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Safeguarding
standards met

The  safeguarding  standards  are  met.  This  means  that  leaders  and/or  those  responsible  for  governance  and
oversight  fulfil  their  specific  responsibilities  and  have  established  an  open  culture  in  which  safeguarding  is
everyone's  responsibility  and concerns are actively  identified,  acted upon and managed.  As a  result,  pupils  are
made safer and feel safe.

Achievement Needs attention
The school has taken strides to support pupils to achieve well. The most recently published outcomes for Year 6
pupils  in  reading  and  mathematics  and  Year  1  phonics  screening  check  reflect  their  efforts.  In  these  subjects,
pupils can recall what they have learned over time. However, this is not always the case in the wider curriculum.
Pupils do not develop a broad and deep understanding in some subject areas. As a result, some pupils are not as
well prepared for the next phase of their learning as they should be. The school rightly prioritises helping pupils
to  build  up  their  basic  knowledge  in  English  and  mathematics.  This  supports  pupils  to  read  with  fluency  and
confidently  recall  important  number  facts  to  develop  their  reasoning  skills  and  problem solve.  However,  some
pupils  do  not  secure  the  knowledge they  need in  writing  in  order  to  succeed.  At  times,  some pupils  are  given
complex  tasks  too  soon.  Pupils'  understanding  of  important  concepts,  including  in  relation  to  their  letter
formation,  spelling  and grammar,  is  not  secure.  Therefore,  the  work  some pupils  produce  in  their  writing  and
across the wider curriculum is of poor quality.

Curriculum and teaching Needs attention
Leaders’  vision and aspiration for what pupils learn across the curriculum is not fully realised. They have put in
place  a  curriculum  that  identifies  what  pupils  need  to  know  and  when  they  need  to  know  it.  However,  the
implementation  of  the  curriculum  varies.  It  does  not  typically  enable  pupils,  including  those  with  special
educational needs and/or disabilities (SEND), to build their knowledge, both spoken and written, well enough as
they  move  through  the  school.  Since  the  previous  inspection,  leaders  have  worked  hard  to  strengthen  the
reading  and  mathematics  curriculum.  In  Reception,  children  learn  and  remember  new  sounds  well.  If  pupils
struggle with their reading, they receive the support they need to catch up quickly. In mathematics, teachers use
their subject knowledge effectively to model new ideas. They routinely recap on previous learning before moving
on to new content.  This  helps pupils  to  build  their  mathematical  understanding.  Pupils  use their  knowledge of
number  well  to  tackle  more  complex  problems  involving  fractions.  However,  in  some  subjects  in  the  wider
curriculum, such as science and history, the quality with which staff deliver the curriculum is inconsistent. Some
teachers do not check precisely enough that pupils  understand new concepts or identify gaps in knowledge to
inform future learning. This means that some pupils struggle to remember key learning in the longer term.
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Early years
Expected standard

Leaders and staff, some of whom are new to their roles, have a clear vision for providing high-quality education
and care  for  children in  the  early  years.  The early  years  curriculum makes  clear  the  important  knowledge that
children  need  to  learn.  It  is  designed  to  address  any  gaps  in  children’s  knowledge,  with  a  particular  focus  on
supporting  children’s  speech  and  language.  Generally,  teachers  deliver  the  curriculum  well.  Staff  interactions
support  children’s  language  development.  Most  children  build  their  understanding  of  new  vocabulary  well
because  of  this.  Children  grasp  new  words  confidently  and  develop  their  knowledge  of  phonics.  Staff  check
children’s  understanding  of  letters  and  sounds  and  that  they  can  accurately  form  their  letters.  Any  gaps  that
occur are quickly addressed. As a result, children in the early stages of reading develop confidence and fluency.
Adaptations  to  learning  support  children  with  special  educational  needs  and/or  disabilities  (SEND)  to  access
learning  alongside  their  peers.  The  curriculum  enables  children  to  practise  and  consolidate  their  learning.  For
example,  children apply their  phonic knowledge to write a message in Christmas cards.  Staff  work closely with
parents and carers. This helps to build positive relationships from the moment children start school. As a result,
children settle quickly, enjoy learning and most are well prepared for Year 1.

Inclusion
Expected standard

Glenfrome  Primary  is  an  inclusive  school.  It  effectively  supports  pupils  with  special  educational  needs  and/or
disabilities (SEND), those in receipt of pupil premium funding and those who face other barriers identified by the
school. The school quickly and accurately identifies the needs of pupils with SEND. Staff understand the needs of
these  pupils  well,  including  those  in  the  resource  base.  They  benefit  from regular,  high-quality  training,  which
strengthens  the  school's  offer  for  pupils  with  SEND.  In  addition,  the  school  works  closely  with  external
professionals,  such  as  speech  and  language  therapists.  This  helps  to  ensure  that  the  support  for  pupils  with
SEND  is  effective.  Most  pupils  with  SEND  in  the  mainstream  school,  learn  the  same  curriculum  as  their  peers.
Leaders use their knowledge of the barriers that pupils face to inform the school’s pupil premium strategy. Staff
use  this  information  well  to  provide  pupils  with  the  emotional  support  they  need.  The  deliberate  focus  on
wellbeing  ensures  that  disadvantaged  pupils  develop  the  resilience  they  need  to  learn.  The  school  uses
alternative provision to enhance the school’s offer. This supports pupils to reintegrate and succeed within their
mainstream classes.  The  resource  base,  ‘The  Glen’,  provides  pupils  with  tailored  support  and  adaptations  they
need to access the curriculum.

Leadership and governance Needs attention
Since the last inspection, there have been several changes to staffing, including at leadership level. Some leaders
are new to role. This has slowed leaders' ability to bring about the necessary improvements to key aspects of the
school’s work. Governors share leaders’ vision for the school. They fulfil their statutory roles and responsibilities.
Leaders and governors have a clear understanding of the school’s context and ensure that pupils, including those
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who are vulnerable, are at the heart of any decisions they make. However, they do not have a sufficiently clear
oversight  of  the  impact  of  the  school’s  work.  This  is  particularly  the  case  in  relation  to  how  effectively  the
curriculum is meeting the needs of pupils beyond the core subjects of English and mathematics. Consequently,
any  weaknesses  that  exist  are  not  being  addressed  quickly  enough.  Leaders  at  all  levels  recognise  the
importance of the wellbeing and workload of staff. Staff, including those who are new to teaching, value the team
spirit  that  exists  at  the  school.  They  benefit  from  the  school’s  professional  learning  programme,  which  helps
develop their  knowledge and expertise.  Parents  and carers  are  overwhelmingly  supportive  of  the  school.  They
talk positively about the school’s community feel and the positive start that children make in the Reception Year.
One parent, reflecting the views of many, said 'I wouldn’t want to send my child to any other school.' Glenfrome
Primary is a welcoming and inclusive school, where each child is respected, seen and heard.

What it's like to be a pupil at this school

Pupils are proud to attend Glenfrome Primary School. They arrive with a smile and benefit from the warmth of
welcome they receive from staff. This helps pupils to feel safe and cared for. Across the school, pupils and staff
feel a deep sense of belonging. Pupils enjoy their learning. Their achievement in national tests is improving as a
result  of  the  changes  that  leaders  have  made  to  the  curriculum.  However,  there  is  variability  in  the  way  staff
deliver  the wider  curriculum.  Teachers  do not  routinely  check pupils’  understanding,  which means they do not
retain  essential  knowledge  and  find  it  difficult  to  connect  new  learning  with  what  they  have  learned  before.
Consequently,  pupils  do  not  progress  through  the  wider  curriculum  as  well  as  they  should.  Staff  have  high
expectations  of  pupils’  behaviour.  Pupils  understand  the  importance  of  following  the  school  rules  and
demonstrate this  through their  day-to-day interactions with one another.  This  begins in the early  years,  where
children  respond well  to  the  clear  routines  in  place.  Pupils  are  polite  and  kind  towards  each  other  and  adults.
Discrimination of any form is rare. Pupils are confident that adults will deal with it promptly should it occur. Staff
know the pupils and their families well. They understand any barriers that pupils have, for example, in relation to
their absence and work effectively to overcome them. Pupils' attendance continues to improve. Pupils value the
school’s  wider  opportunities  on  offer  to  them.  These  include  a  residential  camp,  representing  school  sports
teams  and  joining  clubs,  such  as  music  and  chess.  Pupils  take  pride  in  their  leadership  roles,  such  as  school
council and reading buddies. These roles help them to foster responsibility, improve the school and set a positive
example for others.

Next steps

• Leaders should ensure that pupils develop the knowledge and skills they need, particularly in relation to their
handwriting, spelling and composition, so that they are able produce work of a consistently high quality.

• Leaders should ensure that high-quality teaching, including how effectively teachers use assessment to check
on  pupils'  learning,  is  embedded  across  the  wider  curriculum  so  that  pupils,  including  those  with  special
educational needs and/or disabilities, achieve consistently well.

•  Leaders,  including  governors,  should  ensure  that  there  is  robust  oversight  of  the  actions  that  they  take  to
improve the school so that weaknesses are promptly identified and addressed.
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Personal development and wellbeing
Expected standard

The personal  development  offer  is  central  to  the  school’s  work.  It  is  closely  aligned to  the  school’s  values.  The
curriculum,  for  example,  through  personal,  social  and  health  education  makes  clear  the  important  knowledge
and skills that pupils need to learn from Reception through to Year 6. Pupils understand why it is important not
to share personal details online and how to stay safe, for example. The curriculum helps prepare pupils well for
life in modern Britain. The school’s pastoral provision is an integral part of the personal development offer. At the
start of the school day, staff make regular ‘check ins’ with pupils. This helps the most vulnerable pupils to settle
quickly.  The  pastoral  team  works  closely  with  families  and  external  professionals.  This  ensures  that  pupils,
including those who are disadvantaged, receive the support they need to remove any barriers to their learning or
their  wellbeing.  For  example,  pupils  learn  to  understand  their  emotions  or  take  part  in  residential  visits  that
develop  their  confidence.  Leaders  ensure  that  pupils,  including  those  with  special  educational  needs  and/or
disabilities  (SEND)  who  access  the  resource  base,  benefit  from  the  school’s  personal  development  offer.  They
track pupils’ participation closely and adapt the offer accordingly. Pupils with SEND participate in extra-curricular
clubs and activities, such as learning to play different musical instruments or take part in sporting events. Pupils
develop their awareness of different cultures in a variety of ways. Visits from local religious leaders helps build
pupils’  appreciation  of  different  faiths  and  cultures.  Whole  school  events,  such  as  Black  History  Month,  also
contributes to pupils’ understanding of equality and fairness.

Pupils  have an age-appropriate understanding of  fundamental  British values and the characteristics  that  make
everyone unique. They talk with maturity about respecting difference and understand how democracy provides
them with a voice. Pupils know that not all relationships are the same. They also develop their character by taking
part in charity singing events or raising money for young carers. Needs attention

Attendance and behaviour
Expected standard

Leaders have taken effective action to improve pupils'  attendance. It  is a real priority for the school.  Staff work
closely with families in order to fully understand any barriers that pupils face. A ‘holistic’ approach, strengthened
by guidance from external professionals, underpins the successful support that the school provides. The school
uses  its  analysis  of  attendance  information  well  to  identify  patterns  and  trends.  As  a  result  of  leaders'  work,
pupils' current attendance and persistent absence, particularly for those who are disadvantaged and those with
special  educational needs and/or disabilities (SEND), is improving. The school's values underpin its approach to
behaviour. Pupils have positive attitudes to learning and learn without disruption. They are keen to share their
ideas and make a  positive  contribution during class  discussions.  Behaviour  across  the school,  including during
social times, is calm and respectful. Pupils who struggle to manage their emotions are supported effectively by
adults.  Pupils  understand  how  to  keep  themselves  safe,  including  when  online.  They  know  the  difference
between falling out and bullying. Bullying is rare. Pupils are confident that adults would not allow it to become
widespread.
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For  detailed  performance  data  including  disadvantage  gap  analysis,  historical  trends,  and  comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/glenfrome-primary-school-bristol
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