WhatSchool.ai | Ofsted Inspection Report

East Peckham Primary School
URN: 118290 | Inspected: 09 December 2025

Safeguarding

standards met

The safeguarding standards are met. This means that leaders and/or those responsible for governance and
oversight fulfil their specific responsibilities and have established an open culture in which safeguarding is
everyone's responsibility and concerns are actively identified, acted upon and managed. As a result, pupils are
made safer and feel safe.

Achievement

Pupils achieve broadly in line with the national average in published national curriculum tests. By the end of key
stage 2, pupils achieve more highly in reading than writing, so leaders prioritise writing as a key area for
improvement. As a result of this focus, pupils now often produce high-quality writing, showing the positive
impact of leaders' actions. Pupils make secure progress through the curriculum across year groups and key
stages. In key stage 1, pupils demonstrate firm phonics knowledge, recognising letters, knowing the sounds they
represent and blending these together to read and spell words accurately. Pupils often recall prior learning well
and apply it to new contexts. Disadvantaged pupils and those with special educational needs and/or disabilities
progress well across the curriculum from their starting points. Leaders monitor these groups closely and adapt
provision to reduce barriers to learning. Outcomes for disadvantaged pupils continue to improve over time. The
school prepares pupils effectively for their

next steps

. Pupils gain the knowledge and skills they need to move confidently into the next stage of their education.

Curriculum and teaching

Leaders understand the quality of the curriculum and teaching across the school. They make deliberate decisions
to strengthen provision and ensure that teachers implement an ambitious, broad and balanced curriculum.
Leaders construct and adapt the curriculum so that pupils gain the knowledge they need for their

next steps

. They sequence learning carefully across subjects and phases, enabling pupils to build on what they have
learned before. Teachers typically present new learning clearly, although teachers' explanations do not always
help pupils to access tasks efficiently. Teachers demonstrate secure subject knowledge across the curriculum.
They model vocabulary and language effectively, extending pupils’ spoken and written language. Support staff
share this subject knowledge and deliver interventions and one-to-one support effectively in classrooms. Staff
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use questioning well to check pupils' understanding and to build on what they already know. Teachers design
and sequence the curriculum to secure pupils' vital knowledge in reading, writing and mathematics. They provide
catch-up opportunities where necessary, ensuring that pupils gain the essential skills they need. Classrooms are
well organised to ensure that resources help all pupils access learning, particularly those with special educational
needs and/or disabilities.

Early years

Staff share high-quality interactions with children in the Reception Year to build their language and vocabulary.
Staff model spoken and written communication clearly. They use questioning to deepen children’s
understanding. As a result, children grow increasingly confident in expressing themselves and develop firm
foundations in reading, writing, communication and mathematics. Leaders have designed an ambitious and
well-sequenced curriculum that identifies the key skills and knowledge children need to learn by when. This helps
children to settle well and thrive. Staff deliver engaging activities across all 7 areas of learning, carefully matching
provision to children’s needs and interests. Reading sits at the heart of the curriculum. Children in Reception
benefit from a well-taught phonics programme that enables them to become confident, fluent readers and
effective writers from the start. Staff enhance this with carefully chosen stories and rhymes that foster a love of
reading. Children concentrate well during teachers' input and demonstrate emerging skills of cooperation. They
secure appropriate mathematical understanding, which prepares them effectively for transition to Year 1.
Children are well prepared for Year 1 as they carry forward the skills they develop in Reception. Provision for
children with special educational needs and/or disabilities is impactful, supporting early communication and
social development. Leaders work in effective partnership with parents and carers. Weekly newsletters keep
families informed about what children are learning and provide guidance so parents can support learning at
home.

Inclusion

The school’s inclusive practice is highly developed and prioritised. Leaders place pupils’ needs at the centre of
decision-making. The school welcomes all pupils and creates a culture where every child belongs. Staff identify
individual needs quickly and provide highly effective support to help pupils to overcome barriers. Disadvantaged
pupils and pupils with special educational needs and/or disabilities (SEND) thrive because leaders put thoughtful
adaptations and support in place. Leaders also ensure that pupils known to children’s social care receive targeted
support that promotes both learning and wellbeing. Leaders and teachers monitor pupils’' progress closely. They
adapt strategies in the classroom to close gaps for disadvantaged pupils. Staff evaluate the impact of provision
and review targets regularly throughout the year. This process ensures that classroom provision remains suitable
and well planned, with teaching strategies and resources that benefit vulnerable pupils. Staff receive high-quality
training on a graduated approach to supporting pupils with SEND. Leaders engage effectively with families,
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professionals and external agencies to shape pupils’ support and aspirations. This collaboration strengthens
provision and ensures that pupils receive consistent guidance. Leaders use pupil premium funding strategically.
They share information with staff and track its impact on pupils’ academic and pastoral outcomes. This funding
supports disadvantaged pupils to achieve well and to participate fully in school life.

Expected standard

Leadership and governance

Leaders have a clear understanding of the school’'s strengths and areas for development. They set high
expectations for behaviour and attendance, and their actions have secured sustained improvement. Stakeholder
engagement is very effective, with parents highly recommending the school and recognising the positive
difference leaders make. Leaders prioritise the needs of disadvantaged pupils, those with special educational
needs and/or disabilities and those known to social care, ensuring that decisions place pupils’ education and
wellbeing at the centre. Governors meet their statutory duties effectively. They hold leaders to account for
managing resources and provide both challenge and support that drives improvement. Governors understand
the school's context and monitor the impact of leaders’ actions carefully. Their oversight ensures that funding,
including pupil premium, is used strategically to reduce barriers to learning and to secure better outcomes for
vulnerable pupils. Leaders invest in staff development through a coherent professional learning programme.
Training is evidence informed, sustained and designed to build expertise across the school. Staff value this
investment and report that it enhances their practice. Leaders also manage workload and wellbeing thoughtfully.
Staff describe a culture of positivity and trust and appreciate leaders’' accessibility and support. Leaders have
created a supportive environment that sustains improvement, with pupils at the heart of their inclusive vision
and values.

Personal development and wellbeing

Leaders have created a personal development programme that is ambitious and inclusive. Pupil leadership roles
give pupils real opportunities to contribute to school life. 'Eco ambassadors', 'IT sparks' and 'peer mediators'
strengthen the school community and promote responsibility. Pastoral care is a strength, with a wide range of
therapeutic interventions enabling pupils with social, emotional and mental health needs to thrive and belong.
The school curriculum covers statutory requirements for relationships and sex education (RSE) and health
education. Assemblies enrich the curriculum by enhancing pupils’ knowledge of different cultures and faiths.
Leaders invite visitors to share experiences of a range of faiths, which deepens pupils' appreciation of diversity.
Leaders monitor and adapt the personal development programme to meet pupils’ needs. Pupils learn about
fundamental British values and the characteristics that cannot be used to discriminate against someone through
personal, social, health and economic education (PSHE) and wider opportunities. For example, Year 6 pupils visit
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the Houses of Parliament to deepen their understanding of democracy. Trips and visits enrich pupils’ lives
immensely, with opportunities for responsibility and leadership helping pupils to blossom as proud and
conscientious citizens. The school uses pupil premium funding to support pupils academically and pastorally,
providing targeted help to close gaps in their learning. Leaders ensure that pupils learn how to keep themselves
safe online and offline. Pupils recall online safety content securely and apply it confidently. The school develops
pupils’ character through a culture of respect, cooperation and reflection. Staff promote resilience and conflict
resolution, encouraging pupils to engage thoughtfully with ethical issues and to respect others’ values. The
school's wider offer includes creative, artistic and cultural opportunities that broaden pupils’ horizons and
nurture their talents. However, pupils' recall of key content from RSE lessons is not always secure and detailed.
Some teaching of the intended RSE curriculum lacks precision. Consequently, pupils’ recall of key content is not
as secure and detailed as it could be.

What it's like to be a pupil at this school

Leaders and staff constantly model the school's ambition for pupils to learn and thrive with equality, pride and
success. Pupils behave exceptionally well in classrooms and on the playground, rising to meet the school's high
expectations. Relationships remain warm and nurturing. The school's caring and supportive approach to
behaviour works highly effectively. Pupils resolve conflicts independently or with the support of 'peer mediators'.
Pupils treat each other and adults with respect and compassion. The school keeps pupils motivated, happy and
safe. Leadership roles give pupils opportunities to make a tangible difference to the school. Staff teach pupils
how to stay safe online and how to prepare for life in modern Britain. Pupils feel secure in school and know who
to turn to if they have concerns. Pupils are not worried about bullying. If pupils have any concerns, they trust that
staff will resolve issues swiftly and fairly. The school is highly inclusive and welcomes everyone with high
aspirations for all. Pupils with special educational needs and/or disabilities achieve well. Disadvantaged pupils
thrive with meaningful support that helps them to overcome barriers to learning. Pupils generally remember
knowledge across the curriculum and make effective progress from their starting points. This marks clear
improvement since the previous inspection, when foundation subjects were not fully implemented. Pupils enjoy
their learning. Classrooms are happy, focused and enterprising. Pupils show enthusiasm and pride in their work.
They flourish with confidence and resilience. Children settle happily into early years where the school's
curriculum begins well. Children swiftly adapt to routines and expectations, nurturing a true sense of belonging
for all. As pupils move through to Year 6, they learn, grow and blossom in this happy, ambitious and successful
school.

Next steps

* Leaders should ensure the delivery of consistently high-quality teaching, with well chosen activities and precise
instruction, so pupils secure the knowledge they need for future learning.

Attendance and behaviour

Strong standard

Leaders' relentless focus on reducing pupil absence has secured high attendance rates over time. Current
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attendance continues to remain above the national average. Attendance for pupils eligible for free school meals,
and those with special educational needs and/or disabilities (SEND), continues to improve. Leaders identify
term-time holidays as the biggest challenge and have implemented effective strategies to discourage
unauthorised absences. Their work ensures that pupils attend regularly and benefit fully from the school’s
ambitious curriculum. Leaders have established a calm, orderly and respectful environment where pupils thrive.
Pupils behave exceptionally well and show courtesy to peers and adults. Staff apply behaviour policies
consistently and adapt approaches thoughtfully for pupils with SEND. A supportive behaviour approach is
embedded across the school, enabling pupils to resolve conflicts independently or with peer mediator support.
Bullying is not tolerated. Staff act quickly and effectively to address any concerns, ensuring that discrimination,
harassment or abuse are never allowed. Pupils demonstrate excellent attitudes to learning, showing resilience
and respect. Relationships between staff and pupils are warm and nurturing, creating a culture where pupils feel
safe, supported and cared for.

For detailed performance data including disadvantage gap analysis, historical trends, and comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/east-peckham-primary-school-tonbridge
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