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Safeguarding
standards met

The  safeguarding  standards  are  met.  This  means  that  leaders  and/or  those  responsible  for  governance  and
oversight  fulfil  their  specific  responsibilities  and  have  established  an  open  culture  in  which  safeguarding  is
everyone's  responsibility  and concerns are actively  identified,  acted upon and managed.  As a  result,  pupils  are
made safer and feel safe.

Achievement
Expected standard

Overall, pupils achieve well across the school. They learn the phonics curriculum securely, and this is also shown
in the school's most recent published outcomes. Disadvantaged pupils and pupils with special educational needs
and/or  disabilities  achieve  positively.  They  develop  the  important  knowledge  that  they  need  across  the
curriculum and are confident to answer questions and share their learning. Generally, the quality of pupils’ work
across the curriculum is in line with expectations. However, some pupils do not develop the depth of knowledge
and skills  in  their  writing,  such as spelling and punctuation,  as  well  as  they should.  In the early  years,  children
make an effective start to their education. The focus on language and communication helps children to progress
well through the curriculum and to develop their confidence and independence. By the end of key stage 1, pupils
have built up the knowledge and skills that they need for their

next steps

.

Curriculum and teaching
Expected standard

The  curriculum  is  ambitious  for  all  pupils.  Leaders  have  high  expectations  for  what  pupils  can  achieve.  They
understand the strengths and areas for development in the quality of curriculum and teaching. They review and
focus  staff  training  appropriately  to  make  improvements  where  needed.  Learning  is  thoughtfully  sequenced
across  the  curriculum.  This  helps  pupils  to  build  their  knowledge  securely  over  time.  The  school  prioritises
reading,  right  from  the  start  of  the  early  years.  Pupils  share  a  wide  range  of  engaging  and  traditional  texts,
including fairy tales and stories from different cultures. This helps pupils to build up their knowledge and skills to
access  the  curriculum.  Teachers  have  secure  subject  knowledge.  They  use  this  to  design  and  implement  the
curriculum well across subjects. Staff generally share information clearly and check how well pupils have learned
the curriculum to inform their teaching. If there are any gaps in pupils' knowledge, staff, on the whole, adjust the
curriculum  skilfully.  This  supports  pupils,  including  those  with  special  educational  needs  and/or  disabilities,  to
engage  in  their  learning.  Sometimes,  the  support  that  pupils  receive  is  not  consistently  of  high  quality,  for
example in relation to how well  pupils develop their spelling, punctuation and handwriting and to help identify
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when pupils have developed misconceptions or made errors.

Early years
Expected standard

Children  in  early  years  make  a  positive  start  to  their  education.  Typically,  staff  interact  well  with  children  and
prioritise  developing  their  language  and  communication  skills.  Sometimes  staff  do  not  take  full  advantage  of
opportunities to maximise children's learning. The early years curriculum is ambitious for all children. Learning is
sequenced well to help children develop the knowledge and skills that they need. Staff identify children’s starting
points  effectively,  including those children with special  educational  needs and/or  disabilities  or  those who face
other barriers to their learning and/or wellbeing. Leaders work supportively with parents and carers. They build
very  positive  relationships  with  families  during  the  child's  time  in  the  early  years.  Staff  have  a  secure
understanding of the school's phonics programme and teach it skilfully. Pupils are supported effectively to keep
up  with  the  phonics  programme.  Staff  ensure  that  children  get  regular  practice  of  their  reading  and  writing
throughout the curriculum. Children seek help from adults if they cannot resolve a problem or when they have
any worries, safe in the knowledge that staff will be caring and supportive. Across the early years, the curriculum
helps  children  to  begin  to  manage  risk  and  grow  in  confidence  from  the  start.  Children  enjoy  the  exciting
learning  environments  that  help  them  to  develop  increasing  independence.  By  the  end  of  Reception  Year,
children are typically well prepared for Year 1.

Inclusion
Expected standard

The school’s inclusive culture means that pupils feel welcomed and valued. Leaders have an accurate and secure
oversight of the school’s provision. They ensure that staff are well trained to identify pupils who may need extra
support. The systems and procedures for identifying the specific barriers to learning that pupils may face are well
established. Pupils with special educational needs and/or disabilities (SEND) are fully included in school life. This
reflects leaders’ determination to make a positive difference for vulnerable pupils. Staff are trained effectively so
that  they  can  adapt  learning  appropriately.  Pupils  with  SEND  learn  alongside  their  peers  successfully.  Some
pupils  need a  more tailored offer.  The offer  for  these  pupils  is  well  considered and based around their  needs.
There are clear processes for monitoring the impact of any additional support that is provided. Pupils in receipt
of pupil premium are well supported. Leaders have considered the barriers that these pupils face carefully and
how  best  to  reduce  them.  This  includes  working  effectively  with  external  agencies  and  using  specialist  advice.
Overall, there is still some variation in how well some staff interact with vulnerable pupils to embed the school's
inclusive practice.
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Leadership and governance
Expected standard

Leaders,  including  governors,  know  the  school’s  strengths  and  areas  for  development  thoroughly.  They  take
decisions  that  are  in  the  best  interests  of  pupils.  There  is  a  collective  determination  to  strengthen  the  school
community and make a positive difference to all pupils, particularly those who are more vulnerable. For example,
through the work of the on- site pre-school and the ‘sapphire suite’.  These have both been put in place to help
meet the needs of the most vulnerable pupils. There is a clear programme of staff professional learning that is
grounded in the school’s values and linked to the school development plan. Leaders prioritise staff being able to
participate  in  regular  training  to  enhance  their  subject  and/or  leadership  expertise.  Governors  are
knowledgeable  about  their  statutory  duties.  They  offer  a  balance  of  support  and  challenge,  including  through
how they review the impact of school policies. Their knowledge also helps them to include a focus on how well
senior  leaders  support  those children and families  that  need it  most,  such as  in  relation to  pupils'  attendance.
Leaders  collectively  support  staff  with  their  workload  and  wellbeing.  For  example,  through  the  work  of  ‘Team
Sparkle’, which was brought about as a result of the staff wellbeing survey. The school is a place where everyone
feels welcome.

What it's like to be a pupil at this school

Overall, pupils achieve well. They feel safe and know that they are cared for deeply. Pupils look forward to coming
to  school.  They  are  happy  and  enjoy  their  learning.  Pupils  with  special  educational  needs  and/or  disabilities
receive  the  support  that  will  help  them,  for  example  in  relation  to  their  communication  needs.  Pupils  also
generally benefit from the adaptations to teaching and resources that will enable them to access their learning.
Pupils  are  confident  to  take  part  in  their  lessons  and  are  keen  to  show  their  work.  They  make  appropriate
progress from their starting points and are typically ready for their next stage of education. Pupils demonstrate
care and respect for each other.  For example,  they celebrate the school's values and approaches to behaviour,
such as 'Daring Diamonds', by recognising curiosity and enthusiasm in each other and celebrating these qualities
together in assemblies.  Pupils  learn about different backgrounds and beliefs.  Staff  share stories from different
faiths  to  help  pupils  deepen  their  understanding  of  key  themes  across  the  curriculum.  Pupils  enjoy  the  many
broader  experiences  that  are  available  to  them,  such  as  through  dance  and  school  performances.  These  help
pupils  to  build  their  confidence  and  to  develop  respect  for  each  other.  Pupils  are  proud  of  their  school.  They
develop  a  deep  sense  of  belonging.  Issues  such  as  bullying  are  incredibly  rare.  The  curriculum  is  ambitious.
Lessons  are  typically  taught  well  so  that  pupils  develop  the  knowledge  and  understanding  they  need  as  they
move through the school. Sometimes, teaching does not help pupils as well as it should, such as in developing
their  writing  skills.  Pupils  behave  well  and  have  positive  attitudes  to  their  learning.  They  know  the  school's
'sparkling rules' and what is expected of them. Pupils are kind to each other. Most pupils attend school regularly.
Parents are overwhelmingly supportive of the school and staff. Pupils love their school and thrive.

Next steps

•  Leaders  should  continue to  strengthen opportunities  for  pupils  to  develop their  writing knowledge and skills
across the curriculum, so that any gaps in pupils' foundational knowledge close securely.
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•  Leaders  should  ensure  that  staff  further  develop  how  they  check  on  pupils'  understanding  so  that  they  can
identify and correct pupils’ errors and misconceptions more precisely and build pupils' knowledge and skills over
time.

Personal development and wellbeing
Strong standard

Pupils'  personal  development  and  wellbeing  are  at  the  heart  of  this  school.  Pupils  understand  and  model  the
school's  values  well,  and  they  act  in  ways  that  reflect  the  school's  caring  ethos.  For  example,  pupils  are
consistently  kind and respectful  towards  each other,  adults  and the school  environment.  Pupils  are  taught  the
knowledge that  they need for  life  in  modern Britain,  including respect  and tolerance,  in  age-appropriate  ways.
They reflect thoughtfully about their choices and have a detailed understanding of right and wrong. Pupils also
develop detailed knowledge and skills about how to look after their health and wellbeing, including how to form
and maintain healthy relationships.  They learn about managing risks online and offline and how to maintain a
healthy diet, for example. Pupils, especially those that are disadvantaged, fully benefit from an excellent range of
enrichment and curriculum opportunities that help to develop their talents and interests, such as specialist music
provision  and  food  technology  lessons.  They  are  excited  to  share  their  achievements  in  dance,  singing,  sports
and music. Pupils also relish being able to take part in local community events and celebrations. For example, the
recent  ‘let  there be light’  week helped pupils  to  deepen their  understanding of  different  religions and produce
lanterns that reflected their work with local artists. Pupils are proud to engage in these opportunities and recall
with delight how they took part in a parade to showcase their work to the school community. Pupils are able to
strengthen their sense of belonging even further through the range of roles and responsibilities that they take
up, such as being an 'eco councillor'. Expected standard

Attendance and behaviour
Expected standard

Leaders analyse and track absence patterns carefully. Where needed, they work closely with parents and carers
to  help  pupils  attend  school  frequently.  Leaders  know  the  barriers  to  pupils'  attendance  and  take  the  right
actions to tackle them. If any pupils are at risk of lower attendance, they receive thoughtful care and support to
help them attend more frequently. Although disadvantaged pupils’  attendance is below the national average, it
has recently improved and continues to be a priority for leaders. Right from the start of school life, children learn
the  school's  routines  and  expectations  extremely  well.  This  helps  to  build  a  culture  of  care  and  respect
throughout the school. Pupils understand why their behaviour is important. Positive relationships underpin the
school’s  warm and supportive ethos.  Staff  understand and apply the school's  behaviour policy well.  Pupils  who
need extra help to adapt their behaviour receive the appropriate support. This enables them to meet the school's
high  expectations.  Overall,  the  school  is  a  nurturing  environment  where  pupils  are  able  to  learn  without
disruption or  discrimination.  Throughout  the  school,  pupils'  attitudes  to  learning are  positive  and enthusiastic.
Playtimes are joyful. Pupils of all ages play together happily. They share equipment and encourage each other to
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engage in games.

For  detailed  performance  data  including  disadvantage  gap  analysis,  historical  trends,  and  comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/haddenham-st-marys-church-of-england-school-aylesbury
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