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Safeguarding
standards met

The  safeguarding  standards  are  met.  This  means  that  leaders  and/or  those  responsible  for  governance  and
oversight  fulfil  their  specific  responsibilities  and  have  established  an  open  culture  in  which  safeguarding  is
everyone's  responsibility  and concerns are actively  identified,  acted upon and managed.  As a  result,  pupils  are
made safer and feel safe.

Achievement
Strong standard

Pupils achieve well. Their attainment in national tests show this. Over time, the proportion of pupils passing the
phonics screening check has improved and is consistently above national averages. This is because leaders make
sure that pupils receive the support they need to catch up and make progress from their different starting points.
Leaders  act  swiftly  to  recognise  and  address  gaps  in  pupils’  knowledge.  For  example,  their  astute  checks  on
pupils’ mathematical knowledge, combined with recent developments in the mathematics curriculum, are having
a positive impact. The proportion of pupils passing the multiplication check has improved over time and is now
above  the  national  average.  Disadvantaged  pupils  achieve  consistently  well  from  their  starting  points  and
produce  high-quality  work  because  of  the  adaptations  put  in  place  to  help  them  succeed.  Any  gaps  in  pupils'
learning, including reading and writing,  quickly close so that pupils are well  prepared for their  move to middle
school.

Curriculum and teaching
Strong standard

The  leadership  team  understands  the  quality  of  curriculum  and  teaching  across  the  school  in  detail.  Leaders
continually  review  what  works  well  and  identify  areas  for  development,  so  the  curriculum  and  teaching  are
continually improving to meet pupils' needs. Recent fine- tuning of the mathematics curriculum helps pupils build
confidence in their knowledge of number and multiplication. The curriculum is well  ordered, so pupils build on
what they already know and can do. Teachers make learning fun and give pupils time to practise and consolidate
what they have learned. They frequently check pupils' understanding of new words and concepts to ensure that
they keep up. Pupils work together and talk about their learning, which helps them explain their thinking. All of
these  things  contribute  to  pupils  confidently  remembering  what  they  are  being  taught.  Pupils  develop  an
enthusiasm  for  their  daily  stories  and  books.  Well-embedded  approaches  result  in  pupils  becoming  confident,
fluent readers. As pupils progress through the curriculum, they write at length in different subjects because they
secure firm foundations in English,  spelling and handwriting early on. Teachers routinely adapt lessons so that
pupils  with  special  educational  needs  and/or  disabilities  learn  well  alongside  their  peers.  Staff  understand
leaders' expectations for high-quality teaching and value the professional learning opportunities that help them
teach the curriculum consistently well.
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Early years
Expected standard

Children in early years get off to a great start.  They settle quickly because staff know them well  through home
visits and settling-in sessions with parents and carers before starting school. These visits help staff build positive
relationships with children,  who then join the school  happy and eager to  learn.  Familiar  routines help children
grow in  confidence  and  independence.  For  example,  children  manage  their  own hygiene  and  understand  why
they must wash their hands before snack times. Leaders prioritise teaching early reading and writing from the
start.  They  ensure  that  phonics  is  taught  well.  Children  form  strong  foundations  in  reading,  writing  and
mathematics early on. This is because teachers model learning well and give children time to practise new skills
so they gain mastery and confidence. Children learn about different artists and creative techniques, refining their
coordination and dexterity  as  they paint.  Teachers use stories  to bring learning to life  and promote discussion
about  the  topics  they  have  been  learning.  This  makes  learning  more  memorable  and  broadens  children's
language  and  vocabulary.  Children  usually  benefit  from  high-quality  interactions  with  adults.  However,  some
children who engage less readily with others do not consistently receive the frequent,  high-quality interactions
that would strengthen their learning and develop language skills. Overall, children are well prepared for Year 1.
When required, leaders share any gaps in children's learning with the Year 1 teacher so that children receive the
support they need to catch up quickly.

What it's like to be a pupil at this school

From the moment children join this welcoming and nurturing school, they develop an enthusiasm for learning.
Pupils feel safe and listened to. Many pupils travel from the surrounding local area, so leaders act quickly to help
them build positive relationships in this small school community. As a result, pupils happily come to school and
develop a genuine sense of belonging through whole-school events and outings to the local  area. Older pupils
take  pride  in  being positive  role  models,  caring  for  younger  children and contributing  to  the  life  of  the  school
through the school council or as playtime ambassadors. Service children enjoy their lunchtime club, where they
can  discuss  topics  relevant  to  their  family  life.  Pupils  know  that  staff  and  leaders  prioritise  their  wellbeing.
Through  carefully  planned  pastoral  support,  pupils  develop  resilience  and  positive  self-esteem,  overcoming
barriers  to learning and wellbeing.  Pupils  learn to express their  feelings and talk  openly  about their  emotional
health.  Pupils  behave  consistently  well  throughout  the  school.  They  live  by  the  school’s  core  value  of  respect.
They treat staff, visitors and each other with kindness; they are polite. Poor behaviour is rare. When it does occur,
pupils trust staff to resolve issues quickly. These factors create a calm, happy environment where pupils socialise
and  learn,  motivating  them  to  attend  school  regularly.  Staff  and  leaders  keep  a  close  eye  on  pupils'  progress
through the curriculum and act quickly if pupils start to fall behind. They make sure that pupils get the support
they need to prepare them for the next stage in their education. Consequently, pupils achieve well, notably in the
early stages of reading. Pupils with special educational needs and/or disabilities are fully included in school life.
They learn alongside their peers because leaders use highly effective strategies to remove any barriers to their
learning.

Next steps
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•  Leaders  should  ensure  that  staff  maximise  opportunities  to  engage  children  in  the  early  years  in  frequent,
high-quality  interactions  to  improve  the  communication  and  language  skills  of  those  who  engage  less  readily
with others.

Inclusion
Strong standard

Leaders have created a highly inclusive culture across the school.  They use established systems to identify and
understand the potential barriers to pupils' learning and wellbeing. They work closely with external agencies to
strengthen staff expertise and apply specialist advice, making sure the best strategies meet pupils'  needs. As a
result, pupils with special educational needs and/or disabilities (SEND) receive highly effective support that helps
them  learn  alongside  their  peers.  For  example,  pupils  with  SEND  develop  strategies  to  become  independent
learners and manage their  own needs such as exercises that help them take appropriate movement breaks so
they can refocus on learning. Staff and leaders check detailed information about pupils' achievement, frequently
using firmly embedded systems. Leaders respond quickly to the evolving needs of disadvantaged pupils.  When
necessary,  leaders  provide  tailored  support,  so  gaps  in  learning  close  quickly.  Leaders  use  pupil  premium
funding  effectively  to  provide  well-coordinated  pastoral  support.  This  includes  targeted  programmes  to  help
pupils  develop  social  skills,  manage  their  emotions  and  support  their  mental  health.  Frequent  communication
with parents and carers sustains a shared understanding of pupils' needs and enables support to be formed in
partnership.

Leadership and governance
Strong standard

Leaders,  including  governors,  know the  school's  context  well  and  are  ambitious  for  all  pupils.  This  ambition  is
evident in the overwhelmingly positive comments from parents and carers. Leaders work collaboratively as part
of  the  Derwent  and  Southill  Federation.  Leaders,  including  governors,  make  highly  effective  decisions  that
maximise  the  benefits  of  this  partnership.  Shared  expertise  and  staffing  create  opportunities  for  professional
learning and networking that  not  only  benefit  pupils,  but  also help manage staff  workload.  This  contributes to
staff  wellbeing  and  supports  the  professional  development  of  early  career  teachers.  For  example,  pastoral
support is greatly enhanced by a shared family engagement worker who supports children and families needing
extra help.  Leaders take a highly strategic approach to strengthening and developing the quality of curriculum
and  teaching.  They  always  put  pupils,  including  those  with  special  educational  needs  and/or  disabilities  and
disadvantaged  pupils,  at  the  centre  of  decision-making.  Regular  ‘learning  wanders’  by  leaders  allow  them  to
celebrate  what  is  working  well  and  identify  areas  for  further  development.  This  continual  cycle  of  reflection
means  leaders  act  quickly  to  make  improvements  that  positively  impact  pupils'  achievement.  Astute
developments in the early years enrich children's outdoor experiences so they practise and consolidate learning
across  the  curriculum  through  play.  Governors  scrutinise  the  school's  performance  and  check  the  impact  of
leaders'  work  to  address  priorities.  Personal  development  and  well-being  Strong  standard  Leaders  have
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established a rich personal development programme that broadens pupils' experiences and focuses sharply on
positive relationships and mental  health.  Leaders ensure that no one misses out on the carefully  planned trips
that  enrich  learning.  Pupils  gain  a  deep  understanding  of  fundamental  British  values  by  discussing  how  these
apply in everyday life.  The school community celebrates cultural  diversity through events such as Black History
Month and visits from people of different faiths. These experiences encourage pupils to understand the beliefs of
others  and reflect  on their  own.  Carefully  chosen books spark  discussion about  social  and moral  issues.  These
opportunities help pupils develop a secure understanding of kindness and respect, which they consistently show
in their social interactions with each other, staff and visitors. Pupils develop aspirations by learning about careers
such  as  working  in  the  fire  service  or  the  legal  profession.  Pupils  learn  about  healthy  relationships  in  an
age-appropriate  way  and  understand  how  to  keep  themselves  safe,  including  not  sharing  personal  details  or
passwords online and protecting their 'body bubble'.  Pupils build resilience through sports events and outdoor
activities, which also increase their enjoyment of physical exercise and fitness. Pupils understand the importance
of rest and staying active. Leaders make great use of the surrounding natural environment to promote positive
attitudes toward nature and its impact on mental health. Expected standard

Attendance and behaviour
Strong standard

From the outset, leaders set clear expectations for attendance and behaviour. This forms a shared commitment
to  learning and participation  in  school  life.  Leaders  build  warm,  positive  relationships  with  pupils  and create  a
welcoming  and  nurturing  environment,  where  pupils  feel  motivated  to  attend.  As  a  result,  pupils  arrive
punctually,  ready  to  start  the  school  day,  and  sustain  regular  attendance.  Leaders  monitor  absences  very
carefully  and  quickly  spot  any  decline  in  pupils'  attendance  rates.  They  act  swiftly  and  tailor  support  for
individuals,  so  pupils'  attendance  rapidly  improves.  Pupils  show  consistently  high  levels  of  self-discipline  and
commitment  to  their  learning.  They  rarely  need  reminding  to  amend  their  behaviour.  Leaders  make  sure  that
pupils develop a deep understanding of respect for themselves, each other and the environment. These values
underpin  pupils'  impeccable  behaviour  around  the  school,  in  lessons  and  during  informal  social  times.  Pupils
understand kindness. They play together well and share equipment. Older pupils act as positive role models, as
they support younger pupils during social times. Pupils understand what bullying is, and, while rare, pupils trust
staff to listen and help if they have any upsets or concerns.

For  detailed  performance  data  including  disadvantage  gap  analysis,  historical  trends,  and  comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/southill-lower-school-biggleswade
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