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Safeguarding

The safeguarding standards are met. This means that leaders and/or those responsible for governance and
oversight fulfil their specific responsibilities and have established an open culture in which safeguarding is
everyone's responsibility and concerns are actively identified, acted upon and managed. As a result, pupils are
made safer and feel safe.

Achievement

Many pupils achieve well in school due to many improvements that have been made, despite the variability in
curriculum and teaching. Most pupils reach national levels of learning by the end of key stage 2. On the whole,
disadvantaged pupils also achieve well. This means that these pupils are ready for the

next steps

of their education. Pupils in the early years develop the skills they need to be ready for Year 1. They develop
important knowledge across many areas of learning. In key stage 1 and beyond, the majority of pupils move
through the curriculum and secure knowledge across the different subjects they learn. For example, pupils can
demonstrate their learning about the impact of humans on the planet and use this knowledge to debate with
their peers. Pupils across year groups make secure progress through the curriculum from their starting points.

Curriculum and teaching Needs attention

The school has improved the quality of the curriculum since the last inspection. The curriculum in all subjects
now considers the important knowledge pupils need to learn. This includes ensuring pupils do not miss out on
important steps in learning when in mixed-age classes, such as in the early years. Additional opportunities for
pupils to revisit previous learning are built into the curriculum. Pupils increasingly remember the knowledge that
they have learned. Teachers model learning to pupils effectively and help them to practise their learning through
research-informed approaches in the school. However, there is variation around how well this is implemented.
Teachers know the needs of pupils well. Sometimes, there is variability in how well teachers use this information.
Learning is generally adapted to meet the needs of pupils. Some pupils in school have not secured aspects of
learning in reading and writing. Leaders are aware of this, but action to improve this is in the early stages. This
means that some pupils do not have sufficient opportunities to catch up quickly with aspects of their learning
such as practising their handwriting or using punctuation correctly. Reading books are well matched to pupils’
stage of learning. However, there is variability in how often they are able to practise their reading fluency. This
means they do not catch up as quickly as they could.
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Early years

Children in the early years arrive at school enthusiastically. Strong relationships between staff and children
ensure they are happy and settled. This helps them to engage well with the different activities set out for them to
explore. The curriculum is carefully designed to give children the skills and knowledge they need to be ready for
Year 1. Leaders have considered what they want pupils to learn in logical steps. Teachers and staff in the setting
understand children’s starting points. This means that pupils build their learning of key information before
moving on to more complex tasks. Teaching to develop pupils’ personal, social and emotional development helps
children to build independence. Within the setting, adults interact with children well and support them to use
new language and ask questions about their learning. Children learn to read as soon as they start at school. They
practise their sounds and learn how to blend sounds into words. Children enjoy a range of stories that are read
to them by their teachers. This helps them to learn new words quickly. The early years staff develop positive
relationships with parents and carers. Parents speak proudly of how the school has supported children to begin
their journey in school. Needs attention

Inclusion Needs attention

The pupil premium strategy considers the broad aspects of improvements needed to ensure these pupils
achieve, belong and thrive. However, this is not well understood by staff. This means the actions that are taken in
school to support these pupils are limited in their impact. For pupils with special educational needs and/or
disabilities (SEND), staff know these pupils and their needs well. This allows them to support these pupils
carefully. As a result, they make secure progress through the curriculum from their starting points. This includes
making progress with their social and emotional development. Leaders have rightly focused on ensuring that
learning is adapted for pupils who are working at different stages of learning. Pupils with more-complex needs
are supported positively within the school’s ‘rainbow’ provision. Leaders are astute in ensuring that the provision,
particularly for pupils with social and emotional mental health needs, is regularly reviewed. Leaders check that
the support is working, and make any adaptations as required.

Leaders actively collaborate with local area partnerships. The school regularly works with other professionals to
ensure that support for pupils with SEND helps them to achieve.

Leadership and governance Needs attention

Leaders at all levels show dedication and commitment to the school. They are committed to making the needed
improvements. Leaders have identified actions in the right areas. However, some aspects of the school's work
lack sufficient oversight. This means that the intended improvements are not regularly evaluated. This makes it
difficult to tell whether these actions are leading to the required improvements. Some of the work is also at the
earlier stages. This means it is too soon to evaluate how well these actions are improving aspects such as
attendance. Governors are committed to working at the school and demonstrate a secure understanding of their
role. Governors challenge leaders and ask questions about information presented to them. At times, this
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information is not precise enough to ensure governors are able to fully scrutinise school performance and hold
leaders to account further to drive actions more quickly. Parents and carers are overwhelmingly positive about
the school. They say that staff in the school care deeply about their pupils. Staff also speak positively about the
commitment from leaders to ensuring their wellbeing is considered. This develops a sense of belonging and
makes Gildersome a happy place to work. Staff appreciate the professional learning opportunities they are given.
A range of training opportunities for teachers, middle and senior leaders allow them to develop in their roles.

Personal development and wellbeing Needs attention

Recent work has taken place to widen the personal development offer. This includes providing a broad range of
extra-curricular clubs to develop pupils' talents and interests, such as baking, football and chess. The school
gathers information about pupils who attend these clubs. However, this information is not used to ensure the
attendance of those pupils who may benefit the most from this offer, including pupils with special educational
needs and/or disabilities. Visitors to school and trips out of school often link to the taught curriculum. For
example, pupils have been on a visit to the local river to look for water insects. While some groups of pupils have
the opportunity to take part in activities in the community, such as the school choir singing at a local care home,
these experiences are not in place for all pupils. Some wider opportunities are not considered or designed with
the needs of the most vulnerable pupils in mind. The school's updated personal, social and health education
(PSHE) programme ensures suitable coverage of a range of topics and themes. This includes the school's
curriculum for relationships and sex education. Overall, the PSHE programme is taught well and generally
develops pupils' knowledge of how to stay healthy and safe, including online. Pupils benefit from effective
pastoral support. Leaders know pupils and families well. They ensure those most in need of this additional
support receive it in a timely way. From the early years onwards, pupils learn how to cooperate and play well
together. The school is proud of the way older pupils carry out their roles as reading ambassadors and
playground leaders to support their younger peers. This helps older pupils to develop a sense of personal
responsibility. Pupils are respectful when talking about others who attend their school. They state that no one
should be treated differently and that everyone should be respected. Pupils have some knowledge of the
fundamental British values. Opportunities such as voting for house captains help them to understand values
such as democracy.

What it's like to be a pupil at this school

Pupils enjoy coming to Gildersome Primary School. They feel safe and are well cared for by staff. They make new
friends and enjoy their learning. Pupils show kindness to each other, both in lessons and on the playground.
Bullying is rare. The school's nurturing approach ensures pupils feel welcome in the school. The school has
improved the curriculum since the last inspection. However, for a small group of pupils who have not secured
their basic knowledge in reading, writing and mathematics, actions put in place to address these gaps are at an
early stage. Teaching does not consistently focus on addressing these gaps with the urgency needed. Despite
this, by the time pupils reach the end of key stage 2, most pupils achieve well in national tests. This means they
are ready for their

next steps
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. Pupils with special educational needs and/or disabilities (SEND) are supported and known well by staff. They
take the time to fully understand and reduce the barriers which pupils with SEND may have. However, for some
pupils, including those in receipt of pupil premium funding, barriers to learning and attendance are not swiftly
identified and addressed. Oversight of this group of pupils and the provision in place for them is not well
embedded. The school considers pupils’ wider development. It offers some extra opportunities to broaden their
talents and interests through enrichment experiences. Pupils value taking part in African drumming and the
school's established chess club. Although recent improvements to the extra-curricular offer mean staff now track
attendance at clubs, not all pupils benefit from these activities. Pupils are increasingly engaging in opportunities
within the community. This is helping them to prepare for life in modern Britain as they learn how to interact with
a wide range of people. Leaders are dedicated to continuing the improvements that have been made at the
school. The overwhelming majority of parents and carers speak highly of the school and the care their children
receive.

Next steps

* Leaders should ensure that the barriers to learning for pupils who are eligible for the pupil premium are clearly
identified and that the actions to address these are effectively implemented by all staff.

+ Leaders should ensure that gaps in pupils’ foundational knowledge and skills, particularly in reading and
writing, are identified and closed quickly.

* Leaders should ensure that the personal development provision is coherently planned to ensure all pupils,
particularly those who face barriers to their learning, benefit from this.

* Leaders should ensure that the attendance of pupils with special educational needs and/or disabilities and
those who are in receipt of pupil premium improves, including rates of persistent absence.

¢ Leaders should ensure that the curriculum is consistently implemented effectively, leading to outcomes in all
areas which are in line with or above national expectations.

* Leaders should develop a more rigorous approach to identifying weaknesses in provision and the underlying
causes and use this information to make sustainable improvements quicky and effectively.

Attendance and behaviour Needs attention

Although overall attendance rates in school show that most pupils are attending well, more vulnerable pupils do
not attend as well as they should. Rates of frequent absence for pupils who are disadvantaged or pupils with
special educational needs and/or disabilities are very high and not reducing. Leaders have developed a strategy
to improve attendance. However, there has not been sufficient time to show the impact of this strategy.

Pupils’ positive behaviour is established through the school's behaviour code. Pupils follow the expectations
adults have of them. Staff are clear with their expectations and follow the school's behaviour policy. As a result,
pupils demonstrate positive attitudes to their learning. They engage positively with each other in lessons and
take turns when speaking. Pupils are supported well through the school’s pastoral team. This helps them to make
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progress in their ability to regulate their behaviour. Leaders are swift to respond when behaviour does not meet
the school's expectations. This enables them to provide the appropriate support and guidance for pupils. Any
forms of bullying or discrimination, including instances online, are not tolerated and these are addressed quickly.

For detailed performance data including disadvantage gap analysis, historical trends, and comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/gildersome-primary-school-leeds
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