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Safeguarding

The safeguarding standards are met. This means that leaders and/or those responsible for governance and
oversight fulfil their specific responsibilities and have established an open culture in which safeguarding is
everyone's responsibility and concerns are actively identified, acted upon and managed. As a result, pupils are
made safer and feel safe.

Achievement Needs attention

Pupils’ achievement is variable. In some subjects, pupils remember their learning well. For example, in
mathematics and science, pupils explain their knowledge confidently, using subject-specific vocabulary
accurately. The achievement of disadvantaged pupils and of pupils with special educational needs and/or
disabilities (SEND) continues to improve over time. Leaders ensure that pupils with SEND and those that are
disadvantaged receive appropriate support to learn well.

In other subjects, however, pupils' achievement is still not where it needs to be. For example, some pupils do not
secure important knowledge and skills in English, such as correct letter formation, accurate spelling and secure
knowledge of phonics. Reading outcomes in national tests remain too low. Leaders take appropriate action to
improve attainment in reading. For instance, pupils in the Reception Year and Year 1 have additional daily
phonics sessions. These improvements, however, are still at an early stage, so their success is not yet clear in
published outcomes.

What it's like to be a pupil at this school

Pupils are happy and content at this school. They relish the warm welcome they receive each morning. Pupils
benefit from high expectations for behaviour and learning. They settle quickly and sensibly into the school day.
They know that 'every learning minute matters'. Positive, nurturing relationships abound. Staff know the pupils
and their needs really well. All members of the school community treat each other with courtesy and respect.
Leaders have high aspirations for all pupils to achieve well so that they are ready for their

next steps

. In the past, pupils have not performed as well as they should in national tests. The recently appointed
headteacher is working determinedly to improve this aspect of the pupils' experiences. Already, pupils benefit
from recent improvements to the curriculum and teaching. However, there is still more work to do to improve
pupils' academic outcomes. Pupils feel safe at school. They trust adults to help them with any worries or
concerns. Staff deal with rare incidents of bullying quickly and effectively. Pupils benefit from a range of pastoral
support. For example, qualified staff provide in-school wellbeing support for pupils who need it. Pupils behave
well. They understand that the school rules help them to stay safe and prepare them to learn. In lessons, pupils
listen attentively and work hard. They enjoy working cooperatively and collaboratively with their peers. At
breaktimes, pupils play sensibly together. They show kindness and respect to one another while enjoying the
wide range of outdoor activities available.
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Next steps

* Leaders need to continue their work to improve how well pupils achieve, particularly in phonics, reading and
transcription, so that these are at least in line with national averages.

* Leaders need to ensure that teaching consistently identifies and addresses gaps in pupils' understanding swiftly
so that pupils' errors and misconceptions do not persist.

Curriculum and teaching

The school has a well-planned curriculum. It identifies the important knowledge that pupils must learn in a broad
range of subjects. In the main, the curriculum is delivered effectively. Teachers use well-considered strategies to
introduce new information clearly and to check how well pupils learn. On occasion, however, staff do not identify
errors in pupils' work in a timely way. For example, they sometimes overlook spelling mistakes and poor letter
formation. As a result, errors persist and pupils do not achieve as well as they could. Staff provide carefully
targeted support and adaptations for pupils with special educational needs and/or disabilities and pupils who are
disadvantaged. This enables them to access the curriculum well. For example, children in the early years who
need additional help to develop communication and language skills receive extra opportunities to talk with
adults. Reading is a priority. Pupils love reading. They enjoy listening to stories, and children in the Reception
class delight in reading books to each other as part of their play. Recent improvements to the teaching of early
reading strengthen provision further. Pupils who need additional support to learn to read receive effective
support from knowledgeable staff.

Early years

Leaders are determined that children make a positive start to their education. The curriculum in Reception
identifies the important knowledge children must learn. It focuses sharply on developing children's basic skills
right from the very start. Staff generally present information clearly and check children's understanding
diligently. Leaders ensure that children have many planned opportunities in their play to practise and refine their
skills. For example, staff provide a wide range of activities to help children practise using scissors, as this was
identified as an area of difficulty for many. At times, however, staff do not identify what children know and can do
quickly enough. When this happens, gaps in children's understanding persist. Staff promptly identify children
who need additional help to learn. There is a particular focus on supporting children whose language is less well
developed or who do not readily engage with adults. Staff ensure that these children have additional
opportunities to talk with adults and broaden their vocabulary. Staff benefit from recent training on how to carry
out high- quality conversations with children. They generally model speaking in correctly structured sentences
and expand children's vocabulary effectively.
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Inclusion

Leaders know pupils' individual needs well. The school serves a large military community, with many pupils
joining the school throughout the year. Staff identify gaps in understanding as soon as pupils arrive. Leaders
assess pupils' knowledge in reading, writing and mathematics immediately, so interventions start promptly. This
gives pupils every opportunity to catch up quickly with their peers. Leaders have introduced a phonics
programme that is effective. Leaders identify the additional needs of pupils with special educational needs
and/or disabilities (SEND) accurately. Generally, teachers provide effective support that enables pupils with SEND
to access the curriculum and learn well. In addition, leaders provide specific, carefully designed interventions and
support from specialist services for pupils who need this. Staff benefit from training that equips them with the
knowledge and skills to support pupils with additional needs. Leaders break down the targets in pupils'
education, health and care plans into precise, measurable steps. This enables staff to monitor closely pupils'
progress towards achieving their targets. The school's approach to supporting pupils in receipt of the pupil
premium grant positively impacts on these pupils' learning. The gap between disadvantaged pupils' achievement
and that of all pupils continues to narrow over time.

Leadership and governance

Leaders show absolute determination to continue improving the school. The recently appointed headteacher,
ably supported by senior leaders and governors, acts swiftly and decisively to make important and necessary
changes. Their sensible and well-informed decisions draw on up-to-date research about how to improve pupils'
outcomes quickly. These actions already have a positive impact on the school's work. Staff benefit from a
professional development programme designed to improve the consistency of teaching. Leaders support staff
well to strengthen their expertise and effectiveness. Staff value the training opportunities available to them and
recognise that these enable them to do their very best for pupils in their care. Leaders also take careful account
of staff wellbeing and ensure that their workload remains manageable. Staff appreciate leaders' actions and
enjoy working at the school.

Governors have a clear understanding of their role. They fulfil their statutory responsibilities effectively, using
established systems. Governors hold leaders to account assiduously and ensure that the school's improvement
priorities are implemented swiftly. They also maintain appropriate oversight of safequarding and inclusion.
Governors make regular checks to assure themselves that pupils are safe. They also check that pupils from
disadvantaged groups and pupils with special educational needs and/or disabilities receive the support they
need to make progress and achieve well. Personal development and well-being Expected standard The school
has a carefully considered programme for pupils' personal development. It covers the statutory requirements for
relationships, health and sex education. For example, pupils have age-appropriate knowledge about healthy
relationships and consent. They explain confidently that consent means asking before doing anything that may
make someone feel uncomfortable. The personal development programme also identifies additional
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opportunities to broaden pupils' experiences and enhance the curriculum. Some of these are thoughtfully chosen
to reflect the school's context. For example, the school places particular emphasis on Armed Forces Day and
Armistice Day. The curriculum is enriched through visits to museums and places of interest, as well as
opportunities to work with visitors to the school. This includes visits from the fire service and the NSPCC, who
help pupils learn how to keep safe. Pupils enjoy opportunities to develop their talents and interests. They take
part in a range of extra-curricular clubs, such as construction and dodgeball. Recently, leaders recognised that
too many pupils with special educational needs and/or disabilities (SEND) and pupils who are disadvantaged do
not make full use of the school's extra-curricular offer. Leaders have therefore introduced lunchtime clubs to
improve access and opportunity for all. Pupils enjoy taking part in local sports competitions, some of which are
specifically aimed at pupils with SEND and pupils who are disadvantaged. The school ensures that pupils from
disadvantaged groups benefit from these events as much as possible. Pupils learn the knowledge and skills they
need for life in modern Britain. They develop sensible strategies for resolving conflict and learn how to discuss
different ideas and opinions respectfully. Needs attention

Attendance and behaviour

Leaders' work to promote positive attitudes to attendance and punctuality is highly effective. Pupils' attendance
is high, including that of pupils with special educational needs and/or disabilities and those who are
disadvantaged. Pupils and their families respond positively to the school's challenge that 'every learning minute
matters'. They understand that high attendance and punctuality help them achieve well as they are less likely to
miss out on important learning. Very few pupils are persistently absent. Leaders provide proactive and helpful
support for pupils who might struggle to attend school regularly and on time. Pupils behave well. They show
positive attitudes to learning and generally work hard in lessons. Right from the start of Reception, children learn
to follow clear routines. Throughout the school, pupils generally follow the school rules and routines diligently.
They support one another to show respect to others and behave well. For example, during group discussions,
pupils remind each other to listen carefully and not interrupt. Prejudicial behaviour is not tolerated. Leaders deal
with any discriminatory behaviour appropriately and swiftly.

For detailed performance data including disadvantage gap analysis, historical trends, and comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/wallop-primary-school-stockbridge
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