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Safeguarding

standards met

The safeguarding standards are met. This means that leaders and/or those responsible for governance and
oversight fulfil their specific responsibilities and have established an open culture in which safeguarding is
everyone's responsibility and concerns are actively identified, acted upon and managed. As a result, pupils are
made safer and feel safe.

Achievement

Strong standard

Pupils develop the knowledge that they need across reading, writing and mathematics to be very well prepared
for the next stage of their learning. Current pupils, including disadvantaged pupils and those with special
educational needs and/or disabilities, develop detailed and secure knowledge and communication skills from
their starting points across the school. This supports their readiness to learn well and build knowledge across the
curriculum. As a result, pupils achieve highly. This positive picture is also apparent in achievement in national
tests and examinations. Pupils achieve above-average outcomes in reading, writing and mathematics.
Disadvantaged pupils outperform their non-disadvantaged peers nationally. It is clear that the school’'s work to
ensure that all pupils, irrespective of their barriers or when they join the school, develop strong foundational
knowledge, with any gaps identified and closed quickly.

Curriculum and teaching

Strong standard

The curriculum is ambitious, and leaders place no ceiling on what pupils can achieve. Learning is well sequenced
and clearly breaks down important knowledge and vocabulary for pupils to learn. This is consistent across all
subjects, from Nursery to Year 6. Enrichment activities are carefully interwoven to bring this learning to life, and
meet the needs of the school community, for example the school's 'gardening curriculum'. This deepens and
extends science learning across the school, while also connecting pupils to nature. Leaders ensure that teachers
are well trained, and as a result, they teach the curriculum effectively. Teachers also assess pupils’ understanding
skilfully as they move through each lesson. Feedback ‘in the moment' ensures that any gaps and misconceptions
are addressed before pupils move on to more complex work.

Building and embedding the core fundamentals of reading, writing and mathematics is a priority and a strength
of the school’s work. This journey starts in the early years to make sure these skills are secure so children can
build on this in Year 1. The focus on making sure that pupils master these skills prepares them very well for key
stage 2. It helps them to access other subjects more easily, as they can focus clearly on that subject's specific
content.
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Early years

Strong standard

The early years environment is a joyous place to be, and as a result, children are highly engaged in learning, both
indoors and outdoors. Staff have bespoke training to maximise the impact of their interactions with children. This
helps to develop language and communication effectively. The school builds children’s independence from their
first days in school by uniquely celebrating each child. Children access a breadth of opportunities to extend
language and knowledge, with play-based activities supporting children’s all-round development. The curriculum
is ambitious. Expectations are never lowered. Leaders and staff are passionate about the importance of effective
provision from the moment children start school. The curriculum is designed to bridge gaps, correct
misconceptions and build the necessary foundations in reading and phonics, writing and number. Staff achieve
this carefully and systematically, ensuring gaps are closed. This particularly benefits children with
much-lower-than-average starting points. Children have the knowledge they need by the end of Reception to be
very well prepared for the next stages of their learning in Year 1. For those who struggle with this, leaders work
effectively with parents and outside agencies, such as speech therapists, to get children the help they need.

Inclusion
Strong standard

This is an inclusive school with a strong understanding of the community it serves. Leaders ensure that all pupils
achieve and thrive. Through rigorous procedures and effective allocation of pupil premium funding, pupils' needs
are identified quickly and accurately. The school provides staff with regular training so they have the knowledge
they need to support all children, including those with the highest levels of need. Leaders work with a range of
external partners to assure themselves that their systems, procedures and interventions are suitable and
effective. This work is used skilfully to provide both disadvantaged pupils, and those with special educational
needs and/or disabilities (SEND), with the help they need. Staff are acutely aware of pupils' individual challenges
and use this insight to tailor the support they provide. This support is carefully tracked to make sure it is effective,
helping pupils with SEND to progress well from their starting points. The strong pastoral offer is part of this
provision, and disadvantaged pupils, and those with SEND, benefit most highly from this.

Leadership and governance

Strong standard

Leaders' understanding of the school's context and its challenges is insightful and rigorous. They know what is
working well and what actions are needed to strengthen their practice further across all aspects of school life,
including in inclusion and learning. Governors are committed to the vision and ethos of the school, and have a
detailed awareness of the school's priorities. They fulfil their statutory duties and have clear systems and
procedures in place to provide them with the information they need to assure themselves that leaders are acting
in the best interests of children. Current priorities include further strengthening and refining their offer for the
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pupils with the highest levels of need. Staff, including those new to the profession, are very positive about
working in the school. They talk of it being a 'changed place'. This marks a considerable improvement since the
last inspection. Staff appreciate the professional learning provided, which is tailored to both their needs and the
needs of the pupils in school. They feel they have the knowledge and resources they need to teach pupils
effectively. Leaders are outward-looking and share their 'best practice' more widely with the local authority. This
work has included a borough eco-curriculum and sharing procedures to improve attendance with other schools.

Personal development and wellbeing

The school's personal development offer is incredibly rich and well considered. Pupils contribute significantly to
its success. It is the golden thread that ties all other aspects of the school's ethos and culture together. Leaders
are committed to this being highly ambitious and varied to provide all pupils, including the high number of
disadvantaged pupils, with a rich set of experiences. The enrichment offer is used to support behaviour through
specialist therapy, to build life skills through learning to cycle and to enrich learning. School life is enriched with
half-termly trips, including a trip abroad. This work does not end within the school, but also permeates into the
community through school leadership roles, for example planting trees in Hackney. This offer prepares pupils
very well for their

next steps

and life in modern Britain. The personal, social, health and economic curriculum is comprehensive and prepares
pupils for life beyond school. Leaders review it reqgularly and update as needed to meet pupils' needs. Pupils
learn about, and revisit, a range of themes over time to deepen their understanding of moral and social issues as
they get older. This is woven seamlessly into the wider personal development offer and through the school’s
values of equality, pride, resilience, independence, honesty and ambition. These are realised by the whole school
community and as a result, pupils are respectful, reflective and recognise the importance of wellbeing and
kindness. For example, class councils lead weekly sessions to discuss themes in class, leading to class wellbeing
activities. Pupils are articulate about the need to have positive mental health and how this can be achieved.

What it's like to be a pupil at this school

Pupils flourish here. They are happy and safe. This is a school with clear routines and systems that enable the
achievement of all pupils, both academically and in their all-round development. Behaviour is excellent, both in
lessons and when moving around the school and at social times. Classrooms are calm and focused on learning.
Lessons are not disrupted. Pupils are positive about behaviour. They understand and meet the school's high
expectations. Pupils are kind to each other and are not worried about bullying. They say that on the rare
occasions that there may be unkindness, staff deal with this quickly and effectively. The support for pupils'
broader development is highly enriching. Pupils experience a range of wider curriculum opportunities, for
example a trip to Tenerife to experience culture and language, to enhance their learning of Spanish. Older pupils
learn to ride a bike. The school supports them to explore bike routes to secondary schools to enable them to ride
confidently when they start in Year 7. Learning is highly effective. Pupils learn a curriculum that is designed well
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so that they build successfully on what they have learned before. This helps them to know and remember more
over time across the whole curriculum. All pupils do well here. This is reflected in national tests, where pupils who
are disadvantaged do better than their non-disadvantaged peers nationally. Pupils are very well prepared for the
next stages of their learning and for life in modern Britain.

Next steps

* Leaders and those responsible for governance should sustain the effectiveness of their work in all areas. They
should seek continued improvement, overcoming barriers and challenges, in order to drive a transformational
impact for all pupils. This includes disadvantaged pupils, those with special educational needs and/or disabilities,
those who are known (or previously known) to children’s social care and those who may face other barriers to
their learning and/or wellbeing.

Attendance and behaviour

Strong standard

Attendance expectations and procedures are rigorous, robust and embedded. Current attendance figures show
the impact of leaders' tenacious oversight. Leaders work successfully with parents so that pupils attend well.
Leaders and staff prioritise attendance so that all pupils access the rich learning provided at the school. Pupils
behave very well. Leaders have created a culture of high expectation, which makes clear that bullying is not
tolerated. Routines are embedded; pupils know what is expected and they rise to this. Classrooms are calm and
organised places where learning is at the heart. Disruption is rare. Highly positive behaviour is not only seen in
lessons, but across all aspects of school and at social times. Playtimes are organised and well supervised. Any
behaviour incidents are tracked closely, and staff act on things quickly to ensure that their very high standards
are maintained. Any support needed for individuals is closely interwoven with the school’'s pastoral offer to
ensure maximum impact.

For detailed performance data including disadvantage gap analysis, historical trends, and comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/orchard-primary-school-london
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