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Safeguarding

The safeguarding standards are met. This means that leaders and/or those responsible for governance and
oversight fulfil their specific responsibilities and have established an open culture in which safeguarding is
everyone's responsibility and concerns are actively identified, acted upon and managed. As a result, pupils are
made safer and feel safe.

Achievement Needs attention

Too many pupils who do not attend school regularly miss essential aspects of learning and develop significant
gaps in their knowledge. Although the school works with much success to identify and to close these gaps, these
pupils do not gain the secure breadth and depth of knowledge they need to achieve well in national tests and
examinations. Pupils who attend school regularly benefit from effective teaching and achieve well. Over time,
these pupils develop their confidence and ability to communicate their ideas clearly and accurately. They learn,
remember and apply important curriculum knowledge that prepares them well for their

next steps

. Many of these pupils achieve well in national tests and examinations.

Curriculum and teaching

Leaders have established a broad, increasingly ambitious curriculum. Pupils in key stage 4 choose from a range
of academic and vocational courses. Teachers consistently follow the 'Barnwell Way' in how they teach. This
approach helps pupils know what to expect in lessons and quickly settle into their learning. Most gain secure
foundations in reading, writing and mathematics. Leaders have improved staff expertise to ensure that teachers
typically deliver the intended curriculum well and have suitable knowledge of the subjects they teach. They are
clear what pupils need to learn and why. Teachers introduce new learning clearly and check carefully that pupils
understand and build on their prior learning. They adjust the curriculum to close gaps in pupils' knowledge and
address any misunderstandings effectively. Staff use information about pupils' needs to adapt the curriculum so
that pupils, including those with special educational needs and/or disabilities, can access it alongside their peers.
The school accurately identifies those pupils who find reading hard. Staff provide personalised support, such as
phonics, to ensure that pupils improve their reading as quickly as possible. On occasions, the curriculum is not
taught as well as intended. When this happens, pupils find it hard to engage with parts of the curriculum, and do
not always gain the depth of knowledge that they should.
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Inclusion

Strong standard

Staff here are fully committed to supporting pupils with their welfare and readiness to learn. They swiftly and
accurately identify pupils' specific needs. When appropriate, they tailor precise and effective interventions to
support the needs of pupils with special educational needs and/or disabilities. The school uses advice from
external professionals to inform staff training and guidance to support pupils so they can learn successfully. Staff
make appropriate and carefully considered adaptations to their teaching so that all pupils can access the
curriculum. Specialist teachers work with pupils with an education, health and care (EHC) plan to support pupils
to learn the curriculum effectively and develop their social and emotional resilience. Staff, including school
counsellors, and 'Tilly', the school's therapy dog, support pupils to promote and sustain their mental health.
When pupils join the school during the school year they are swiftly integrated into the school's inclusive
community. Pupils build their self-esteem, engage in school life and learn well. Leaders and pastoral staff work
closely with a range of local professionals and services, including providers of alternative provision. This helps
pupils engage with education and move on to appropriate

next steps

. Leaders use the pupil premium funding appropriately to design support. They ensure that resources are
allocated to support disadvantaged pupils and help them take an active part in school life. These include help to
take part in the many trips and programmes that raise pupils' aspirations and help them to learn about the world
of work. Expected standard

Leadership and governance

Leaders have a clear and accurate view of the school's many positives, such as its inclusive ethos and provision.
They also recognise the important and connected areas where it needs to improve, particularly attendance and
the impact on pupils' outcomes. There are realistic and well-considered intentions to embed improvements that
are underway, so that pupils attend and achieve consistently well. Leaders track precisely the quality of teaching
and learning carefully to check how well their actions are improving standards for pupils. New senior leaders
have built successfully on the school's work. This work is raising expectations for pupils' attendance and
achievement. The school makes all decisions in the best interests of pupils. Staff go the extra mile to ensure that
pupils are safe and happy. The school effectively uses external support and guidance to develop its work and to
provide tailored support for vulnerable pupils. Governors are well informed. They increasingly provide
appropriate challenge to ensure that the school's provision is effective. Staff, including teachers in the early
stages of their careers, receive high-quality training to carry out their roles, including their work in keeping pupils
safe. This professional learning continues to improve the quality and teaching of the curriculum. Staff feel very
well supported for their wellbeing and workload and enjoy working here.

Contains information from Ofsted inspection reports, licensed under the Open Government Licence v3.0
Page 2



WhatSchool.ai | Ofsted Inspection Report

Barnwell School
URN: 117518 | Inspected: 06 January 2026

Personal development and wellbeing

Pupils at Barnwell are well prepared for life in modern Britain. Pupils learn the importance of right and wrong,
and how to treat each other as equals. They learn about different faiths and enjoy learning about the variety of
cultures in school. Themed whole-school events such as foodbank projects and character education days
promote values of 'respect, responsibility, and aspiration'. The recently updated personal, social and health
education curriculum is comprehensive and generally well delivered. It promotes fundamental British values and
helps pupils learn statutory content such as age-appropriate relationships and sex education and health
education. Pupils learn how to stay safe, both on and offline. Pastoral leaders provide swift and effective support
for any pupils who feel unsafe or need help for their mental health and welfare. Pupils benefit from an extensive
range of clubs. These reflect and develop a wide range of interests and talents, including creative arts, sports and
games. Many pupils, especially in the middle school, attend at least one club. Pupils are supported to attend a
range of educational trips and visits. There are many popular rewards trips. The school's careers education and
guidance provision is a strength. Pupils encounter a wide range of employers and further and higher education
providers. They enjoy work experience opportunities and visit different universities. This comprehensive offer
raises pupils' aspirations and informs their future options.

Post 16 provision Expected standard Sixth-form students enjoy their studies. They say the post-16 provision feels
like a close family. Staff give students considerable support and guidance to help them succeed in school and
after they leave. This support includes regular mentoring sessions and comprehensive guidance for applications
to apprenticeships, higher education and employment. Students have first-hand experience of the world of work.
Staff teach students how to manage their time effectively. In form time, students learn about current affairs and
relevant topics such as being a safe driver, healthy relationships and the dangers of drugs and alcohol. Students
attend well in the sixth form. They contribute to the wider school, for instance in running student leadership
groups. This equips them to succeed in life and be active citizens. The sixth-form curriculum and provision is
broad, diverse and open to all. Students increasingly benefit from high-quality teaching. As a result, most
students largely achieve well by the end of their time in sixth form. Students who resit their GCSEs are very well
supported to gain the qualifications they need to access sixth-from courses. Students who study vocational
qualifications achieve highly. Needs attention

Attendance and behaviour Needs attention

Some groups of pupils do not attend school as often as they should. This has a significant negative impact on
their achievement and they miss out on social opportunities and enrichment experiences. Leaders work
increasingly closely with pupils, parents and carers, to promote the importance of regular attendance and to
provide support for pupils and families. Some systems introduced by leaders to support pupils to attend well are
new, so the full impact of these approaches is not clearly evident.

Leaders have established clear and high expectations of how pupils should conduct themselves. The majority of
pupils behave well, follow the agreed school routines and show positive attitudes to their learning. Classrooms
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are typically calm and focused so pupils can learn effectively. When teaching is most effective, pupils
enthusiastically commit to their studies. Staff and pupils have positive relationships. Pupils are typically keen to
succeed. They strive to be 'zero heroes', gaining rewards and recognition for high standards of behaviour, effort
and attendance. Bullying and unkind behaviour, including discrimination, are increasingly rare. Leaders deal with
any instances of poor behaviour effectively. Pastoral leaders provide pupils with very effective support to meet
their emotional needs and promote positive attitudes to learning.

What it's like to be a pupil at this school

Pupils typically enjoy learning at Barnwell School. They increasingly benefit from an ambitious, well-thought-out
curriculum and engaging lessons. Consequently, pupils who attend well learn and achieve well. They gain the
important knowledge they need to do their best and to move on to their

next steps

. However, a significant proportion of pupils do not attend school regularly. As a result, these pupils develop gaps
in their knowledge and do not achieve highly. Staff are fully committed to ensuring that every pupil enjoys school
and gets the support they need. Staff know pupils, including students in the sixth form, very well. Staff tirelessly
identify pupils' individual needs and support them to tackle any barriers to their personal development and
learning. If pupils require specialist help or guidance, staff provide or arrange this in a timely way. The vast
majority of pupils conduct themselves very well around school and in lessons. Pupils say that the school is a safe
and positive place to be. They have positive relationships with each other and with staff. If pupils find it hard to
meet leaders’ high expectations for their behaviour, staff provide the support they need to improve. Pupils look
out for each other. For instance, sixth form students enjoy listening to younger pupils read to help them improve
their reading knowledge and skills. Pupils develop their character and broaden their interests through the
school’'s extensive personal development programme. There is a wide range of enrichment activities, such as
boxing, science events and sporting competitions. Pupils meet a wide range of employers as they learn about the
world of work. This enables them to make informed choices about the next stage in their education, employment
or training. Pupils gain an understanding of the importance of diversity when they learn about the cultures and
heritages of pupils at the school.

Next steps
* Leaders should ensure that effective strategies are in place to improve attendance for all groups of pupils.

* Leaders should continue to support staff to embed and sustain high-quality teaching across the curriculum so
that all pupils achieve highly.

For detailed performance data including disadvantage gap analysis, historical trends, and comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/barnwell-school-stevenage
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