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Safeguarding

The safeguarding standards are met. This means that leaders and/or those responsible for governance and
oversight fulfil their specific responsibilities and have established an open culture in which safeguarding is
everyone's responsibility and concerns are actively identified, acted upon and managed. As a result, pupils are
made safer and feel safe.

Achievement

Across the school, pupils typically progress well through the school's ambitious curriculum. The school's careful
analysis of pupils’ learning helps to make sure that pupils, including the high number who join with low starting
points, receive the support that they need to typically achieve well. Pupils who join with low starting points in the
early years or key stage 1 develop secure foundations in reading, writing and mathematics, benefiting from the
school’s high-quality curriculum in these areas. By the time pupils leave Year 6, their attainment in national tests
in reading and mathematics is close to the national average. This includes for pupils with special educational
needs and/or disabilities and disadvantaged pupils. Those pupils who join key stage 2 with very low starting
points are also well supported to make progress and start to catch up while their peers. While for some of these
pupils, attainment is below national expectations at the end of Year 6, they develop important knowledge that
helps them prepare well for secondary school.

Curriculum and teaching

Leaders have an accurate understanding of the quality of the curriculum and teaching in their school.
Appropriate steps are taken to strengthen provision where needed. For example, a recently introduced phonics
scheme is consistently implemented and is having a positive impact on pupils' early reading development.
Reading is well promoted to develop pupils' fluency, confidence and enjoyment. The essential skills which pupils
need across their speaking and listening, reading, writing and mathematics are consistently reinforced to
successfully secure pupils' knowledge. Any gaps in these key skills are rapidly identified so that they can be
closed. The curriculum is broad, balanced and carefully sequenced to ensure that pupils develop their knowledge
and skills over time. Staff demonstrate secure subject knowledge. Opportunities for pupils to recall and apply
their prior learning are an important part of lessons. These opportunities help teachers check pupils'
understanding. Staff typically adapt their teaching, particularly in phonics, writing and mathematics, to effectively
meet pupils' additional needs. Pupils who require additional support to catch up with their peers receive timely
and targeted assistance. This ensures that pupils engage well in lessons and access the full curriculum, typically
working in line with expectations for their age. Sometimes teachers do not use their checks on pupils'
understanding to adapt their teaching or help pupils to make connections between concepts that would help
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deepen their knowledge and understanding.
What it's like to be a pupil at this school

Pupils at Hesters Way Primary School feel safe, valued and included. From the moment they arrive, staff provide
a warm welcome and ensure that individual needs are met. Many pupils face barriers to learning. The school’s
deep commitment to inclusion means that adaptations start right from pupils' arrival at the school gate. Pupils
with additional needs benefit from tailored support, such as sensory-friendly entry points for a calm start. Pupils
understand that staff care about them and are willing to help if they have concerns. Learning is purposeful and
engaging. Pupils enjoy lessons and speak positively about their teachers, describing them as kind and
supportive. They are taught to secure their knowledge in phonics, reading, writing and mathematics. Pupils
receive focused support to quickly close knowledge gaps in these subjects. Pupils develop confidence and fluency
in reading and show pride in their work. They understand the importance of hard work and aspire to succeed.
Pupils make positive academic and personal progress from their starting points. Pupils' behaviour is calm and
respectful. They interact kindly with each other and enjoy harmonious playtimes. Pupils understand the school's
expectations and feel safe in the classroom and around the site. Any incidents of bullying are dealt with quickly
and appropriately. Lunchtimes are orderly. Pupils show care for one another. Most pupils attend school regularly.
However, some pupils do not attend school as often as they should. The school's personal development offer is
expertly coordinated, enabling pupils to benefit socially and emotionally. Pupils value opportunities to participate
in enrichment activities, such as outdoor learning, residential trips and clubs. Leadership roles, including those
on the school council, help them develop responsibility and confidence. They understand British values and
topics such as consent and online safety. Pupils are proud of their school and describe it as a welcoming place
where everyone has equal opportunities. Pupils feel a clear sense of belonging. They are well prepared for the
next stage of education.

Next steps

* Leaders should develop how checks on pupils' understanding are used to adapt teaching and help pupils make
connections between concepts, so that pupils deepen their knowledge of what they learn.

* Leaders should further develop their attendance strategy so that their work with parents and carers ensures
that their children have high attendance to school.

Early years

Strong standard

The early years provision is highly effective. Staff ensure that children receive a nurturing, inclusive and
ambitious start to their education. Meetings with parents, carers, and nursery providers, before children begin
Reception Year, ensure that staff identify children's needs early and provide tailored support. Most children enter
Reception Year well below the national age-related expectations. However, the curriculum is carefully adapted to
secure children's knowledge and progress across all areas of learning. This lays the needed foundations for
future success, for example in children's personal, social, emotional and language development. High-quality
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interactions between staff and pupils, along with a sharp focus on developing children's early reading skills and a
love of books, are fully embedded into daily routines. Skilled staff deliver individualised support, including speech
and language programmes and phonics catch-ups, which address children's needs. As a result, children make
highly positive progress from very low starting points. Structured routines and appropriate resources promote
children's independence, resilience and positive attitudes to school life. Staff use carefully planned enrichment
experiences to fully broaden children's understanding of the world in which they live. Regular checks on the
effectiveness of the early years provision, along with well-developed partnerships with parents and external
agencies, ensure that children's transition into Year 1 is seamless. Children are very well prepared for Year 1.
They maintain the progress they make through the early years curriculum into Year 1 and beyond.

Inclusion

The school demonstrates a highly successful commitment to inclusion. This begins before children join the school
in Reception Year. Sufficient time and expertise are allocated to gather detailed information about individual
children's starting points and personalities. As a result, staff accurately identify pupils' needs and how to best
support them. Staff know pupils and provide effective targeted support from the very start, for example to work
with families to improve their children's attendance. Leaders ensure that pupils with special educational needs
and/or disabilities, those who speak English as an additional language, and those who have other barriers are
safe, well and ready to learn. They ensure that additional funding, for example pupil premium, is effectively used.
Leaders ensure that staff are well trained to enable pupils to have access to the full curriculum and the personal
development offer. In classrooms, teaching is adapted effectively to meet the diverse needs of pupils, including
those of disadvantaged pupils and those with education, health and care plans. Leaders implement a robust
approach to accurately check, track and secure pupils' progress and attainment. Proactive work with parents and
carers and external professionals actively promotes pupils' independence and emotional security.

Leaders' sharp focus on accurately identifying and meeting pupils' needs fosters academic progress, resilience
and a deep sense of belonging in pupils. Carefully considered collaboration with a wide range of professionals
and the unwavering dedication of staff ensure that inclusivity shapes every aspect of school life.

Leadership and governance

Leaders demonstrate a clear understanding of the school’s priorities and act decisively to address
areas for improvement

. They act swiftly and strategically to address

areas for improvement
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, such as adapting phonics and writing programmes to meet the changing needs of pupils who speak English as
an additional language and those with special educational needs and/or disabilities. These actions are well
researched and informed by external expertise. Leaders' actions have resulted in measurable improvements in
reading and writing outcomes across the school. Subject leaders are ambitious and knowledgeable. They design
the curriculum well and accurately monitor pupils' learning to provide clear guidance for staff. They ensure that
there is consistency in expectations across subjects, with a clear focus on building pupils' prior knowledge and
readiness for the next stage of education. Staff benefit from high-quality training and feel supported in their
roles, with leaders prioritising workload and wellbeing. This fosters a positive culture where teaching strategies
and adaptations for the diverse needs of pupils are well understood and implemented. Governance is robust and
strategic. Governors possess the expertise to challenge and support leaders effectively, using professional advice
to inform decisions. They share leaders’ ambition for pupils' academic success and personal development,
making significant contributions to school improvement. The wider school community is highly positive. Parents
and carers are overwhelmingly positive about the school's provision for their children's pastoral care and
academic support. Leaders have created an inclusive culture that enhances pupils’ life chances and readiness for
future education.

Personal development and wellbeing

Strong standard

Hesters Way Primary School provides a safe, inclusive and nurturing environment where pupils thrive personally
and socially. The school's personal, social, health and economic (PSHE) curriculum and wider personal
development programme are well structured and embedded across all areas of school life. Disadvantaged pupils
access the full range of the school's personal development offer. Teachers ensure that PSHE lessons are
responsive to local issues. They also ensure that pupils understand how to keep themselves safe and healthy in
their community. Safety routines, such as fire drills, are well understood. Pupils feel that staff prioritise their
wellbeing. Pupils are knowledgeable about personal safety, including online safety and healthy relationships.
They know how to seek help when needed. Assemblies and enrichment activities reinforce these messages.

Pupils speak confidently and highly positively about their school experiences. They describe staff as kind,
supportive and ambitious for their success. Pupils feel safe and respected. They demonstrate a deep knowledge
of British values and what makes people and families different. They engage with topics such as puberty with
maturity and demonstrate curiosity about future learning. They demonstrate a detailed understanding of
fairness, equality and consent. For example, Year 6 pupils were able to clearly articulate their commitment to
challenge any form of harassment. This reflects the school's success in promoting respect and responsibility
among pupils. The school's opportunities for pupils to take on leadership roles and demonstrate British values in
action, such as serving as school council representatives, foster a sense of belonging and responsibility.
Enrichment activities, including outdoor learning, residential trips and events like Young Voices, fully broaden
pupils’ horizons and support their cultural awareness and interests. Staff are highly proactive in seeking out and
providing opportunities to nurture pupils' individual talents and interests. Pupils value these experiences and
recognise their role in preparing them for life beyond primary education. Expected standard
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Attendance and behaviour

Leaders thoroughly analyse pupils' attendance patterns. They accurately identify barriers that prevent pupils
from attending school regularly. Leaders and staff collaborate effectively with parents and carers and a wide
range of external professionals to support pupils' attendance. Targeted work with families is improving pupils'
attendance, including for disadvantaged pupils and those with special educational needs and/or disabilities.
However, leaders recognise the need for continued engagement with parents and carers to secure the higher
attendance of their children.

Pupils arrive calmly and settle quickly into well-established routines. They are supported by staff who provide a
warm, personal welcome. Pupils' behaviour across the school is consistently positive, reflecting high expectations
and positive relationships. Classrooms are calm and purposeful, enabling focused learning. Social times are
harmonious. Pupils interact respectfully and enjoy a range of activities. They report that bullying does not occur
and that adults resolve concerns promptly. Pupils who require additional support to regulate their behaviour
receive highly successful and individualised targeted help. The provision for pupils with social, emotional and
mental health needs is particularly effective. Pupils who were previously at risk of exclusion or suspension are
now doing well. Pupils feel safe and demonstrate a deep sense of belonging. Pupils contribute to the school's
positive and inclusive culture.

For detailed performance data including disadvantage gap analysis, historical trends, and comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/hesters-way-primary-school-cheltenham
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