional
guidance to help them understand and achieve their goals. The personal, social and health education curriculum
is well designed. Leaders ensure pupils deepen their understanding about contextual and relevant issues, such
as relationships, safety or behaviours such as misogyny. Specialist staff receive specific training to deliver the
learning. Leaders make sure it is meaningful and comprehensive for all pupils. Post 16 provision Strong standard
The 16-19 study programme is well designed for the high aspirations of students. Leaders implement the
curriculum effectively. It is appropriately adapted so that students who face barriers to learning achieve highly. A
large number of external students, boys and girls, join the school in Year 12. Leaders are diligent to ensure the
sixth form offers a wide and rich offer for all students, which reflects their interests. Students achieve consistently
well, developing detailed knowledge and skills over time. They apply their knowledge well, and they produce
work to a high standard. Students' attainment and progress in examinations are consistently above national
outcomes.

High-quality pastoral guidance supports students with their post-18 choices. They undertake meaningful work
experience, such as with an MP, in hospital, or with town planning. Students go on to a wide range of
destinations, including highly competitive universities. A well-designed programme of non-qualification activities
prepares students more broadly. Students learn about healthy relationships, religion, online safety, financial
management and travelling. They embrace leadership roles, such as School Captains or Prefects. Students also
run societies and clubs, such as debating, maths or law. Through these opportunities, students demonstrate a
sense of civic duty and responsibility that prepares them very well for their futures.

What it's like to be a pupil at this school

There is a well-established tradition of being a ‘Richian’ that permeates the school. Pupils wear their uniform with
pride. The culture of the school is caring and ambitious. In Year 12, many external students choose to join the
large sixth form. Leaders take care to welcome new pupils and students fully into the school community. The
culture here is one of belonging and community. As a result, pupils flourish. The personal development of pupils
threads alongside the academic learning. Pupils thrive through a wide range of established opportunities

Contains information from Ofsted inspection reports, licensed under the Open Government Licence v3.0
Page 3



WhatSchool.ai | Ofsted Inspection Report

Sir Thomas Rich's School
URN: 136306 | Inspected: 09 December 2025

designed for their personal growth. Students provide excellent role modelling to younger pupils. They embody
and share the values and ethos of the school. For example, older students script and produce the house
pantomime in which younger pupils eagerly perform. High-quality performance and participation through
sports, such as rugby or playing in the jazz ensemble, develops pupils' and students' talents and interests across
a broad spectrum. At key stage 4 and key stage 5, pupils are academically ambitious. They benefit from high-
quality experiences in the arts as well as core subjects. Students develop curiosity and maturity. They progress
towards their chosen pathways of study in readiness for their future ambitions. They progress significantly well in
their chosen subjects. They are thoroughly prepared, both academically and more widely, for their

next steps

. Pupils value and enjoy their experience of school. Attendance is high. During social times, pupils interact well.
They feel safe. Incidents of bullying or derogatory behaviours are unusual and rare. They behave kindly and
calmly. Pupils enact the values and high expectations of the school, such as kindness and respect for each other
and the community in which they belong.

Next steps

 Leaders and those responsible for governance should sustain the effectiveness of their work in all areas. They
should seek continued improvement, overcoming barriers and challenges, in order to drive a transformational
impact for all pupils. This includes disadvantaged pupils, those with special educational needs and/or disabilities,
those who are known (or previously known) to children’s social care, and those who may face other barriers to
their learning and/or wellbeing.

Attendance and behaviour

Leaders' approaches to tracking and managing attendance are systematic. Pupils attend school well, and
attendance data is high for all groups of pupils. When pupils struggle to maintain regular attendance, leaders
provide sensitive adaptations and specialist support to help pupils improve their attendance. The school respects
the individual needs of pupils without compromising the school's high expectations. As a result, pupils enjoy
consistently positive experiences in lessons and during social times. They demonstrate high levels of
commitment and motivation across school life. Leaders have instilled a culture of self-regulation, respect and
pride that pupils reflect through their behaviours and actions. Staff apply the school's expectations fairly and
consistently. Pupils behave courteously and respectfully, whether staff are present or not. Routines happen
automatically and calmly. Transitions are punctual, such as moving from the basketball court at lunchtime to
lessons. The school environment ensures that pupils spend their social time positively, such as sitting with
friends, playing sports, rehearsing shows or playing chess. Students and older pupils act as effective mentors to
younger pupils. As a result, pupils demonstrate self-discipline and maturity across the school.
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For detailed performance data including disadvantage gap analysis, historical trends, and comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/sir-thomas-richs-school-gloucester
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