WhatSchool.ai | Ofsted Inspection Report

Chalford Hill Primary School

URN: 115509 | Inspected: 25 November 2025

Safeguarding

The safeguarding standards are met. This means that leaders and/or those responsible for governance and
oversight fulfil their specific responsibilities and have established an open culture in which safeguarding is
everyone's responsibility and concerns are actively identified, acted upon and managed. As a result, pupils are
made safer and feel safe.

Achievement

On the whole, pupils achieve well, including those who are disadvantaged. Pupils gain the knowledge and skills
they need across curriculum subjects to be well prepared for their next stage of education. Over time, pupils'
attainment in published outcomes in mathematics and writing at the expected standard is broadly in line with
national averages. Attainment in reading at the expected standard and higher standard is above national
averages. Leaders have ensured that any gaps in achievement, for example phonics attainment, have been
closed quickly and successfully, including for disadvantaged pupils. Pupils develop the necessary knowledge.
They apply their phonics knowledge to read with increasing fluency and spell accurately. Over time, pupils
become proficient writers. For example, in lower key stage 2, pupils are adept at using cohesive techniques such
as paragraphing. Older pupils build on this by using increasingly complex sentences and writing with flair. Pupils
take pride in their work, as can be seen through their keenness in mathematics to solve complex mathematical
problems and explain their work.

Curriculum and teaching

Leaders have a precise understanding of the quality of the curriculum and teaching across the school. They use
this knowledge to make any refinements needed. The curriculum is now suitably broad and ambitious and
logically ordered across subjects. This means that teachers know what to teach and when. Teachers typically have
secure knowledge of the subjects they teach and implement the curriculum well. For example, adults model new
learning as well as important technical vocabulary clearly. This supports pupils in understanding essential
knowledge and helps them to learn well across the curriculum. The school ensures that pupils secure and
practise important knowledge and skills. For example, pupils apply their early language skills, handwriting,
reading, writing and mathematics across the curriculum. Pupils at the early stage of reading practise their
phonics knowledge and read books that match the sounds they know. Pupils who struggle with reading receive
timely help and support to catch up quickly. Typically, teaching is firmly built on what pupils know. This ensures
that pupils develop their knowledge across subjects well. However, on occasion, teachers do not use their checks
on pupils’ learning to make sure that teaching builds precisely on what pupils already know. This means that a
minority of pupils do not consolidate or deepen their understanding.
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Early years

Children in the early years get off to a positive start. The school builds effective partnerships with parents and
carers. Staff have warm relationships with children and provide effective care and support. Children settle into
school life quickly as a result. Established routines enable children to know what is expected of them each day.
For example, the ‘special helpers’ are proud to choose the weather symbols for the day. The early years
curriculum is sequenced effectively. Staff consider children's starting points precisely and are quick to identify
and address any gaps in knowledge or barriers to learning. For example, staff provide additional support to
develop children's physical development or listening and attention skills. The school prioritises the development
of reading, writing and mathematics from the start. Staff select high-quality books to promote a love of reading.
Children keenly practise their phonics knowledge, develop an accurate pencil grip and learn to form letters
correctly. The mathematics curriculum gives them a sound grounding in number. This prepares children well for
Year 1. The school ensures that staff typically engage in high-quality interactions with children. This means that
generally, adults help children to deepen their knowledge over time. However, there remain occasions when
adults miss opportunities to develop children's language and vocabulary. This is because, at times, adults'
interactions are not as timely or precise as they could be.

Inclusion

The school is astute in identifying pupils with special educational needs and/or disabilities (SEND) accurately.
Pupils have a comprehensive induction when they start school. This ensures that the school works closely with
parents and carers and external agencies to identify and address barriers to pupils' learning. Staff benefit from
training to develop their expertise in meeting the needs of disadvantaged pupils and pupils with SEND. As a
result, typically, staff adapt their teaching well to ensure that pupils access learning successfully. For example,
they ensure that pupils have suitable resources, including communication aids, to support learning. Leaders
check the support available for disadvantaged pupils closely. The school uses its pupil premium funding
effectively to ensure that any personal or learning barriers are addressed. For example, funding is allocated to
meet pupils' social and emotional needs through the use of therapeutic support. Leaders and staff work together
to analyse the impact of any interventions. This is particularly effective in ensuring that pupils' individual social
and emotional targets are well supported. The school is working productively to make curriculum teaching more
precise. Generally, this ensures that any issues that may pose a barrier to pupils' academic progress are
addressed promptly. However, occasionally, teaching does not consistently reduce the barriers to pupils'
academic knowledge. This means a small minority of pupils do not gain the essential knowledge they need.

Leadership and governance
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Leaders and governors act with integrity and in the best interests of all pupils. They have an accurate
understanding of the many strengths in the school and know where further improvements are needed to embed
aspects of their work. They are highly evaluative when considering the school's performance, including outcomes
for disadvantaged pupils. Governors hold the school accountable robustly. They check that any aspects of the
school in need of refinement are addressed head-on. This means that the school's offer for pupils is continually
improving. For example, changes to the teaching of mathematics have brought about a palpable impact over
time. Governors fulfil their statutory duties effectively. For example, they closely monitor the effectiveness of
provision for pupils with special educational needs and/or disabilities and have precise oversight of the school's
systems to keep pupils safe. They seek external advice to check that the school is operating as it should. Staff are
proud to work at the school. They appreciate how governors consider their workload. Staff benefit from an
extensive range of professional development. This means that they gain the important knowledge they need to
teach their subjects and phases effectively. Staff who are new to the profession or new to year groups receive
timely support. This helps them to understand school policies and practices quickly and effectively. Parents and
carers are overwhelmingly supportive of the school. Every parent who responded to the online survey, Ofsted
Parent View, would recommend the school to others. Many parents cite the deep sense of community and
high-quality care that their children receive at Chalford Hill.

What it's like to be a pupil at this school

Pupils enjoy coming to this welcoming school where kindness sits at its heart. Pupils describe a deep sense of
belonging at Chalford Hill. Everyone is accepted and celebrated as an individual. The school's values to be
'curious, unique, respectful and empowered' are central to the school's work. There are many opportunities for
pupils to thrive as young leaders and support others. For example, house captains organise Christmas activities
for younger pupils. As well as this, pupils learn to be organised and meet deadlines. Pupils value the extensive
range of opportunities beyond the academic offer. There are many clubs that enrich their academic pursuits.
Particular favourites include 'news desk' and the opportunities for sporting events such as rugby tournaments
and netball. Trips and visits link to the curriculum, for example to the local arboretum. Pupils gain a clear sense of
social responsibility, including through work with the local community and through 'Chalford challenge' days,
where pupils learn new skills for life. Pupils receive high-quality pastoral support and this ensures that they thrive
personally. Relationships with staff and pupils are very respectful. Pupils typically live up to the school's high
expectations of behaviour and conduct. Bullying is rare. Pupils know that adults will help them get to the root
cause of any falling out. This means that any disagreements are resolved quickly with few recurrences. Pupils are
well prepared for their next stage of education. They learn the ambitious curriculum effectively, and make
connections across subjects. For example, they write cohesively and with the complexity expected for their age in
other subjects such as history, geography and science. Pupils gain a breadth of general knowledge and relish
debating big ideas such as 'the point of laws and rules'. Any gaps in pupils' learning are identified and addressed
effectively.

Next steps

* The school should ensure that teachers use assessment information accurately to consolidate what pupils learn
by building effectively on their prior learning.
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* The school should ensure that teachers maximise opportunities so they engage pupils, particularly children in
the early years and key stage 1, in high-quality interactions that develop and extend their knowledge and
vocabulary.

Attendance and behaviour

The school tracks pupils' attendance meticulously. This ensures that the consistently high attendance rates seen
over time are being sustained for the majority. A very small number of pupils are persistently absent. In these
cases, pupils' attendance is improving steadily, including for disadvantaged pupils and pupils with special
educational needs and/or disabilities. As a result of the school's ongoing support, the small number of pupils
who have historically arrived late for school are now attending on time or rapidly improving. The school
promotes a positive culture, so pupils are kind and polite. Pupils know that bullying, discrimination or
harassment is not tolerated. Highly positive relationships between staff and pupils, alongside consistent early
morning routines, help pupils to settle quickly at the start of the day. Pupils know and apply the school's routines
well. For example, they know how to move sensibly around the school and behave well at social times. Most
pupils are highly motivated to learn. They follow staff's instructions immediately and get straight to their work.
Pupils usually listen to their peers attentively in lessons. Where this is not the case, staff provide the right support
and adjustments to ensure that all pupils are successful in managing their emotions increasingly well over time.

For detailed performance data including disadvantage gap analysis, historical trends, and comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/chalford-hill-primary-school-stroud
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